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FACE to FACE... 


“If you have been wondering what | 
look like—well, here | am—face to face! 
"You'll find me in all North America 
National Magazine advertising telling 


the public about you and your services. 


“Indeed, | am YOU!” 


_— INSURANCE COMPANY OF 


GD, NORTH AMERICA 


ANIES. Viedadyhea 


mane COMP: 











Security against present day hazards is the result of over a century of underwriting progress, in which the 
National Association of Insurance Agents has constantly performed its unique service. Many of its members 


have been invaluable s in the development of the modern facilities we offer for insuring marine, auto- 
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If you would come to Statler and should go behind the 


scenes, you'd meet the Statler family, 
what Statler means. It isn’t bricks and stones and steel 
great hotel; it’s friendly. he Ipful people who 


and you'd learn 
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The pastrymen, the the 
e bakers, the chefs, the cooks, the butchers, and the Statler’s 
ice cream makers, all do their best behind the scenes to 


make each dish a treasure so you will find your Statler 
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meal a gustatory pleasure 
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COMPANY DEVELOPMENTS 


A SUMMARY t the msurauce company development 
throughout the United States and Canada in recent mont 
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COMING TO 


CLEVELAND 


NEW 
VISIT THE’ HOLLENDEN... 
COMPLETELY REDECORATED 


% 1000 rooms with bath 

% Radio in every room 

* Six fine restaurants 

%* Central downtown location 


*% Garage attached 
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GENERAL MANAGER 
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NEW MEXICO Admitted 
American Title and Ins. Co liam, Fla 
Bankers Fire and Marine Ins. Co Birmingham, Ala 
Midwestern Insurance Co Oklahoma City, Okla 
Superior Insurance Co Dallas, Texas 
P'ri-State Fire Ins. Co isa, Okla 

Withdrew 

Central Surety Fire Corporation 
lhe Hamilton Fire Ins. © 


NORTH DAKOTA Incorporated 
Phe Dakota National Ins. Co 
\dmitted 
Beneficial Standard Life Ins. Co 
Examined 
lharmers Mutual Reinsurance Company of Nortl 
Purth 
Mclean County Farmers Mutual Ins. Co. .Turth 
OKLAHOMA \dmitted 
( ontinental Fire and Casualty Ins. Cory 
Federal Life and Casualty Co 


Pacific Indemnity Company 
Southern Lloyds 


PENNSYLVANIA 
American Aviation and General Ins. Co Reading 


} 
\merican Casualty Company Readi I 
Harleysville Mutual Casualty Co Harleysville, P 

n, | 
I 


Examined 


, 


Lebanon Mutual Insurance Co Lehar 
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Harleysville 
PUERTO RICO \dmitted 


Fireman's Fund Insurance Co 


RHODE ISLAND 


Firemen’s Mutual Ins. Co 


Examined 


SOUTH CAROLINA 
Calhoun Mutual Insurance Co olumbia, S. ¢ 


; Admitted 
The Employers Fire Insurance Co Boston, Mass 


Licensed 


SOUTH DAKOTA Admitted 


Wolverine Insurance Company Lansing, Mich 


TENNESSEE \dmitted 
American Bankers Ins. Co. of Florida Miami, Fla 
American Title and Insurance Co Miami, Fla 
rTEXAS Licensed 


American States Underwriters Mutual Ins. Co. . Houston, Tex 


UTAH Admitted 
American Employers’ Ins. Co Boston, Mass 
California-Union Ins. Co 
Che Canadian Fire Ins. Co 
The Canadian Indemnity Co 
VIRGINIA \dmitted 
Carolina Mutual Insurance Co 
National Life Benefit Company 
WASHINGTON Admitted 


Associated Veterans Aircraft and Automotive Ins. Co., 


San Francisco, Cal 
Winnipeg, Man 
Winnipeg, Man 


Charleston, S. C 
Houston, Texas 


Los Angeles, Cal. 
San Francisco, Cal 
Halifax, N. S 


California Union Insurance Co 
The Halifax Insurance Company 
WISCONSIN Admitted 
Mutual Service Fire Ins. Co St. Paul, Minn 
National Union Indemnity Co Pittsburgh, Pa 
Merged 


Central Mutual Fire Ins. Assn Superior, Wise 


DOMINION OF CANADA 
\dmitted 
Allstate Insurance Company 
The Licenses and General Ins. Co., Ltd 
NOVA SCOTIA 
Westminster Fire Office 


Chicago. Ill 
London, Eng 


Admitted 


London, Eng 
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A DUAL SERVICE 


Jrodutade today serve a 
two-fold purpose — establish 
values for insurance—replace- 
ment reserves for accounting 
purposes, a realistic basis for 
reconciling book costs with 
present-day facts. 
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Over Fifty Years of Service 
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MONTHLY FIRE LOSSES CONVENTIONS AHEAD 


a , rape ee OCTOBER 

HE National Board of Fire Underwriters reports Federation of New York Insurance Women's Clubs, sem 

that in August fire destroyed property and re annual meeting, Hotel Seneca, Rochester 
sources with an estimated value of $50,150,000. This Insurance Advertising Conference, annual meeting, Hotel 
Chamberlain, Old Point Comfort, Virginia 
E Rhode Island Association of Insurance Agents, annual meet 
July total and a 1.2 per cent increase over the total for ing, Sheraton-Biltmore Hotel, Providence 
August, 1948. August was the first month of the year Kansas Association of Insurance Agents, annual convention 
eas = aie Jayhawk Hotel, Topeka. 
during which the fire loss was greater than the loss for Arizona Association of Insurance Agents, annual meeting 
the same month of 1948. Total losses for the first eight Pioneer Hotel, Tucson. 
months of 1949 are estimated at $448,549,000. This is Nebraska Association of Insurance Agents, annual meeting 
* i “ : , National Safety Congress & Exposition, Chicago, Illinois 
7.9 per cent less than losses for the same period last Wisconsin Association of Insurance Agents, annual meeting, 
vear Hotel Schroeder, Milwaukee. 


. A i Institute of Marine Und iters, | ti 
A comparative table of tire lesses over the past thirty New York, sag York. ee ee ene 


destruction represented a 1.1 per cent increase over the 


six months follows National Association of Independent Insurance Adjusters, 
Pacific Division, regional meeting, Palace Hotel, San Fran- 
046 1947 1948 cisco, Cal. 
September $ 40,256,000 $ 47,990,000 $ 49,945,000 Tennessee Association of Insurance Agents, annual meeting 
October 40.108.000 54,946,000 51,845,000 Patten Hotel, Chattanooga. 
November 44,706,000) 51,346,000 52,949,000 Connecticut Association of Insurance Agents, annual meet- 
December 58,094,000 68,361,000 69,397,000 ing, Hotel Taft, New Haven. 


1947 1948 1949 NOVEMBER 
anuary 57,180,001 63,010,000 57,926,090 Mutual Insurance Agents Association of New England, Som- 
February 64,247,000 71,521,000 12,424 000 erset Hotel, Boston. 
Marcl 72,435,000 74,236,000 ,218,004 Chartered Property and Casualty Underwriters, annual meet- 
68,029,004 63,751,000 290,000 ing, Baker Hotel, Dallas, Texas. 

162,009 California Association of Insurance Agents, annual meeting, 
7,000 Biltmore Hotel, Los Angeles. 
49,357,000 50,955,000 49,592 0K Kentucky Association of Insurance Agents, annual meeting, 
51,359,004 49,543,000 50,150,( Kentucky Hotel, Louisville. 

Maryland Association of Insurance Agents, annual meeting 

Lord Baltimore Hotel, Baltimore 


non 
aus 


560.545.0000 59,256,000 


! 


n 
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30.840.000 54,706,000 





a. 
THERE'S A JOB 


DONE... 


WHEN SMALL TRENCHES need to be dug, 


construction men may now turn to a 


new self-contained “trenchmobile” which 
digs up to 48” deep and 733" wide as 
fast as 13 feet per minute. 


NATIONAL 


Automobile and Casualty 


Insurance Co. 


HOWE OFFICE: LOS ANGELES 


Dallas +» Houston + Indianapolis 


St. Louis » San Diego + San Francisco + Seattle 
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PoLicyWRITER’s FRIEND 


New and Revised Edition 


This 6t-page booklet is crammed 
with practical information and sug- 
gestions whieh. if followed. will re- 
sult in fewer criticisms from the 
audit bureau or rating ofliee. fewer 
letters from the Tome Offiee. and 
clear sailing with the adjuster in 


case of a loss. 


FREE FOR THE ASKING 


Dare 


Guess Fairs Ivstrasvce Co 
Covuvernce Ivstnance Co 


Dept. C.Glen- Palle, N.Y 

Please ~end = free and without obligation 
a copy oof the revised edition of 

Powtoy warren s FRrevp 

NAME 

NO. AND STREET 


cry 


ZONE 





Try this on 


for size 


6% — 734 — your headsize doesn’t matter! 

If your business is insurance — if your aim is 
community service and recognition — if your target 
is sound and steady business growth — it will fit you 
to a “T.” 

The need for fire prevention work has never been 
so great as it is today. It is one of the most rewarding 
jobs any insurance man can undertake. It focuses 
community attention on your business. It tends to 
lower fire premiums, making policies easier to sell. It 
pays dividends out of all proportion to the time de- 
manded — in both personal satisfaction and the kind 
of community-wide goodwill that builds business. 

Fire prevention helps, including motion pictures, 
posters, talks, and booklets are provided by many 
companies as well as by The National Board of Fire 
Underwriters, The National Fire Protection Associa- 
tion and others. 


Affiliated with AZTNA LIFE INSURANCE COMPANY — AETNA CASUALTY & SURETY COMPANY 


Beats Fire and Casualty 


News 
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eee Last month we reviewed the operating results of 


the stock fire and casualty companies for the first half 
of the vear. Although many mutual companies do not 
compile complete semi-annual statements, the review on 
page 15 vives al least an indication of the pene ral trend 


of the business in the mutual field 


The 


production, 


are vear 1949 will set new records in automotive 


number of vehicles in use, and miles 


traveled, Vhe impact on the insurance business has been 


tremendous. Just how it has affected the principal 


classes of automobile insurance and how the business has 


fared is outlined im dutoen e Insurance on pare lb 


*** Lrom September 19 to 22 a near record number 


of agents and an unusually large number of company 


representatives met in Chicago for the fifty-third annual 


convention of the Nationa Issociation of Insurance 


lgents. On page 20 we have given an extremely briet 


account of the proceedings—-lack of space makes a 


more detailed presentation impossible--and excerpts 


from the reports of the more important committees 


wee [nn the comprehensive article /nstallment Premium 
Payments on page 21, the various facets of the problem 
are examined including such points as the possibility of 
charges of discrimination, the 


and the effect on the 


effect on agents’ expenses 


companies themselves 


#** The basic decisions which confront top insurance 


management, and which determine the relative success 


of each enterprise, are made, almost without exception, 


after study of and in reliance upon some type of operat 


ing data. Uniform accounting with its resultant com 


parable figures is the foundation upon which can_ be 


erected the kind of statistical structure insurance needs, 


according to the author of 4 New Era on page 23 
wee | hy 
is sales, underwriting and claims 


to the 


line of 
Of these the 
function 


trinity of functions im any insurance 
Mwost mm 
Phe lack 
the past a portion of the public 


has had in the claims practices of the companies has 


portant public is the claims 


of contidence which in 
tended to induce bad legislation, limit sales and encour 
habit of 
lo offset this legacy and develop sound public relations 
Veasure of ( Wen are 


page 27 


age the building up and exaggerating claims 


laims listed in the article on 


hive 
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*** The constitutionality of Public Law 15, the validity 
of state regulatory laws patterned after the All-Industry 
model and in fact practically all of the regulatory struc 
erected after the S.E.U.A. decision 
recent case m Arkansas Phe 
opinion of the court in Neérth Little Rock Transporta 
vion Co. v. Casualty Reciprocal Exchange, et al. appears 


z 
on page 31, 


ture so laboriously 


were challenged in a 


*** Insurance planning should have as its goal auto 


matic insurance, flexible in nature. To accomplish this 
the insurance buyer has two basic questions to answer 
What and Hlow to Insure 


not 


Phe article, on page 35, does 


attempt to set up a specific insurance plan but 
rather gives a number of suggestions of general value 
with the 


usable channels 


intent of directing the reader’s thoughts to 


*** It is not enough to merely sell a policy. You must 
also sell your customer; sell him on the reputation and 
integrity of your its practices and its prin 
ciples. This is the thought in back of the question ““//ox 
Well Do You Sell?” Another important consideration m 


selling considered by 


company, 


iuthor is keeping the 
clients you have and winning back 
lost. He calls it Dead 


articles 


the same 
the ones you have 
Raising the Both of these 
appear on page 38 

ake 


Group insurance is on the march. It is a coverage 


which benetits the insured because of the completeness 


of coverage afforded and the savings on premium rates ; 


it benetits the agent because of the liberal commission 


and low handling cost; and it benetits the carrier be 


cause of profitable premium volume \re you in step 
with this coverage which does So Much for So Many for 


So Little? Read the article on page 55 


#**% The standard provisions of an accident and health 


policy date back to 1912. Since then new coverages have 
been developed and many changes have taken place in 
the industry. For the past three years industry spokes 
men and regulatory authorities have been studying how 
best these In \Jore Modern 


Policies on page 99, the latest draft of the proposed revi 


to modernize provisions 


sion is compared point-by-point with the old standard 
provisions 


ee 


to the losses caused 


are keenly aware of its dangers and the 


Insurance men live so close 


by fire that they 


necessity for precautions. Because the matter is basic to 
them they may overestimate the extent of their insureds’ 
knowledge of the causes of fires and what to do about 
Our safety article for this month, Il'ater Won't 


Do It, on page 109, reviews the primary facts of fire ex 


them 


tinguishment which should be brought to the attention 
ot everyone 


13 





stands between your financial resources 
and accidental bodily injury 


WHY? Because this man —your local U.S.F.& G. Agent HOW DO YOU REACH THIS MAN? He is as near as your tele- 


olfers you the Schedule Accident Poh 


y which allows — phone. Call your local U.S.F.& G. Ag | 
vou to sek if the ) 


gent and ask about 
rages best suited to your individual — this flexible package of insurance protection. He'll know 
needs . and in the amounts you desire. 


vat h what to do about solving your personal insurance prob- 
lems. Consult him today! 

WHAT DOES HE OFFER? As many of these benefits as you “SMS: \Onsult iat 

want: medical, surgical, nursing and other expenses paid; FOR UWS.F.& G. SERVICE: Cal! Western Uni 

{ loss ife, limb and sight, for fractures ask for Operator 25, who has name and add 


nsation for time lost when injured. USP. G. Agent. 





United States Fidelity & Guarants Company. Baltimore 3, Md. 
Fidelity & Guaranty Insurance Corporation, Baltimore 3. Md. 


Fidelity Insuranee Company of Canada, Toronto 


CONSTLT YOUR INSURANCE AGENT OR BROKER 
1S YO WOT YOUR DOCTOR OR LAWYER 








SEMI-ANNUAL EXPERIENCE 


Mutual Companies 





\ST month we re than for the corresponding 


viewed the operating 23 MUTUAL FIRE COMPANIES** period in 1948 but against 
esults of one hun i gain of 27% for the first 
6/30/48 12/31/48 half of 1947 
Total Admitted Assets $103,415 $111,538 : 
casualty companies Policyholders’ Surplus 37,180 39,887 \ substantial portion ot 
vering experience for Loss Reserves 5,825 5,983 the increase represents 
; 1949. As Unearned Premiums 54,142 58,812 bicad ‘ snubtnniieall 
, ; ; Net Premiums Written 33,782 68,690 ugner fates, particularly 
| carriers ce Net Premiums Earned 29,130 59,917 on automobile lines, but 
mpl *Loss Ratio 45.7 415 
tExpense Ratio 34.2 34.1 , ' 
Combined Loss & Expense Retio 199 156 premiums held up well on 
Statutory Underwriting Results 4,366 11,725 the still high level of 
Change in Prem. Reserve Equity 1,283 2,698 emplovment A record 
Net Investment Income 853 1,891 Gs ' ; 
Other Investment Gains or Losses 385 -312 number of new automo 
Federal Taxes Incurred 276 708 biles and additional auto 
Dividends Declared 3,968 8,191 


dred thirty-five stock fire 


workmen's compensation 


nancial responsibility laws 
25 MUTUAL CASUALTY COMPANIES** have encouraged the pla 
ing of additional automo 
6/30/48 12/31/48 6/30/49 
Total Admitted Assets $179,153 $195,500 $212,778 ‘ : 
Policyholders’ Surplus 51.449 55.360 62,634 health lines are running 
Loss Reserves 63,927 73,064 76,975 ahead of . : Most 
Unearned Premiums 51,544 52,994 60,032 Rens 
Net Premiums Written 76,558 154855 89,166) “te! 
Net Premiums Earned 69.865 147,10! 82.017 ately because 
*Loss Ratio 57.5 59.7 56.9 tinued hig 
tExpense Ratio 25.2 25.5 24.4 vil 
Combined Loss & Expense Ratio 82.7 85.2 81.3 business activity 
Statutory Underwriting Results 10,205 19,470 13,445 
Change in Prem. Reserve Equity 1,797 2,291 1,854 
Net Investment Income 1.515 3,123 1,840 
Other Investment Gains or Losses 89 209 -148 
Federal Taxes Incurred 722 1,485 858 Despnt continued 
Dividends Declared 5.899 12,573 6,814 


bile business. Accident and 


ont 
1general ley 


Casualty Position 


1 ‘ Lalf nf , 
volume I i ** Last 000 omitted. * Incurred to premiums earned. ¢ Incurred . 1 
1949 as against a gain ot to premiums written y ivh than 











13% in the first half assets were 

1948 and of 25 in 1947 } i increase was ap nearly 10, here was a fractional decline in loss ratio 
proxin ately double the rate « premit 
first half of 1949 in the stock fire field whereas in both 24.467. The net result was a drop of nearlv a point and 


im growth for the to 56.94, and expenses were nearly a point lower at 
1948 and 1947 the stock carriers reported more rapid a half in the combined loss and expense ratio from 
premium growth than the mutual The incurred loss 82.7% to 81.347. Net investment income continued t 
ratio Was nine point low at < nd expenses were rise with the increase in amount of invested assets 
down fractionally at . bringing combined loss Che operating returns of these twenty-five mutual 
ind expense ratio to 70.8% ; gal , tor the first casualty compamies are not entirely typical as 
half of 1948. Net in nen come © more ures include a disproportionately large volume of 
issets was more tha Z his : spit ( i dent and healt! ind auton obile business Moreover 
in unearned premiums, tl tutery und expense ratio 1s somewhat higher than the over-all ratio 
writing profit was materially higher, covering dividen for the industry as the biggest direct-writing companies 
bv a substantial margin and permitting an 1 a ) with their large workmen's compensation writings are 
in policyholders’ surplu not included. However, the returns corroborate the im 
Net premiums written by tl ve mutual provement in the stock casualty field outlined last month 
casualty mpan vhi til nid ir statements ind indicate that the higher automobile rates are reall 


Ives felt 


showed a gam better 1 5%, a little better making themse 
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Fan 


na 


MERICANS are 

hicles at the highest rate in history 
4 certain that 1949 will see 
motive production, number of 
total traveled. Preliminary 
the Automobile \ssociation 
$4.2 million vehicles built in the first eight months ot 
1949 of which 
cars. At this rate (23% 
expects to top the all-time record of 5.4 million vehicles 


buying and using motor ve 
It is virtually 
new records in auto 
vehicles in use, and 


miles estimates made by 


Manufacturers show over 


some 3.4 million were new passenget 


above last vear) the industry 
produced in 1929 

$3.5 
vehicles on our highways (35.4 million passenger cars, 
7.9 million trucks and over 200,000 buses ) 
motor travel is breaking all this 
expected to reach some 425 billion vehicle miles which 
than last year and 92 billion above 


By year-end there will be about million motor 


Similarly, 
records year It is 


is 25 billion more 


1941, 


Impact on Insurance Business 


The impact on the insurance business has been tre 


mendous. Because automobile insurance is underwritten 


by stock, mutual, reciprocal and Lloyds organizations 
ind casualty carriers its growth 
More 
their aute 
habilitv and 


and split between fire 


and importance can be easily underestimated 


over, the casualty carriers turther subdivide 


mobile business underwritten into the 


property damage classifications 
The grand total of all automobile insurance written 
a total larger than 


anv other single line and about one third of all business 


in 1948 exceeded two billion doll ifs, 


underwritten bv fire and casualty carriers of all tvpes 


Since the end of the war, automobile insurance has beet 
the fastest growing major class of business with a jumy 
half billion dollars 


Volume ts 


of approximately one annually for 


each of the last three vears still rising but 


it a much slower pace 


MS WRITTE) 
LIONS 


AUTOMOBILE 


Obviously, the tremendous increase in premium 
volume (from a war-time low of $600 million dollars in 
1943 and a pre-war peak of $820 million in 1941) is not 
due entirely to the increase in automobile registrations 

In fact the 


lower purchasing power of the dollar (inflation ) 


(ther factors exerted very strong influence 
must 
take the blame, or the credit, for a major portion ot the 
increase in premium volume 

However, the force of inflation did not affect all lines 
to the 
miyury 


The average claim cost on bodily 
1948 was only 40% 194] 
while on property damage and collision it was more than 
the 194] This latter cross-checks with 
the increase in dollar value 


same extent 


settlements in above 
double figure 
Both new 
and old car prices are approximately double pre-war 


of automobiles 


levels 

The inflation in claim costs is of course reflected in 
rates which in turn are reflected in premium volume 
Llowever, the halt the 


During the 


a claim is only 
Claim frequency is the other half 


average cost ol 
picture 
restricted driving pe riod of the 
1941 


increase In average claim cost 


war, accident frequency 
dropped to only 60°. of despite an 
lowered \t 
the end of the war accident frequency jumped to about 
85 of 1941 but by last vear had settled back to 72 

ind 81° 


trequency so 


rates were 


on bodily injury on property damage 


Current Rate Basis 
Phus the 


on mcreasc¢ d 


burden of the 


( laim 


rate increases rests 


average costs (inflation 
rate increases would have been even higher except 
claim frequency remained below the war figure \t 


the present time it nationwide 


23.4° 


average 


s estimated that, on a 
liability 
1941 levels des] ite the 40’ 


hasis, automobile rates are only 


increase in clain 
cost while property damage rates are more than double 
the rates of 1941 to than double claim 


cover the more 
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Kates on collision insurance were increased by even 


larger percentages, but due to deductibles, changing cat 
values and other factors, it is impossible to 
flat for the 


Moreover, many policies were 


Various 


estimate any nationwide over-all increase 


line due to rate boosts 


shifted from a $25 to a $50 or a $100 deductible basis. 


Effect of New Body Styles 


\fter making such a scapegoat of inflation we will 


have to give the devil his due and state that another 


factor shares some of the blame. New body styles are 
responsible for part of the jump in collision and property 
fender 


merely a fender, now even in the most conservative cars 


damage claim costs. Some years ago a was 
it includes either a headlight or a tail light and in many 
cases a substantial portion of the car body. The widen 
ing of bodies to the point of eliminating running boards 
turns a minor side-swipe accident into a major repair 
job. Faney grillework is fragile, generally unrepairabl 


and surprisingly expensive Curved windshield and 
rear-window glass in even larger single pieces also adds 
to repair costs 

Although new body stvles have increased the average 
cost, there is convincing evidence that they have con- 
Better vision, 


electrical signals to designate turning, improved brakes 


tributed to the decline in claim frequency 


and greater driving flexibility have reduced accidents 


saved many a pulled 


and wrap around bumpers have 
or dented fender 


Trend of Traffic Deaths 


Some argue that the higher percentage of new cars 


is re sponsible for the improved traffic death picture 
To the degree that better vision and mechanical prog 


ress has contributed this is correct 


POTAL VEHICLES 


R stered (Mil 


24,192 
19.940 
16,004 
16,430 
19,149 
25,649 
28,216 


30,400 


lions) 


1941. 
1942 
1943, 
1944 
1945 
1946 
1947 
1948. 
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Phe trattic death rate remained virtually unchanged at 


11.3 per 100 million motor vehicle miles for 1943, 1944 
and 1945 and for the three succeeding vears declined to 
9&8 then to 8.8 and finally to 8.0 in 1948 
death rate was 12.0 in 1941 
while in 


Hiowever, the 
when the 
1948 the 


average car aye 
was only 5.5 
was 8.8 


years average Car aye 


Last year 42° of the cars in use were ten years of 
age or over and the average mileage on them was 59,000 
he annual average number of vehicles scrapped in the 
period 1937-41 was 2,350,000 
rate dropped to 524,000 for the four war years and was 


1948. There ar 


This annual scrappage 
still under two million in millions of 
worn out cars on the roads kept operating by constant 
repair. The wholesale value of replacement parts and 

sales rose from $472 million in 1942 to more 
halt 1948 Dhese 
millions of jalopies, out having already 
been driven more than 100,000 miles, are 


Lhey 


Irequencies as 


accessory 


than two and a billion dollars im 


one of eight 
operating on 
may he a tactor responsible 


“borrowed time 


for lower accident many of them are 


driven slower and with care lest they fall apart 


Traffic Concentration 
Certainly a good portion of the credit for the lower 
death rates and the decline in accident frequency must 
is reflected in 
trattic, 


go to accident prevention work which 


many including handling of 
Prattic 


streets carrying SO 


ways improved 
better lighting and better roads 
is terrific with 12% of the 

traffic and 23% of the rural roads carrying 86% 


travel. 78‘ 


concentration 

of the 
of rural 
« of the world’s passenger cars and 52% of 


? 


the world’s trucks are in the United States with 36% 


of the U.S. passenger cars concentrated in five states ; 


California, New York, Pennsylvania, Ohio and Illinois 


333,396 
267 YO 
Zi ),747 
211,580 
248 926 
340,055 
370,622 
400,000 





AUTOMOBILE INSURANCE—Continved 


there more automobiles to insure and 


Ly itt 


| 


at higher rates but a larger percentage carry insurance 


Knactment of Automobile Safety Responsibility Laws 


by several mportant additional states has been an 


nnportant factor varticularly as regards hability and 


property damage coverages. The number of cars in 


sured in a state often doubles or triples following passage 


ota stringent act 


Installment Credit Sales 


llision, fire and theft 11 


SUTATICE Wis Ui big mp m consumer imstallment 


credit sales ot utome Ch alone 


paussenyer ats 
1948 ot 


vear-end 


some $4.2 billion credit was extended during 


) 
27 Wthon lained 


which $2.7 outstanding at 
been 

exceeds 
the 
percent ot the 3.4 


The mcrease 1 < 1 oO 1 last three ve irs has 


installment credit 


ibout ten 


very rapid 
the pre War fhgu and 1s 
Lhirt 


times war 


depressed 1943 amount nine 


ind the 


1 ] 


million new 5.6 million used passenger cars were 


sold on installments in ]04s8 


ind the 
) important factors in the 


Higher dolla ilu # all cars increasing 


percentage cars a 


rise of co mm, fire prennums. Education of 


the motorins iblic t | 1 for imsurance and the 


generally personal income also tended 


to swell the ranks of insured car owners 


Underwriting Experience 


Unde rwriting eX favorable 


pe;riciice 
during the restricted driving period the war but rates 


were reduced and over ittomobile premium volume 


averaged less than $650 
and 1944. Le 


1 ws 
194, 


million per vear for 1942, 1943 


ss ratios zoomed in 1945 and 1946 but by 
higher rates and values rescued the collision, fire 


and theft business and liability was about breaking ever 


COMPLETE KNOWLEDGE 


of the history and trend of any busi- 


ness is essential to success in that business. 


Insurance is no exception. 


The trend of growth, investments, assets, 
surplus, premiums, losses and expenses must 
be known for individual companies, groups, 
types of companies and the entire business. 
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Property damage remained substantially in the red and 
despite a ten point improvement was still in the red in 
1948. Auto liability was modestly profitable for most 
carriers in 1948 and collision, theft 
written mostly by fire companies) were very profitable 
trend has continued 1040 

In this transition period into rather rigid rate cor | 


fire and ( lines 


Moreover, the favorable Into 


! 
it is very important that the companies and th 
take the 
state rate regulation under thie 
them ) 
Just 


initiative to den 


All Industry 


tunctilo 


organizauions 


sored by can and will 
advocated the 


interest is we 


need 1 


following the war period and _ stresse 


authorities shared witl 


rates he 


supervisory 
responsibility that idequate so 

that management shares the responsibility 
nor unfairly discriminatory 


rit ither Excessive 


Responsibility of Management 


\n) 
the higher values and thus higher premiu 


redundancy in collision rates is mi 


million new motor vehicles produced sine 


the relatively faster 
growth of the collision, fire and thett 
$290 million in 1945 to nearly 


Companies and their rating organization 


The new cars account for 


preniuuilis 


(trom 
I 


S900 million in 1948) 


s should be 
as alert in advocating lower rates when underwriting 


were in seeking 


experience warrants such action as the 
lowing the 
ss and the public 
rating 


to the adoy 


upward rate adjustments fi 
the interest of the busine 


Probably because casualty 


well advanced even prior 


busines 


rating laws this branch of the 


responsive to changing trends 


changes on automobile casualty lines have nade in 
District of and 


long-haul trucking rates have been ad 


twenty-two states and the 


usted on virtually 


i nationwide basis 


& AVERAGES brings all this vital data to- 
gether—in one volume and in concise, ac 
curate and complete form. 


BEST'S AGGREGATES is the only publico- 
tion of its kind and a necessity to everyone 
in the insurance business. Write for com 


plete data. 


ALFRED M. BEST COMPANY, Inc. 


75 Fulton Street New York 7, N. Y. 
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a Year’s Net Sales Total $100,000 


And If the Goods Sold Cost 


First of all, you may say, the owner should insure 
the inventory against fire and the extended cover- 
age hazards. That will bring the premium on 
$20,000 insurance, plus or minus some amount 
depending on peak inventory and co-insurance. 
But how about the difference between the Net Sales 
of $100,000 and the Cost of Goods Sold? There's 
$35,000 of value — the annual gross earnings — 
that should be insured. 

Practically all businesses insure the inventory along 
with furniture, fixtures, and the building. Compara- 
tively few, especially among small and medium- 
size businesses, insure the earnings against interrup- 
tion. Yet these are the “bankable” dollars — these 
are the dollars that are the reason why the business 
exists. Why not sell insurance to protect 

these dollars too? 


Only the big, target Business Interruption 


as easy to sell’ Why not? It's these earned dollars 
that businessmen work for! 


You can sell it the same way you sell any other 
coverage. Select a list of good prospects (taking 
your own clients first), send each one an explana 
tory letter or two, each one enclosing a des riptive 
folder, and then call in person. This way you'll 
save time and effort by getting part 

of your story told — part of your 

selling done — before you go there 

Shown here is the cover of a new, 

colorful, illustrated folder available 

to agents of the Security Insurance 

Companies on Business Interruption 

Insurance. Send for one of these 

folders — no cost or obligation. 


risks are difficult to figure out. For the Security Insurance Companies 


average risk on Main Street or Broadway, 
it's no harder to determine the right 
amount for Business Interruption Insur- 
ance than it is to figure the amount of 
the insurance on inventory, furniture and 
fixtures — indeed it’s often easier. And 
the Business Interruption Insurance 7s just 


HOME OFFICE: NEW HAVEN, CONNECTICUT 


Security Insurance Company of New Haven 
The East & West Insurance Company 
of New Haven 
New Haven Underwriters 
The Connecticut Indemnity Company 


1841 — “Security.” The Nation's Watchword — 1949 
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ALA. CONVENTION 


»? 


RON 


near 


September 19 to a 
record number of agents 
and an unusually large number 

pany representatives attended 

the 53rd annual convention of the 
National Association ot 
\gents in Chicago. One of the hot- 


Insurance 


test subjects with which the agents 
were faced was the plan to pay term 
install 


IMsurance 


premiums mn 
nts. (eneral counsel of the asso 
\Valter H. Bennett, executive 
vice president Charles P. Butler and 
several company spokesmen exhaus 
tively inalyzed the effects of the 
posal. The Board of State Di- 
ors then adopted an official state- 
principles disapproving the 

call vote of the 48 
District of Columbia. 


a roll 
and the 

| vote was 32 for, 14 against 
In an internal re 

association, the 


tes 
a 


voting 
of the 
t committees was cut trom 
d the committees grouped 
technical, 
Each 


categories 
miscellaneous 
ten members 
idopted a new 

g the association 
white | 
ited States rather than the 


opulation 


metropolitan area theory 
officers, O. Shaw 


election ot 


of Clarksdale, Mississippi, 


us vice president, was elected 


the association 


Step- 
vice presidency and 
the presidenc Vv 1s 


Worth, 


ot Fort 


Stott, Ve ir’s 


last 
view of his admunistra 


pres! 
his re 
ported a consolidation of de 
ind al 

Py 1 d . 

n oltice designed to ettect 
He asked 


with 


streamlining of the 


{ S50.000 a vear 
r even greater cooperation 
and regulatory au 
In his address to the con- 
president 


the compamies 
thorities 
ntior F 


xecutive Vice 


ve a comprehensive 
pict the commnussion situation 
is it exists today and listed the un- 

r basic principles which must 


in reaching a solution 


Frederick W. Doremus, manager 
of the Eastern Underwriters Asso 
ciation predicted that the $50 de 
ductible for the windstorm portion 
of the extended coverage endorse- 
ment would eventually become man 
datory in New York State and else 
where. 

The membership committee re 
ported a net gain of 1,014 member 
agencies bringing the total to 26,123 
as of the end of August. One of the 
highlights of the convention was the 
showing, for the first time, of the 
documentary film “Found Money.” 
Prepared through the cooperative 
efforts of the and the 
Inland Marine Underwriters’ Asso 
ciation and starring Broadus Lailey, 
South 


the picture is designed to improve 


association 


Greenville, Carolina agent, 
experience on the personal property 
the attainment of 
on this line 


floater through 
insurance to value 

By the very nature of a trade or 
a tremendous amount of 
on the 


committees 


ganization, 
shoulders of its 

These com 
throughout the 
to the dis 


its work talls 
various 
mittees, meeting 


long hours 


vear, devote 
# the particular 
they 


cussion and study 


problem with which are 


charged Their 


reports and recom- 
mendations contain the essence of a 
large volume of facts and viewpoints 
and very often guide the association 
to the position it adopts on particu 
What is true of 
general is particularly true 
National .\ssociation of In 
\gents. A vital part of the 
meeting of the 


lar points associa 
tions in 
of the 

surance 
annual association 
was the re ports ot the standing com 
been our custom, 


miuttees \s has 


we are publishing from 
these reports 


precludes the 


excerpts 
Unfortunately, space 
reproduction of the 


reports in their entirety 
CASUALTY COMMITTEE 


During the recent meeting with 


the National Bureau which was held 
in April, the following subjects were 
which were dis 


among the many 


cussed 


The 
argument that since many insurance 
are 


committee presented — the 


agents also real estate 


and 
manage property, it would be logi- 


agents 
since many real estate agents 
cal to include those managing agents 
on the liability policies issued to the 
owner of the property. This to be 
effected through a redefinition of 
the “named insured” in the terms of 
the contract so that these managing 
agents would be automatically cov 
In accomplishing this end in 
this manner, the need for issuing 


ered 


policies in joint names or the issu 
ance of endorsements would become 
\t the moment, there 
is no question but what this is ac 


unnecessary 


complished at no additional charge 
in this way. Hlowever, this is cum- 
and could be very easily 
overlooked by the agent. 


There is no question but what the 


bersome 


managing agent is entitled to cover 
extra upon proper 
endorsement of contracts 
However, it was pointed out that it 


age at no cost 


existing 


was not the intent of the bureau to 
agent the 
as that to which 
the named insured is entitled. This 
is pointed up in the difference in the 
managing 


give the managing same 


scope ol coverage 


relationship between a 
agent and the named insured; and 
would be particularly important in 
those liability which in- 


clude an operational hazard in addi- 


contracts 


tion to a premises hazard. The rat- 
ing committee will call for a draft of 
language to determine how this 
could be accomplished. 

Members of this committee 
pointed out to those present that it 
IS a custom tor insurance agents to 
distribute some small tokens of ap 
preciation to various clients at cer 
tain times of the year. These tokens 
the form of book matches, 


Separately 


can take 
pencils, calendars, et 
and distinct from any malpractice 
liability, there is always a possibility 
ot exposure to loss through detect in 
Qn that 


basis the bureau was reque sted to 


the product distributed 


set up a special classification in the 


3 page 48 
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T THE 


policies in the fire insurance 


present time term 


- business written for 3 
years at 214 times the annual cost; 
and for 5 years at 4 times one an- 
nual; the total premium so calcu- 
lated being all payable at the incep 
tion of the policy. Recently agitation 
prevails both pro and con, to change 
the system in order to divide the 


are 


total premium into partial annual 
payments 

One of the questions posed is as 
to the legality of such partial 
payment plan based on the rating 


any 


laws as thev now exist, and the fur 
ther question of discrimination, 
either under the federal 
Patman Act, or under a state statute 
prohibiting discrimination, or under 
the Federal Trade Commission Act 
prohibiting unfair methods of com- 
petition and unfair or deceptive acts 
or practices in commerce 

The questions are 
that they can be disposed of by a 
yes or no answer 


Robinson 


not so easy 
Chere is involved 
not only the jeopardy of the original 
term policy plan, but now also the 
legality of this superimposed partial 
payment of the premium, however 
calculated 

It has supposed 
that the recent SEUA movement for 
impinging on the term plan business 
the theory of installment payment 
of premiums, has been brought about 
by a belief on the part of the SEUA 
companies that such a 


been gener lly 


device was 
necessary in order to meet competi 
tion. We understand that the SEUA 
has adopted a so-called service fac- 
tor of a small amount to be added 
to the premium rate. For a 5-year 
policy this service factor amounts to 
12% 
year term premium at 4 
l-year premium, the computation is 
based on 4.12 times an annual pre- 
This works out as follows: 


Instead of computing the 5- 
times the 


mium 


$40.000—Rate $1.00—Annual 
Premium 

Present 5-year 
4 times one annual 

5-vear new term plan 


times annual premium 


$600.00 
premium pl 
$2,400.00 


$2,472.00 
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PREMIUM 


rhe policy is issued at inception 
for the full amount of the risk and 
the premium so developed and paid 
would be the following : 


Cost at inception 1 annual pre 
mium of 

Pay 1 year therezfter 
ance remaining aha 

Pay 2 years thereafter the 
same amount a 

Pay 3 years thereafter the 
same amount oe ove 

Pay 4 years thereafter the 
same amount 


3 $600.00 
1% bal 
468.00 


468 00 

468.00 

4682.00 

which is total premium under 
new plan of 


If paid in full at inception th 
would be . 


$2,472.00 


cost 2,400.00 


Increase by reason of install 

SD 64 suse Pepe $72.00 

\ late report indicates that the 
SEVA has filed the above plan in 
Alabama and South Carolina, but in 
Georgia only a plan for a 3-year term 
of 2.6 times the annual premium, 
and for a 5-year term of 4.2 times 
the annual, thus further contributing 
to lack of uniformity. But this dis 
cussion will pre ceed on the standard 
SEUVA plan of 5 years for 4.12 times 
the annual. 


PAYMENTS 


WALTER H. BENNETT 
General Counsel 
National Association of Insurance 
Agents 
If any SEUA company issues 
year term policies under both the 
old plan of $2,400 cash in advance 
and under the new plan of $2,472 
in installments, then discrimination 
And it would seem that 
the same discrimination would exist 

bot! 
vear policy 

To reduce the \ plan to a 
more modest policy, we set forth th 


would exist 
if a company issued 
policy and a 


SEI 


following example 


$10,000— Rate 
Premium 

Old plan 
times annual premiun 

5-year new term plan 4.12 time 
annual premium 


$1.00-— Annu 


5-vear tern 


The policy is issued at ir 
for the full amount of the 
the premium so developed and paid 
would be the following: 


ception 


risk and 


Cost at inception 1 annual pre 
mium of 
Pay l veal th 
ance 
Pay 2 
same 
Pay 3 
same 
Pay 4 


same amount 


reatter 


remaining 
years thereafter 
amount 
vears 
amount 


years 


thereafter 


total 


if 


which is 
new plan 

If paid in ful 
ost 


co woul 


Increase by reas 
ments 
such a plan becon 


and competition would 
dictate, the e« 


inherent 


onomic Te: 
abolish 


and all 3-year policies. | 


would 


imagine why an assured would 
$100 for a l-vear policy 
can get it for $78 after the fir 


ntinued on the next 





Installment Payments—Contir 


How could an agent ever, in good 
faith, sell an assured a 1-year policy 
year after vear, at $100 premium 
when he could furnish a 5-year term 
at the same price for the first year 
with a slashing discount for the re 
maining years; or a 3-year policy 
either, for that matter? 
hilation of 1- and 3-vear term policies 
installment 


The anni 
seems inherent in the 


plan 


Additional Work 


Here is also involved the agent’s 
For $2.40 $12) 
spread over a 5-year period, 48¢ per 
year, he must do five times the work 


work ( 20! of 


now required, But the actual picture 
worse. Those figures are 
a $10,000 policy. It 
been estimated that the annual aver- 
age fire premium does not 
$15. Many are under that amount 
Under a $15 premium, a 5-year pol 


is much 
based on has 


exceed 


2 


icy would produce $60, plus a 3% 
total $61.80. This 
premium of $12 annually 
of this 
would produce 7¢ 
All policies 
carrying annual premiums under $15 


service charge, 
means a 
plus 36¢ service charge. 20 
handling charge 
for the agent annually 


would produce correspondingly less 
than 7¢ per policy per year for the 
agent [he result would seem to 
point to nearly total insolvency un 
less sufficient capital could be secured 


from Reconstruction Finance 


some 


i fil 
What you get oul al 
, what you 


prestige: 


put in. 
or 
profits, 


rriends. 7 
' ye a bul 


shoulc Se 


decp* 


kK 
re prey ention wor 


An active P 
And. - 
\ding OF 


jown satist 


Corporation to him through 
the 5-year plan 

One keen insurance executive of 
broad experience and profound judg- 
ment has said: 


carry 


“What is likely to happen to the 
vast majority of such producers, 
if the proposed annual installment 
premium plan becomes a reality, is 
frightening to contemplate. Most 
assuredly they do not deserve to 
have such a plague visited upon 
them.” 


The relief from the plague 1s 
simple. Let the full commission on 
the total premium be retained by 
the agent from the first cash pay- 
ment. The hardjhip on the agent 
will thus be measurably relieved. He 
will correspondingly set up a reserve 
for his return on any cancelled poli- 
cies for unearned premium. 

‘It is said that term business in- 
surance countrywide produces, or 
will soon produce, close to a billion 
dollars annually in premiums. Upon 
this sum reserves are established as 
provided by law in the respective 
Now, if the system of install- 
ment payment of premiums 1s 
adopted, then approximately one- 
fourth, two hundred fifty million 
dollars, will come in the first year 
ind seven hundred fifty million dol 
Re- 


states 


lars the remaining four years 
membering that there is outstanding 
insurance liability represented by the 
billion dollar cost and that there is 


depends 
art can win you 


if your efforts 
u'll get 


--¥9 , 
can't buy: 


a life . 


>y 
action that mone} 





™E MANHATTAN FIRE AND MARINE 
INSURANCE COMPANY 


99 JOHN STREET 


NEW YORK 7,N.Y. 


seven hundred fifty million dollars in 
premiums “in the course of collec 
tion,”’ it seems obvious that a serious 
problem is present on this question 
ot reserves 

We are confronted with two con 
tentions—(1) that reserves will be 
required on the installment pre 
miums as collected; and (2) that 
reserves will be required on the total 
premium involved, both paid and an 
ticipated. In Ohio reserves are re 
quired on the premiums received or 
receivable (Sec. 9590). In New 
York at the North America hearing 
before the Superintendent on its pre- 
ferred installment endorsement, the 
record shows it was conceded that 
reserves could be required on the 
whole premium involved 


Annual Statements 


Chis question of reserves also runs 
into the annual statement required 
by law, which must be a true state 
ment. If it is not, a severe penalty 
follows. If one company in its an 
statement should set up re 
premiums actually re 
ceived, and another company on the 
whole premium involved in the term 
business, they could not both be 
right. One of them would be a false 
statement. A large company might 
have no difficulty in reserving on 
the entire premium; a medium or 
small size company might well run 
into difficulty, if reserves are re 
quired on the whole premium 

It is one thing for companies to 
set up reserves on two hundred fifty 
million dollars, the first year’s col 
and quite another thing to 
set up reserves on a billion dollars, 
the total premium involved. If these 
deterred payments are “premiums in 
course of which 


nual 
serves on 


lection : 


collection,” upon 
companies niust reserve, as in agency 
balances due, another serious ques 
the lack of 


liability on the part ot the assured 


tion arises as to legal 
tor the deferred payments, as against 
the liability of the for pre 
miums which he has collected 

The whole thing is liable to be 
shot through with confusion worse 
unded. There 
a manitest embarrassment for msur 
must ap 


agent 


is here present 


conte 


ance commissioners, who 


prove annual statements. If one 
group ot selects one 


nethod of reporting reserves and an 


companies 


tinued n page 80} 


Rest’s Fire and Casualty News 


























F FIGURES are not. the 
blood of the imsuranee 


life 
business, 

they are certainly the pulse beat 
the basic decisions which confront 


top insurance management, and 


which determine the relative 


success 
of each enterprise, are made almost 
without exception aiter study of and 
in reliance upon some type of operat 


ing data. The chief executive com 


pares his current operating figures 
with those of past periods and with 
the other companies in 
the same business. No 


would knowingly rely upon data of 


records of 
executive 


(que stionable accuracy 


Valid Figures 
If figures are to be used with con 
the 


getting 


must | good 
] 


ro 
4 1 


hdence, 
and 
lot: more 


hgures, 


than careful 


bookkeeping 
a stand 
data 


onth, Veal by vear and 


ind arithmeti It re 


quire s 


ard method of compiling the 
month by n 
company by company In the ab 
comparisons will 
they wall 


of bad figures 


sence of uniformity, 
be distorted lPurthe rmore, 
be dangerous. The use 
is bound to produce bad decisions 


Conversely, every step taken to 
quality of information 
bound to 


inagement 


improve the 
used by management is 
the ability 
to plot a sound course 

There is, 
in the 
business 


ot m 


mnprove 
of course, nothing novel 
suggestion that the insurance 
hgure Phe 
mstrated its 


The 


unitorm 


needs better 
is long denx 
this 
New 


law in 


business h 
awareness of problem 
York's 
1945 as 


the subsequent development of the 


enactment of 
accounting well as 
received real 
both the fire 
branches of the 
stock Che im 


entire very 


support 


program 
from and 
casualty business 
mutual as well as 
portam. thing now is that we make 
of the opportunity 

] 


uniform accounting provides 


the most which 
ur 
thermore, many } ople are be ginning 
to realize that we 
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that 


ade 


this and 


might 


new era in 
that 
quate in the past will not meet the 


business, 


figures have been 
needs of the future 

of the 
creating this new 


(nie developments that is 
frame of mind is 
the extension in a few short years of 
rate regulation to practically all lines 
in almost all states. This has brought 


about a fundamental change in the 


business—-from a situation in which 


by and large but with some important 
exceptions, the business was free to 


set its rates, to which 


subjected to the 


own one mm 


most rates are 


scrutiny of supervisory authorities 


(ine of the results of this new situa 


tion—-and an important one—has 


been an increasing insistence by state 
msurance departments on adequate 
supporting data 

Management has the obligation to 
provide this data, but it also has a 
still 


weightier — responsibility—to 


survive and prosper on the rate levels 
We cannot iwnore 
the indications already apparent that 


that are approve d 


there will be a natural tendency on 


the part of regulatory authorities to 


be more receptive to rate reductions 


than to rate imcreases, just as we 


should concede an opposite alacrity 
on the part of the business in seeking 
to merease inadequate rates while 
exhibiting a reluctance to 
reduce those 
profits, Of 

that to a far 


be lore 


certain 
that are producing 
one thing we can le 
certain 


than 


yreater extent 

will be 
their 
scrutinizing 


management 


living with rates not of own 


choosing, and will be 


their results line by line 


and period by period with increasing 


operating 


care 


High Profit Lines 


the business in 


certain lines of business 


Past records of 
dicate that 
have been 


more profitable on the 


average than others—-some substan 


Whether this disparity in 


been modified or 


tially so 
results would have 


increased by the application of re 


fined accounting techniques is any 


body's guess. We need not 


Lucss, 


however, as to what is going to 


happen to high profit lines. Rate 


regulation will exert a constant 
bring 


\s an 


can expect rates to move 


pressure on such rates to 
profits closer to normal levels 
ottset, we 
upward on those classes of insur 
ance which have been too frequently 
in the loss or breakeven category 
as well as efforts to keep rates re 
sponsive so as to smooth out bulges 
ind dips in the experience cvcle 


All of these 


ever, 


corrective st ps. how 


can be taken with assurance 


only if reliable line and 


class of business are 


figures by 
available 
Some examples to illustrate the 


tendency toward equalization ol 


profits by line and class come quickly 
In the field in the 


two vears an independent im 


to mind surety 
last 
vestigation of 
was undertaken by Dr 


under the 


rate mal ny 
Tile s BR ck 


sponsorship of the 


surety 


man, 


Surety \ssociation of \merica 





A New Era—Continued 
rhis study was prompted in part 
by realization of the problems posed 
by application of ordinary rate mak 
ing methods to suretyship, but an 
underlying consideration the 

of the line to show large 


Was 
tendency 
profits for long periods of vears 
rhis characteristic 
tributed to the 
surety losses, 
surety 
the 
cyclical profts it they are not to be 
subject to enforced rate cuts 


is generally at 
eyelical nature of 
but the 
must be 


writers ol 
bonds sensitive to 


necessity of justifying large 


Workmen's Compensation Rates 


In the opposite direction is the 
example of workmen's 
tion. Following the 1948 action ot 
the New York Department in ap 
proving for the first time in that 
state a provision for profit in work 
men’s compensation rates—on_ the 
principle that New York’s rating 
article requires, among other things, 
a reasonable profit allowance, the 
National Council on Compensation 
Insurance has proposed countrywide 
a 214% profit factor. While it is 
too early to tell whether this pro 
posal will gain widespread approval, 
the action indicates the trend toward 
equalization of rating treatment by 
lines 


compensa 


A final illustration is found in the 
fire insurance field in the struggle 
over the rating of multiple location 
contents risks. Those of us who have 
lived through it know that there 
were many angles to the matter, but 
one of the most frustrating was the 
fact that nobody knew whether it 
costs more or less to handle multiple 
location contents risks on either re- 
porting or non-reporting forms than 
to handle ordinary single location 
business. There were many guesses 
and people whose knowledge of the 
business should vest them with con- 
siderable authority were to be found 
guessing on both sides of the sub 
For that matter, we still 
guessing on this one, and that is why 
our department, as well as the 
Seattle majority report of the 
N.A.LC. Committee on Rates and 
Rating Organizations, has laid so 
much stress on getting some cost 
figures to bring to bear on the prob 
lem. If we had had such figures at 


yect are 


24 


the beginning, the problem might 
never have arisen, or certainly could 
have been settled far more expedi- 
tiously. 


Discrimination 


The multiple location risk episode 
dramatizes another obligation of the 
industry of a statistical nature, in 
volving the big buyer versus small 
buyer aspect of insurance rate mak 
ing. It is fairly well established that 
on the average, large risks can be 
handled for a lower expense cost in 
relation to premium than small risks 
Kate regulatory laws call for reason 
able allowances for expense. Neither 
small risks are to le 
charged either too few or too many 
expense dollars. The anti-discrimi 
nation provisions of rating laws, in 
harmony the spirit of the 
Robinson-Patman Act as applied t 
business in general, anticipate that 
no unmerited will be 
granted to the large buyer. All of 
these considerations lead to a com 
that the insurance 
business must prepare itself to sup 
port its rating treatment of risks of 
varying size with good figures which 
take advantage of all that is known 
about the science of cost accounting 
Failure to do so may lay both rate 
making and rate regulation open t« 
challenges that we will not be pre 
pared to meet 


large nor 


with 


discounts 


mon conclusion 


The Threat of Government 


here is a final compelling reason 
for getting our statistical house in 
order. Everyone is aware of the 
increasing interest of the Federal as 
well as state governments in the 
extension of welfare schemes. Many 
of these either encroach upon or sup 
plement fields which private insur 
ance has long been serving. The 
disability benefits laws, now enacted 
in four states, are an example. Al 
New York’s law 
private carriers to compete for this 
business without handicap, the 
tern in other states has 
establish tax supported funds, either 
monopolistic or with a 
competitive 
should face the issue as to what the 
extension of such plans to other 
states or to other forms of benefit 
will do to private insurance 


though enables 


pat 
i 


been to 


superior 


position. Perhaps we 


We 
roads already made on workmen's 
compensation insurance in Great 
Britain and New Zealand. What 
better defense can be erected than 
indisputable proof of the efficiency 
of private enterprise? The best 
argument for private enterprise is 
the prin iple 
that in the long run it will do the 
job better. When the test 
however, it would be unfortunate it 
the records of performance on which 
we relied were suspect because of 
our accounting 
procedures. We ought to have the 
finest figures that it is possible to 
produce, and be able to use them 
without fear that critics could point 
to fundamental weaknesses in their 
compilation 


should not overlook the in 


its relative efficiency 


comes, 


inconsistencies ol 


The First Step 


Uniform accounting is 
course, the answer to all of these 
problems. It is simply the first and 
indispensable step in getting the 
answers. The true role of uniform 
accounting was illustrated in the in 
dustry program for studying cost 
by-size-of-risk problems in work 
men’s compensation insurance, which 
was approved in June by the Na 
tional Association of Insurance Com 
missioners, 

lhe program was devised by a 
committee of the 
Casualty and Surety Companies, the 
Mutual Insurance Statistical Associ 
ation, and the National Council) on 
Compensation Insurance, appointed 
to represent their respective mem 
berships. It so aptly illustrates the 
part which the uniform accounting 
program plays in the development 
of refined data that | 
quote the pertinent language of the 


not, ot 


Association ot 


accounting 


report 

“It is assumed that prior to the 
actual analysis of expenses by size 
of risk the carriers will have made 
certain allocations in accordance 
with the instructions and procedures 
required by the Uniform Account 
ing Regulations where applicable 
namely, 


(1) Total 


expenses 


salaries and other 


have been 


between 


will 
properly allocated 
companies operating under 
the same management 
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UTAH -» 1896 


Utah, long known as Deseret which 
in the book of Mormon means honey- 
bee, was probably visited by Coronado 
in 1540. More than three centuries later, Brigham Young made 
the first settlement near Salt Lake City by proclaiming to the 
Mormons, “This is the place.” The completion of the trans- 
continental railway at Ogden in 1869 insured the prosperity 
of the territory. Experiments in irrigation began early and are 
responsible for the success of agriculture. The state ranks high 
in the production of alfalfa, wheat, oats, sugar beets, fruits, 
and vegetables. Manufacturing leans toward lead and copper 
refining, meat packing, and canning. Utah is a leading mia- 
eral state of the West, producing salt, copper, silver, lead, 
and zinc. The Geneva Steel Mill at Provo has brought to Utah 
many subsidiary industries requiring steel in their operations. 
This section of the country is the tourists’ paradise: Great 
Salt Lake, the Natural Bridge, Cedar Breaks, often called the 
most colorful place in the world, Zion Cavern, named by the 
Mormons after their heavenly city, and Bryce Canyon which 
the Piaute Indians described as “red rocks standing like men 
in a bowl-shaped canyon.” The Mormon Temple and Taber- 
nacle at Salt Lake City are outstanding examples of architecture 
and illustrate the inherent industry and perseverance typical 
of the faith. In southern Utah, land of the Navajo, primitive 
methods are still used in carding and spinning the wool which 
goes into the world-famous blankets. A state whose slogan 
is “Industry” presents many opportunities for industrious agents. 
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MEASURE of CLAIMS MEN 


functions m 


rywik 


any line 


trinity ot 
of imsurance is sales, 

underwriting, and claims. Of 
these, especially in the casualty busi 
ness, the most important to the pub 
lic is the claim function. That tunc 
tion is the making and delivery of 
the product sold by the agent, in 
which attorneys 


many compectent 


serve today, independently or as 


company men. In the lite, fire, and 
marine lines, the general public for 
many years has been convinced that 
the product, when delivered, will 
measure up to what the public be 
In the 


and automobile imsurance, 


lieves it buys liability lines 
however, 
the public has a long memory and 


it is in doubt 


More Technical 


In the early 
the law and claim work of life, fire, 


years, expe4rience in 


and marine insurance was not suth 


cient to the understanding and ap 


preciation of the quite different needs 


and requirements of casualty insur 


ance claim practice, particularly lia 
bility lines and 
because the first party lines of life, 


automobile This, 


fire, and marine policies were direct, 
contractual obligations to the policy 

holders. Thev were not too difficult 
of friendly 


and proper settlement, and, in them, 


negotiations tor prompt 
there was comparatively little occa 
But 
the coverages of liability, especially 


sion for honest disagreement 


in the automobile lines, are more 


legal and technical 
their 


They contain in 


herently, by very nature, the 
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and 


seeds of disagreement 


‘} herefore, in the 


fertile 
controversy. sub 


sequent have had to go 
through the painful process of learn 
ing by hard experience 

During that 


strange that the casualty 


years, we 


time, it Was not 
claim of 
ganization, lacking full understand 
ing and broad, sound policies, was 
often relegated to the rear as to 
recognition, position, and compensa 
The apparently limited future 
furnished little attraction to 


young attorneys of ability, integrity, 


tion 
most 


and initiative 
mediocre ability, little viston, and no 


\ccordingly, men ot 
inspiration too often were used to 
perform the company’s contractual 
obligations, keep its promises, and 


deliver its product. Thus, inferior 
quality of firing line personnel, not 
guided by high policy and inspira 
tional leadership, but by manage 
ments intent on profits for the short 
term pull, gave a product in claim 
concept and claim practice, some 
times deteriorating into chiseling of 
various sorts, which neither merited 
nor received the confidence of the 
public 

Because this lack of confidence 
largely contributed to the public re 
lations troubles still found today im 
our business, we mav well ask: Was 
the public served by such short 
sighted policy and practice ? \ctually, 
which left a 


there was a disservice 


structural fault in the foundation of 


our business. It tended to induce 
bad legislation and limited sales and 
profits. Because of the inept claim 
past, some of the 
and the 


public formed the habit of building 


practices of the 


insuring claimant 


public 


up and exaggerating their claims 


Public Good Will a Prerequisite 


lo my personal knowledge, poorly 


conceived company claim) practices 
very largely have ceased to exist, vet 
those persons who are claim minded 
have learned so well from the past 
how to build up and exaggerate claims 
that the 


substantial | 


continues now. It 
loss 
relations 


practice 


does irm to our 


ratios and to our public 
Current legislative investigation into 
the proprieties of contemporary 
“Straws in. the 


trends still un 


claim practices are 
wind” which indicate 
favorable in public opinion and atti 
tude industrialists 


including many heading up casualty 


leading today, 


companies, consider customer inter 
est and public good will as prerequi 
site to the 
enterprise 


which 
But 
now confronted with 


necessary profits 


private must earn 
cle arly we are 
the necessity of earning better repu 
tations in casualty claim practice to 
regain the confidence of the public, 
in order to counter those trends 
Since “the proof of the pudding its 
in the eating,” it is still necessary for 
casualty companies to show that the 
quality of their claim function today 
what 


his 


is not actually in accord with 


the public has thought of it 





Claims Men—Continued 


showing is not an easy one to make. 
To the contrary, it is quite difficult 
It will take shock troops trained to 
high efficiency, real policy makers, 
strategists, field tacticians, and ad 
iministrators in legal and claim work 
But quality of personnel is not 
enough. As important as quality, 1s 
an esprit de corps among the mem 
bers of each casualty company claim 
organization and among the claim 
departments of the respective com 
panies 


Intercompany Cooperation 


Up until the present, we lag as an 
industry to meet our necessities, of 
which there are several Mf these 
necessities, one of the most important 
is greater cooperation the 
claim departments of the many cas 
ualty companies in their intercom 
pany relations. Sales competition 
should not interfere with proper 
claim pre cessing in the industry upon 

But 
entire 
to 


among 


a factual and professional basis 
we all know it still does 
casualty 
work together, as a unit, in this 


The 


business greatly needs 


It's not only hitting hard... 


home... 


serious situation, to present a united 
front for the highest claim policy and 
practice. If we would be well ad- 
vised, none of our companies will 
withhold full cooperation. To the 
public, they are all apples in the 
same barrel. The companies, through 
their claim departments, have a sell- 
ing job to do to convince their in 
sureds and the public that their 
liability claim practice is competent 
and fair. 

Further, they must convince am 
bitious young people of the advan 
tages of career jobs in casualty claim 
work. To do this, patterns and plans 
for the future growth of claim or 
ganizations, in standing and status, 
should be set up to prove the possi 
bilities for those careers. It seems 
to have been a basic fault in our 
industry that we have lagged in 
planning and selling to ambitious 
young people well developed pro 
grams for career jobs for the legal 
and claim personnel in the casualty 
field 
centrate on this program as a major 
one? To have attractive jobs planned 
for career people? Only as the true 


Is it not a good idea to con 


spirit of service, fearlessly rendered 


by enthusiastic personnel in the full 





it’s hitting 


right on our agents’ doorsteps. 


Ask our field representative about 
our fast-rolling Bond Wagon Program. 
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delivery of our product, becomes ap- 
parent to the insuring public will 
the companies all build best for their 
own futures. 


An Outstanding Sales Factor 


The sales volumes thus built, and 
the reputations thereby earned, will 
important in convincing ever 
greater segments of our business that 
the claim function an 
outstanding sales factor. More and 
more companies will join in the 
knowledge and conviction that the 
tremendous task of wiping their 
slates clean of suspicion and distrust 
is a most difficult job only half done 
They will realize that through their 
legal and claim departments the cas 
ualty business may be brought to its 
highest potential plane of standing 
and, consequently, to largest profit 
making capacity. As the casualty 
business comes generally to recog 
nize the true importance to the pol 
icyholders of the legal and claim 
function, the companies will move 
rapidly to establish those depart 
ments as equal in standing, status, 
and compensation to the sales and 
other major functions of the 
ness 


be 


can become 


busi 


Every person in casualty company 
management, and in the legal and 
claim departments, should realize 
that in the policy contract the in 
sured buys only a 
piece of paper, full of complex, con 
fusing phrases, and strange words 
A promise which he needs must he 
lieve, or hope, is backed by a de 
pendable organization of men and 
women of good will, standing by, 
ready, willing and able to do the job 
of indemnifying him against loss 
to investigate, negotiate, adjust, 
settle or defend, and to do it all “fast, 
full, fair and kind.’ 

Those four four-letter words are 
used to tell in a nutshell what the 
advertising and sales talks of agents 
stress most as they extol our legal 
and claim service to prospective 
policy buyers. If our services gen 
erally and in full measure live up to 
those representations, then certainly 
the casualty business will have as 
sumed for itself a new outlook and 
a new approach. In order that the 
new outlook and new approach be 
made apparent to the public, it will 
be necessary first that we see to it 
that representations in sales are not 


pre mise on a 
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exaggerated out of 
the policy contract itself and to the 
claim departments’ ability to deliver 
\nd second, where the agency and 
advertising representations have been 
fairly made, that we be sure the legal 
and claim department is furnished 
with broad authority commensurate 
with its responsibility and with abil 


proportion lo 


ity, guidance and inspiration suffi 
cient to fulfill the promise 


A Service Objective 


Because the character of our 
business in the eyes of the public will 
be largely determined by the charac 
ter of the persons who deal with the 
public, they must be persons who 
constantly have in mind a “service” 
objective. One which 
minimum requirement, the efficient 
and equitable disposition of every 
claim reported. The day-to-day 
work of the legal and claim depart 
ment thus will be of the professional 
kind. The new outlook and the new 
approach will be so sharply focused, 
so well delineated, the public will 
demand that private enterprise con 
tinue to furnish them with all the 
insurance services they require. Then 
our business will truly be what the 
public rightfully expects—inherently, 
essentially, and predominantly a 
business which serves the public in 
the public interest. 

On the other hand, if the casualty 
claim function does not, from now 
on, emphasize the “service” objective 
to the policyholder groups and to the 
public, a definite disintegration in 
our foundations will occur. It could 
be a rapid process. The public is 
not as adverse as one might think 
toward having its government take 
over the business from private enter- 
In Canada, they have gone 
part way in at least one province 
Some states have insurance 
plans under legislative research. 
That apparent trend can be stopped 
by general company recognition of, 
but not merely lip service to, the 
importance of the outlook and the 
approach to our customers and to the 
public that T have described. If that 
full recognition is afforded promptly, 
then our business and our individual 


has, as a 


prise 


now 


futures will be secure 

What are the principles which 
should guide us ? What are the meas 
ures of claims men? I like to think 
that the legal and claim departments 


For October, 1949 





© 

> 

s 
“a 








have their own “Constitution.” This 
“Constitution” is not only the policy 
contract itself, but also those obli 
gations, moral and ethical, as well as 
legal, which lie back of it. Most im 
portant is the “policy back of the 
policy”—the spirit of cheerful, full 
and friendly performance of our ob- 
ligations. I say “spirit” again for em 
phasis, because after a generation 
in our profession, I can think of no 
more important thing than the spirit 
of our approach to our work 
Out of our “Constitution” 
evolved a “Bill of Rights” for the 
public. ‘Every right implies a duty.” 
\ recital of the duties implied by 
that “Bill of Rights” is a recital of 


has 
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the desirable and attain 
ments of legal and claim men, theit 


necessary 


obligations and duties, and of our 
Canons of Ethics in claim practice 

How 
of claims 


shall we state the measures 
They are those 
duties placed upon us by the public’s 
“Bill of Rights.” There are, per 
haps, a hundred of them, but the 
more important fall into five maim 
shall find the 


measures of counsel 


men ? 


groups in which we 
true 

First to know the policy contracts 
lo know each clause, paragraph and 
phrase by reading them often, care 
fully and thoughtfully, by discussing 
them with our associates in our daily 


Continued on the next page 





Claims Men—Continued 


work. For only by living it daily 
may we come to know our work well. 
There are many and frequent oc 


casions for interpretations to be 


made. To further education and 
ability by cultivating energy and in 
terest in our studies and our work 


To know that for us the height of 


ability and achievement is the ac 
quisition and demonstration — of 
knowledge of real values in the con 
duct of casualty litigation and claim 
practice 


Second to learn and record 
promptly in our investigation, all 


facts needed for decision as to our 
obligations. This, because a lack of 
basic information about facts, fails to 
afford a safe foundation for decision 
and action, and thus results in in 
action or ill-advised action. The ob 
taining and recording provably of all 
necessary facts 1s of greatest mm 
portance in legal and claim work 
because they are absolute prerequi 
sites to our next two steps —decision 
and action. 

Third to decide promptly, first by 
a considered, impartial, objective and 
thorough study of the established 
facts; second, by their application 
to our standards of policy interpreta 














Our Advice 
To Property Owners 


ANYWHERE - ANY TIME 
ALL THE TIME 


“What you need is a competent broker or 
agent who not only knows insurance contracts, 
but also knows his way around in the insur- 
ance markets. Such an expert can relate your 
insurance to current economic conditions and 
Set up a program to meet your own spec ial 
requirements.” frei on Atlantic wcebaber advertisement 
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tion ; and third, by our open-minded, 
courteous, attentive consideration of 
the claimant public. And then to 
follow decision with action, without 
delay. 

Fourth to speak and act fully and 
fairly, frankly and forthrightly in 
negotiation, adjustment or denial, 
settlement or defense. To work help 
fully with each other, for “light is 
the task where many share the toil.”’ 
lo pay the price required for our 
success and that of our companies 
by constant and sustained effort, by 
“sticking” to our jobs, by holding 
fast to fundamentals always. To ex 
plain decision and action, whenever 
practicable, to smooth the way 


Character 


And fifth to build character and 
good repute, to take pride in our 
companies and in our jobs. To keep 
our individual good names and those 
of our companies, knowing they are 
more valuable than money. Not to 
leave others the better for association 
with us, is partial failure for our 
selves. To strive always to reach and 
keep an objective viewpoint of things 
and of other people, so that we may 
lose thought of self in doing our work 
and in serving others. And finally, 
a true sense ot decency, propriety, 
and good taste is indispensable to out 
legal and claim work 

There is a key to the future of the 
casualty insurance business Phat 
kev is service. It will be a “golden 
key” if the quality and spirit of the 
service are in keeping with what the 
public has a right to expect Such 
service may make, for the casyalty 
business, a future greater than that 
possible for other forms of msurance 
because in the casualty field the op 
portunities for real public service 
may be greater. These are opportu 
nities not only for the companies 
but also for each individual. They 
enable us to show our clients and 
company employers that the quality 
and spirit of our service in their be 
half are adding to their reputation, 
good will and sales. Our own per 
sonal satisfaction and sense of well 
being will be increased as the ex 
perience of many years brings us to 
realize that the most valuable right 
is the right to serve Phat is not 
just a nice thing to say—it is actual 

it is reality. Only upon that prin 
ciple may we build our future 
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United States District Court, Eastern 
District of Arkansas, Western Division 


PUBLIC LAW 15 UPHELD 


North Little Rock Transportation Co., Inc. v. Casualty Reciprocal Exchange, et al. 


\ppe aTances : 


Mr Frederic k U 
Rock, Arkansas, 
plaintiff. 

Mr. James B. Donovan, New York, 
N. Y., and Messrs. Buzbee, Har 
rison & Wright Wright, 
Harrison, Lindsey & Upton), of 
Little Rock, Arkansas (James B 
Donovan and Edward L. Wright, 

attornevs for de 


Andres, [ttle 
attorney lor 


(now 


of counsel), 
fendants National Bureau of Cas 
ualty Underwriters, et al 

Messrs. Ganaway & Ganaway, of 
Little Rock, Arkansas, attorneys 
for Casualty Reciprocal Exchange 

Hon. Ike Murry, Attorney General 
of the State of Arkansas, and Hon 
Arnold Adams, Asst. Attorney 
General, of Little Rock, Arkansas, 
for defendant Herbert Graves, In- 
surance Commissioner of the State 
of Arkansas 


Before Hon. Thomas ¢ lrimble, 
Chief U. S. District Judge. 


Trimble, Judge: Stated the facts 
as follows: 


The 


versity of citizenship, amount in con 


jurisdictional facts of di 
troversy and a federal question ¢ xist 
in this action 

The plaintiff, a taxicab company, 
operating in the area of Little Rock, 
Arkansas, brings this action against 
the Casualty 
the National 
Underwriters, 


Reciprocal Exchange, 
Bureau ot 
and 


Casualty 
forty-nine cas 
ualty insurance companies, all au 
thorized to and doing 


Arkansas. 


business it 


For October, 1949 


National Bureau of Casualty Un 
derwriters, referred to herein as Bu 
reau, a voluntary, non-profit, unin 
corporated stock 


compames engaged in writing cas 


association — of 


ualty insurance, Is a rating agency 
\s such it secures and analyzes per 
tinent data from which it establishes 
for its members and subscribers, un 
derwriting rules, risk classifications, 
policy provisions, forms, manual 
rates, minimum premiums and rating 
plans. 

Membership and subscription to 
the Bureau is voluntary and the Bu 
reau members and subscribers must 
comply with its determinations, with 
two exceptions not pertinent here 

The and au- 
thorized to act as a rating organiza 


Bureau is licensed 
tion for automobile liability insurance 
by the State of Arkansas, and all of 
the insurance 
parties to this action are members 


casualty companies 


or subscribers of the Bureau, except 
the Casualty Reciprocal xchange 


On September 9 the United States 
District Court at Little Rock, Arkansas 
handed down a decision which is an im 

| portant addition to the insurance cases 
decided since the S.E.U.A. decision. In 
this case, the plaintiff contended, among 
other things, that Public Law 15 was un- 
constitutional, that a state rate regulatory 
law patterned after the All-Industry 

| model was invalid, that the activities of a 
rating organization established under | 
that law constituted coercion and intimi- 
dation and that an assigned risk plan 
operating under that law was illegal 
The opinion of this Court will probably 
be discussed and cited in the future as 
one of the most important during the last | 

| five years. 


From July 24, 1946 to May 16, 
1948 plaintiff 
fendant 


was insured by de 


| xchange for automobile 
liability, covering its taxicab opera 
trons 

\lthough plaintitf charges that the 
during this period paid 
meritless claims, 


exchange 
and made excessive 
payinents in settlement of others, it 
is admitted that under the terms of 
the policy the had 
plete discretion in the settlement of 


I-xchange com 
claims 

Che permissible loss ratio for such 
insurance is 64% of premiums, and 
attributable to claims 
against the plaintiff during that pe 


riod amounted to 136.1%. 
Plaintiff was paying to Exchange 


the losses 


ordinary manual rates, based upon 
the average experience of all in 
of the 
particular experience of individual 


sureds, not adjusted because 


risks. 

lk. ffective May 16, 1948, Exchange 
cancelled the policy in accordance 
with its terms 

\fter sec king insurance elsewhere 
and being refused, plaintiff applied 
to the Arkansas Automobile As 
signed Risk Plan, which was a co 
operative undertaking by all insurers 
licensed to transact such business in 
Arkansas, and under which each in 
surer accepts an equitable number of 
risks, in good faith seeking such in 
surance, and unable to obtain it. The 
plan was organized in 1947 pursuant 
to Act 116 of Acts of Arkansas, 
1947, with the approval of the in 


surance commissioner of Arkansas 


ed on the 
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Legal Spotlight—Continued 


Under this plan the plaintiff was 
assigned to defendant Aetna Cas- 
ualty and Surety Company, (a mem 
ber of the Bureau), the risk was 
accepted and policy issued effective 
May 16, 1948. 

Aetna accepted an initial premium, 
did not apply the ordinary manual 
rates, the final premium to be com- 
puted when proper rate-making data 
became available, and provided that 
in calculating the proper rate for the 
risk, consideration would be given 
to plaintiff's experience 


Rate Recalculated 


\t Aetna’s request the Exchange 
furnished through proper channels 
information as to the accident ex 
perience of plaintiff under the Ex- 
change policies. Although this in- 
formation was not complete, when 
received it was furnished to the Bu 
reau, and Aetna requested the Bu 
reau to establish a rate for the risk 

Upon the submission to the plain 
tiff of this established, it 
complained to the Arkansas Insur 
ance Department. The department, 


rate so 





West Central Office: Lincoln, Neb. 


at plaintiff's request, obtained from 
Exchange and sent to Bureau, all 
other obtainable information on 
plaintiff's experience under the Ex- 
change policies. 

On the basis of the completed in 
formation, Bureau recalculated the 
rate for the risk in accordance with 
the rating plan on file with the De- 
partment. The source from which 
the information came was not de 
terminative of the rate and the rate 
would have been the same regard 
less of source of information. The 
rate was calculated in accordance 
with a rating plan in effect for Bu- 
reau members and subscribers with 
approval of the insurance commis 
sioner of Arkansas 

Demand for payment of the estab 
lished rate was made on July 29, 
1948, with cancellation of the policy 
as the alternative, and the full sum 
was paid on July 31, 1948. 

While members and _ subscribers 
to Bureau write 56% of all automo 
bile liability insurance written in 
\rkansas, there are insurance car- 
riers writing such insurance which 
are members of another licensed bu- 
reau, and insurers not members or 
subscribers to any rating bureau 


Western Office: Berkeley, California 


With two exceptions all members 
and subscribers of the Bureau use 
the same rates, rating plan and cov- 
erage 

After paying the additional pre- 
mium demanded, plaintiff took no 
further action before the adminis- 
trative body of the state, the insur 
ance and did not 
communicate further with any of the 
parties to this action 


commissioner, 


Action Begun 


The action was begun on August 
17, 1948, and, after setting up the 
facts, plaintiff says: that the conduct 
of the defendants described above “‘is 
a pattern of action followed under 
contract or conspiracy between them 
in restraint of trade or 
among the several states and violated 
Chapter 647, Section 1, 26 Stat. 209, 
as amended, Chap. 690, Title VIII, 
50 Stat. 693, Title 15 U.S. C. Secs 
1, being the Sherman Act.” 

Complaint also alleges that Act 
No. 116 of the Acts of the General 
Assembly, 1947, p. 100, Arkansas 
Statutes, 1947, Annotated, Vol. 6, p 
168, Secs. 66-401 et seq., violates 
the provisions of Section 1 of the 


commerce 





North Central Office: St. Paul, Minn. 


To better serve almost 
two million policyholders 
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STATE FARM INSURANCE COMPANIES 


State Farm Mutual Automobile Insurance Company 
State Farm Life Insurance Company 
State Farm Fire Insurance Company 


Home Office: Bloomington, Illinots 











LEADERSHIP... 


Creator of the Illustrator Policy, the 
first pictorial policy in insurance his- 
tory, Allstate is a pioneer among auto- 
mobile insurance companies, striving 
constantly to develop superior features 
for the greater service of its policy 


owners. 


ALLSTATE INSURANCE COMPANY 


CHICAGO 





Sherman Act “to the extent that it 
purports to justify the conduct of 
the defendants and to give to said 
conduct the color of legality.” 

Plaintiff also contends that Public 
Law No. 15, the McCarran-Fergu- 
Act, Title 15 U. S. C. Secs 
1011, et seq., is unconstitutional, in 
that : 


son 


(a) Congress may not delegate 
to individual states power to legis- 
late within the Commerce Clause 
of the United States Constitution, 
and, 

(b) Congress cannot suspend 
general laws for a period of time 
except under the war powers 
It then contends that if Public 

law 15 is found to be constitutional, 
it is not applicable to Act 116 of the 
General Assembly of the State of 
Arkansas, 1947. 

It is also contended that Act 116 
of the Acts of the General Assembly 
of the State of Arkansas is invalid 
in that it conflicts with the State 
Constitution and the anti-trust laws 
of Arkansas 

And that the acts of the defendants 
were not authorized by Act 116 


For October, 1949 


Virtually all of the facts are mat 
ters of public record, and appropriate 
stipulations having been made ad 
mitting the affirmative facts in de- 
fendants’ answers, upon a hearing 
for a summary judgment under Rule 
56, and on pre-trial hearing under 
Rule 16 of the Federal Rules of 
Civil Procedure, the court found 
there exists no genuine dispute as 
to any material facts and that all 
such facts are now before the court 

Briefs were submitted by all in 
terested parties, and the cause is now 
submitted upon the motion for sum- 
mary judgment under Rule 56 of 
the Federal Rules of Civil Pro- 
cedure. 


Court's Decision 


The Court concludes the law to 
be: 

The Sherman Act, 15 U. S. C. 1, 
applies to transactions of insurance 
United States v. South-Eastern Un- 
derwriters Association, 322 U. S. 
533. 

Public Law 15, Mar. 9, 1945, 
Chap. 20, Sec. 1, et seq. 59 Stat. 34; 
July 25, 1947, C. 326, 61 Stat. 448, 


Title 15 U. S. C. Secs. 1011, et seq., 
known as the McCarran-Ferguson 
Act, is constitutional. Prudential 
Insurance Company v. Benjamin, In 
surance Commissioner, 328 U. S 
408 

In the absence of public regula 
tion or Congressional exemption, the 
price fixing activities of the Bureau 
involved in this case would constitute 
a violation of the Sherman Act 
United States v. Socony-Vacuum 
Oil Co., 310 U. S. 150, rehearing de 
nied p. 658. 

The Sherman Act is not violated 
by acts authorized and regulated by 
state statute. Parker, Director of 
Agriculture et al. v. Brown, 317 
U. S. 341. There the court said 
“We find nothing in the language 
of the Sherman Act or in its his 
tory which suggests that its purpose 
was to restrain a state or its officers 
or agents from activities directed by 
its legislature.” (p. 351). Also Pru 
dential Insurance Co. v. Benjamin 
etc., supra. This also is expressly 
provided by the McCarran-Ferguson 
\ct, which exempts insurance from 
the Sherman Act “to the extent that 
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Legal Spotlight—Continued 


such business is regulated by State 
law.” Act 116 of Arkansas, 1947 
constitutes proper regulation within 
the meaning of that statute Phe 
acts of the defendants were in a 
cordance with provisions of Act 116 
of Arkansas, 1947 

The MeCarran-Ferguson Act is 
not a delegation “to individual States 
power to legislate in the regulation 
of msurance transactions coming 
the but 
is a proper division of power between 
the United States and several states, 


within Commerce Clause,” 


a rendering unto Caesar the things 
that are ( Connecticut Light 
Power Co. v. Federal Power 


Commission, 324 U.S. 515. In this 


aesar s 


that the con 


in extending fed 


the court found 


Calst 
gressional action 
eral jurisdiction to only “those mat 


ters which are not subject to regula 
states 
that 


effect in resolving conflicting claims 


state aut! 


tion by the * constituted a 


legal standard must be given 


by federal and lorities 


power to regulate (p. 531 
Prudential Insuray 


Benjamin, ete., supra 


Act 116 


In its brief plaintiff asks that Act 
llo of the Acts of the General As 
sembly of the State of \rkansas, 
1947, be held to pro 
visions of the state 
the 
Supreme Court of the state, a federal 
hold a state statute 
unconstitutional under the 


violate the 
constitution. In 
absence of a decision by the 


court will not 

state con 

unless no other course ts 

Hazwlow v. Ryland, 78 | 
2 


490, 172 Fed. 2d. 78 


stitution, 
possible 
Supp 48S, 


and cases cited 


Act 116 of the Acts of the Gen- 
eral Assembly of Arkansas is not in 
contravention of the laws or consti- 
tution of the State of Arkansas 
National Union Fire Insurance Com 
Auditor, et al 


pany v. Dickinson, 


128 Ark 


3 7 


No Intimidation 


Nowhere in this record does it 
appear that any facts or conditions 
existed which would justify plain 
tiff in fearing intimidation, boycott 
or coercion, or show that any such 
bovcott, intimidation or coercion was 
attempted or threatened. Certainly 
the fact that plaintiff was advised that 
the insurance contract would be can 
celled in accordance with its terms, 
unless premium was paid at the es 
tablished rate is not sufficient. Plain 
tiff already this 
cepted the 
business practice would have brought 


knew when it ac 


contract, and common 


home to it this knowledge and in 
tormation 

Vhe plaintiff 1s entitled to 
judgment for treble damages nor for 


iS 


not 


( hicago 
et al., 260 


myunctive reliet. Aeogh \ 
Vorthwestern Ry. Co 


— 1 


Detendants are entitled to have a 


summary judgment and = summary 


judgment will be entered, adjudging 
] the — plaimtiff 


he costs agaist 
nited States 


Salt Co. v. 
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RED CROSS CONTROVERSY 


Hk announced policy of 

\merican National 
to centralize all of its local chapter 
automobile liability and workmen's 
compensation insurance under mas 
ter policies purchased at its Wash 
ington headquarters was the subject 


the 
Red Cross 


of a recent conference between Basil 
()’Connor, the Red 
Cross, and Charles P. Butler, execu 


president otf 


tive vice president of the National 
\ssociation of Insurance Agents. As 
a result of the criticism by the agents 
of the policy, Mr 
agreed to re-submit the entire matter 
board of for re 


new ()’Connor 


to his vovernors 
consideration 

In the 
ray, Jr., 


Hugh H. Mur 
president of the National 
Mutual Insurance 
\gents, wrote Mr. (Connor stating, 
attention that 


a segment of the property and cas 


meantime, 
\ssociation of 


“It has come to my 
ualty insurance business has found 
it within its purview to criticize the 
insurance buying policy of the Amer 
ican Red 
of loss oft 


Cross, primarily because 
individual 
make it 


known to you, on behalf of the more 


business to 
agents | wish to 
than 3,200 members of this associa 
tion, that the 


will continue to have the 


\merican Red Cross 
hearty co 
operation and collaboration, in every 
wav possible, of the members.” 

The board of governors of the 
\merican National 
affirmed its decision to cover its local 
hability 


Ked Cross re 


chapter automobile and 


workmen's risks 
through master policies purchased 
through its Washington headquar 
written by 


compensation 


teTs The 
the Travelers 


has been in etfect 


new coverage, 


Indemnity Company, 


since Sept ] 
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Direct your efforts toward profit! 
This is yur DOMESTIC MARKET for... 


TAXI-CABS 
LIVERY CARS 
RENTAL CARS 
MOTOR-BIKES 


Reisch Bldg. 
SPRINGFIELD, ILLINOIS 


MOTOR-SCOOTERS 
MOTORCYCLES 
PROPANE HAULERS 
BUTANE HAULERS 


GASOLINE HAULERS 
LOCAL-INTERMEDIATE 
LONG HAUL TRUCKS 
RENTAL TRAILERS 


KURT HITKE & COMPANY, INC. 


1671 Wilshire Blvd. 


LOS ANGELES 11, CALIFORNIA 
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WHAT and HOW TO INSURE 


insurance may he 
4 chased in a 


cle }* nding 


Variety ot 
upon tie require 


ments of the business question 


Forms vary from. thos 


buildings, contents ¢ \« 
or stock separately, mn 
tion, to those which c: 


and all contents at on 


They may le writter 


amounts which are in 
need present 


] 


creased as the 


mn provisional amounts under report 
ing forms, or in “agreed an 
where the periodic filing and adjust 
ment of values acts to waive the co 


msurance clause 


Valuation Clauses 
he different forms have different 


} 


valuation clauses which, if not prop 


erly interpreted, may result in un 
insured gaps betweer ind busi 
ness 


interruption laus The 


commonest valuation clause is “‘cost” 
actuall 


cost ot in 


value. This means 
paid for the item plu 
nerchant 


stalling or handling 


would have the following costs 
among others to add to the suppliers’ 
current price, before deternuning his 
actual cost value 
Pransportation 
Warehouse 


Labor 


handling 
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pur- 


lorns, 


ounts” 


RUSSELL B. GALLAGHER 
Manager, Insurance Department 
Philco Corporation 


Mate rial 


Insurance 


skids, wrappings, et 


Inspection 

Interest on purchase 
held 

Other burden 


price tor 
Line 
value 


he actual cost would be the 


sum of these on the date and at the 
pl ice ot loss 
clauses 


other value 


which supplant the cost value clause 


There are 


on morally sound risks. The “market 


value” clause is applied to superior 


(hire risks 


The 


tached to a policy covering a manu 


resistive, sprinklered ) 


“selling price” clause, when at 


lacturer, exte nds essentially the same 


coverage as the market value clause 
Phe market value is the market price 
at the 


less 


factory on the day of the lo 


ll discounts and = charg to 
which the merchandise would have 


loss occurred 


heen subject had no 
When the selling 
the 
means that 


clause is a 


price 


part ol merchant's 


policy 

all stock actually sold o1 
orders but held awaiting delivery is 
valued at the price at which it was 
sold, less all 


to which such stock would have 


discounts and charges 
heer 
subject had no loss occurred; other 
stock to be valued at the merchant 


cost 


Business Interruption 


When business interruption insut 
ance 1s purchased, it should not cover 
the value of finished goods, or theit 
profit content, if the market value 
or selling price clause fully covers 
such values. In the 
forms this is the 


manufacturing 
case. If the met 

cantile fire form is used, profit lost in 
the destruction of the unsold goods 
will be covered in the business intet 

ruption policy, subject to certain re 

strictions 








What & How to Insure—Continued 


‘The most important of the restric- 
tions is that limiting the recovery to 
the “length of time as would be re 
quired with the exercise of due dili 
gence and dispatch to rebuild, repair 
or replace such part of the property 

. as has been damaged or de 
stroyed .”” In addition, the manu 
facturer is allowed not exceeding 
thirty days beyond the date of com 
pletion of repairs to replace his raw 
stock and an additional time not ex 


GENERAL ACCIDENT’S 
50% Anniversary Year 


ENTE! 





Our country has attained its world leadership 
under a system of private enterprise. The de- 
sire to excel in business has produced the high 
standard of living which we enjoy. Private en- 
terprise or individual initiative, created the 
things which we value most. As an individual 
engaged in private enterprise, the insurance agent 
or broker succeeds only to the extent that he 
serves his community well. General Accident 
and Potomac representatives take pride in their 
calling and have the enviable reputation of being 
leaders not only in the field of insurance but in 
their community activities, 


PRIVATE 
PRISE 


ceeding thirty days to bring such raw 
stock to the same stage of completion 
as at the time of loss 

The merchant is allowed only the 
thirty days beyond the date on which 
repairs are completed to replenish his 
stock. In either case, the thirty-day 
limit may be waived for an additional 
premium. It may be said that, uni 
versally, the waiver should be pur 


chased. If this is not done, the in 


ability to obtain quick delivery of raw 


stock or merchandise will act to de 
feat the purpose of the business in 


— ee 





EXECUTIVE OFFICES 
GENERAL BUILDINGS 


PHILADELPHIA 








terruption policy. There may be no 
recovery. 

A second restriction is that which 
limits the raw stock replacement 
period to the time in which the raw 
stock would have been consumed, if 
that period is less than the repair 
period plus the thirty-day extension 
Chis limitation applies to the manu 
facturer. 


A Number of Different Forms 


Business interruption insurance is 
written under a number of different 
Basically, they are the “two 
form and_ the 


forms 
item contribution”’ 
“single item gross earnings” 
Both forms cover the 
generally 
profits and fixed expense, and 
ordinary payroll for a period not in 


form 
two items 
expressed as (1) net 


(2) 


excess of ninety days. The first or 
both items may be insured. 

Che question as to which is the 
better form to use, the two item con 
tribution form or the single item 
gross earnings form, can be deter 
mined only by a comparison of costs 
In making the comparison it is neces- 
sary to look to company policy on the 
subject of ordinary payroll. Each 
form must be considered on the same 
basis : Ordinary payroll must be con- 
sidered as payable or not payable, in 
each case. 


Blanket Coverage 


Business interruption insurance 
should be written blanket over the 
entire physical premises comprising 
the whole of the operation. The ap- 
lication of business interruption in 
surance to manufacturing and mer- 
cantile operations is reasonably well 
understood. But there appears to be 
a misconception about its use when 
warehouses and offices are physically 
separated from manufacturing or 
sales facilities. Whether all opera 
tions are carried on within a single 
plant or within several of the ‘‘end” 
plants, a work stoppage in the offices 
or warehouses will, logically, reduce 
earnings. While this is true, few 
manufacturers and fewer merchants 
insure the operations when separate 

\ simple question: “Will the de 
struction of this building or its con 
tents directly result in a reduction in 
earnings beyond the cost of repair 


ed on page 9% 
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ESCOTT PLAN ra e 
DEVELOPMENTS It’s Moving FAST 

HE “Escott Plan” for rating of 

fire insurance on multiple loca 
tion contents risks filed by the New 
York Fire Insurance Rating Or 
ganization has been approved by the 
New York State Insurance Depart 
ment effective September 1, 1949 
The plan provides for adjustment of 
premiums in accordance with the 
loss experience of individual risks, 
giving greater weight to such ex- 
perience as the number of locations 
increases. It also provides a lower- 
than-average allowance for expense 
and profit than in rates for single 
locations. Filing and approval of the 
plan ends a ten-month period in 
which no approved method of rating 


this business was available in New we 
York. Simultaneously, the depart The Employers’ Group Bond Wagon 


ment has consented to the reinstate Program is showing plenty of action these 
ment of Form A, effective as of days. Ask our field representative about it. 
March 5, 1949. Business now on 


binder on Forms 1 and 5 may be The EMPLOYERS’ GROUP 


written on the former I.U.B. rating P 
. ee Insurance Companies 
plan, up to and including August 31, 110 MILK STREET, BOSTON 7, MASS. 
1949. The Employers’ Liability Assurance Corp., Ltd. + | American Employers’ insurance Co. + The Employers’ Fire Inserance Ce. 
The five companies of the Loyalty 7 
Group and the America Fore Group 
of companies have made a minority 
appeal of the decision of the rating 
bureau to file the plan in New York. 
The New York Insurance Depart- TWENTY-FIVE YEARS 
ment held a hearing on the appeal 
September 29. of PROGRESSIVE DEVELOPMENT 
The legality of the plan was ques : - . , 
eaiat Ser Commindaaee Coaitae # enables COMMERCIAL STANDARD 
J. Harrington of Massachusetts in a to offer to selected agents 
recent address in New England. 
The commissioner maintained that 
the plan may be vulnerable to Multiple Line facilities: 
charges of discrimination 








in selected territory its 


Automobile (All Coverages) 
Workmen’s Compensation 
INSTALLMENT PLAN Publie Liability 
APPROVED Burglary 
Plate Glass 
HE installment plan for the Bonds 
payment of term fire insurance . ; : : - 
premiums filed by the South-Eastern FIRE, TORNADO, INLAND MARINE 
Underwriters Association has been 
approved by the insurance depart 
ments of South Carolina and Ala- e 
bama. The plan, which is similar to ’ h ’ | \ | AN DA R }) 
that under which the Insurance LYal LAS 
Company of North America has 
been operating, calls for an original Tusurance Company 
payment of a full annual premium FORT WORTH, TEXAS 
and subsequent equal annual pay- NO STANDARD HIGHER THAN COMMERCIAL STANDARD 


ments. 
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other fields 


R. O. EASTMAN 
The Eastman Research Organization 
New York, N. Y. 


RAISING THE DEAD 


most important thing in selling is to keep the 
! can think of only one busi 
the undertaking 


r HHI 

| customers you've got 
ness where that might not be true 
business. 

We get the idea that there are more customers on 
than ever before. For almost every 
thing that is bought or sold. That there is more shopping 


around, more willingness to try new things 


the loose today 
Less loyalty 
to established brands and institutions. Less confidence 
in the integrity of products, and of the people who make 
them and the people who sell them. 

So, you say, when customers are on the loose that’s 
the time to get them. But you forget that it is also the 
Neglected 


customers, like neglected wives, are easy prey to other 


best time and the best way to lose them. 


\nd of all neglected customers the 
neglected the most are the customers who have 


allurements ones 


who are 
be« n lost 


Private Graveyards 


\lmost every business has its private graveyard wher 
these lost custome rs are buried and buried very deep 
neglected and nobody ever thinks of 
There's gold in that 


Their graves are 
such a thing as raising the dead 
graveyard. Lost customers can be retrieved Che dead 
And the customer who 
faster thar 


can be brought back to life. 
comes back will often stick longer and stick 
if he had never been lost 

Why is it then, we wonder, that salesmen and even 
sales managers are so prone to consider their former 
as lost and gone forever 


customers, like Clementine, 


Why is it that they are so zealously avoided—-as if they 
had died from something catching? And why is the 
doctrine so prevalent that the lost customer's business 
which vou treasured so fondly when vou had it is always 
got od riddance once you've lost it? Horse feathers! 

The only good reason for staving away from a cus 
tomer you've lost is a conviction that he did the right 
thing in taking his business somewhere else. If the 
customer had no good reason for leaving you there’s 
certainly a selling job that needs to be done. If he had 
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t good reason for leaving there’s still more of a selling 
job that needs to be done, to retrieve his goodwill ii 
not his business 

if he had a grievance, just or unjust, remember ther 
\nd that 


few of them are ever as mad as they try to make out 


ire very few people who like to stay mad 
It's nice to get new customers. It’s even nicer to get 
old customers back 


HOW WELL DO YOU SELL? 


O YOU'VE sold vour insurance policy. The ap- 
plication is signed, the policy delivered and you've 
got the check. Completed transaction 
to a good customer. But there's still 


“How well 


It’s a good sale 
a question—an 


important question have you sold thé 


ustome? 
Selling lsetee - 1 : tor . . . ] 
elling policies and selling customers are two entirely 
different things. You can sell the policy without selling 


} 


the customer or you can sell the customer without 


selling the policy. A good many masterminds in selling 
and advertising just haven't found that out 

Or you can sell the policy without selling the things 
that are behind the policy or inherent in it—such thing's 
as the reputation that the company has to live up to, its 
policies and principles, and the integrity that is built into 
mean by selling the cus 


its contract. That's what we 


tomer 


Long Range Objective 


Che main trouble with selling and advertising today 
is that there is too much selling of goods and too little 
selling of customers. Advertising has largely abandoned 
range objective of selling the customer and 


short 


its long 


objective of 


And thus 


keeping him sold for the range 
advertising today to get the order tomorrow. 
i race of fickle purchasers is he ing reared 
Customers, like money, are expendable. Spend your 
customers as fast as you make them and your customer 
won't Swapping customers, like 


bank account gTOW 


swapping dollars, breeds no profit. 
So it’s a vital question we're asking—how well have 
vou sold the thing vou have to sell 
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“Unforeseen events ...need not change and shape the course of man’s affairs” 


Calling attention to an often neg- 
lected hazard, this advertisement is intend- 
ed to help Maryland agents and brokers 
sell Maryland protection to those who own, 
lease or operate buildings in which heating 
boilers or hot water tanks are installed 





He hopes it won't... 


BUT IT WILL. 

Just one ounce too much air—and any balloon 
will burst. Just one ounce too much pressure— 
and any heating boiler or hot water tank will ex- 
plode. And when it does it can wreck a building. 
It can maim and kill. 

No heating boiler, no hot water tank is explo- 
sion-proof. An installation may be completely 
automatic, up-to-date in every respect—yet blow 
up without warning. Safety valves and automatic 
controls, as well as the human element, can fail. 

If you own, lease or operate a building in 
which this hazard exists, your property and the 


property of others may be seriously damaged. 
There may be personal injuries or loss of life 
leading to expensive law suits. 

A Maryland policy gives you two-way protec- 
tion. You get regular inspection of all installa- 
tions by skilled specialists to reduce the hazard 
to a minimum...and coverage of financial losses 
if they do occur. 

Your Maryland agent or broker will be glad 
to explain full details at any time. Remember: be- 
cause your Maryland agent knows his business, it's 


cood business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 








What do you Know aboat 
Cimerican- Associated 2 


You know that 10 years ago about 99% of our business consisted of 
automobile insurance—but, do you know what has happened to us since 
then? For example... 


" What percentage of AMERICAN-ASSOCIATED’S premium 
volume do you think is in general casualty insurance lines 
other than Automobile? 


5% — 25% — 41% — 2% — 60% 


, How many types of basic coverages do you think 
AMERICAN-ASSOCIATED writes TODAY? 
Two — Three — One — Five — Nine 


What is AMERICAN-ASSOCIATED’S rank among the leading 
‘ multiple-line casualty insurance groups TODAY? 
50th — 4th — 10th — 28th 


The answers are given in the panel at left. The “answer” 

to AMERICAN-ASSOCIATED’s rapid expansion, according 

‘OI —4ansuy "EO to our Producers, lies in the prompt, Mideast and helpful 

service they receive from our country-wide network of 

suse puryyy “yeeH pue Branch Offices and Service Offices. 

wapIday dnosy ‘Aaing ‘Apap 
ty ‘ayiqowoimny ‘sse[y “94.7 
pue Ase sing ‘uonrsuadwoy 
S,uawyso A ‘(a]Iqowoiny ueYyd 


saypo) Aspiqer] -ANIN—4254V "TO AM F R ICAN ‘SS U7, ASSOCIATE D 


er ae INSURANCE OMPANIES 


suomMsuy 
AMERICAN AUTOMOBILE ASSOCIATED INDEMNITY 

INSURANCE COMPANY CORPORATION 

SAINT LOUIS SAN FRANCISCO 
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QUESTIONS & ANSWERS 
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QUESTION | 


An agency handling all lines of 
property and casualty insurance 
with a premium income of $400,000 
ts owned by two men who personally 
produce all the business from ap- 
proximately 600 accounts 

(a) What 
partnership organisation ordinarily 
make the selection of an additional 
partner a matter 
care than the selection of an ad- 
ditional stockholder in an incorpo- 
rated business? 

(b) Explain fully the extent to 
which your statements in the an 
swer to part (a) of this question 
apply to the owners and operators 
ef an insurance agency 

(c and d) 
a quired a new suite of offices con 


charac teristic s of a 


of much greater 


The agency has just 
sisting of three adjoining rooms of 
identical size. The owners are out 
of the office most of the time and 
a chief clerk with three assistants 
Indi- 
cate in the order of importance, the 
factors you would analyze to de- 
termine the most efficient use of the 
space. By explaining its significance, 
justify the sequence of each factor 
you have mentioned 


takes care of all office routine. 


Answer 


(a) The characteristics of a 
partnership that make greater care 
necessary in the selection of an ad 
ditional partner than in selection of 
an additional stockholder are: 

1. Each partner is an agent of the 
partnership. Acts of a partner may 
bind the partnership to extent of its 
entire resources while a stockholder 
have such 


as such does not 


agency powers with respect to the 


any 
corporat ion. 
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PART V—Accounting and Finance 


2. Partnership is a personal as 
sociation of individuals and there is 
usually a high degree of personal 
relationship between them in the op 
peration and management of a busi 
It is important to avoid per 
friction. Moreover, the act 
of any partner reflects on other 
partners. Therefore, reputation and 
reliability are important. On_ the 
other hand stockholders may never 
know one another; the relationship 
between them may be quite imper 


ness. 
sonal 


sonal; they delegate their power to 
a board of directors. 

3. Each partner is individually 
responsible for the debts of the firm 
after firm have 


assets 


been ex 





DEAN'S NOTE 


This composite set of answers to the 
June 1948 Chartered Property Casualty 
Underwriter examinations given by the 
American Institute for Property and Lia- 
bility Underwriters, Inc., has been pre- 
pared from the papers of the examinees. 
Editing was necessary to assemble each 
composite answer and present it in con- 
densed form. However, the content in 
some cases is more complete than was 
required for a high grade and answers 
have been given to all the questions even 
though the candidate had a choice. 

It should also be mentioned that al- 
though these answers have been taken 
from meritorious papers, they are not 
necessarily perfect. Many of the ques- 
tions involved judgment on the part of 
the candidate and no hard and fast 
solution could be required. Credit was 
given for the reasonableness of the an- 
swer and the evidence of intelligent 
application of a candidate's knowledge. 

Candidates are cautioned not to rely 
on this set of questions and answers as 
a method of direct preparation for the 
C.P.C.U. examinations. They may be 
useful as a guide to the type of ques- 
tions asked and the content of answers 
desired by the Institute, but they cannot 
be a substitute for thorough study and 
mastery of the subject matter of the 
Institute's curriculum. 











hausted Stockholders of corpora 
tions are not generally liable beyond 
the extent of any unpaid balance 
on the original subscription price 

4. Death of a partner terminates 
the partnership, thus necessitating a 
new arrangement ; the estate or heirs 
become the owners of the shares of 
stockholder and the 
corporation affairs are not affected 


a deceased 


5. Other changes of interest, such 
as number of partners, may require 
the termination of the existing agree 
ment and the drafting of a new one 
with the attendant upon 
business relationships of the firm 
In the case of a corporation the 
stockholders may vary the extent of 
their interests from day to day with 
out any effect on the continuity of 
the corporation 


confusion 


(b) Insurance requires personal 
service of a professional nature and 
since an insurance agency depends 
so largely on its reputation, not only 
for service and claims but also for 
the personal attributes of its asso 
ciates, the reputation and personal 
credit of the contemplated 
partner is of tremendous importance 

The fact that a partner can act 
for the partnership is especially im 
The 
honesty and judgment as well as the 
insurance knowledge 
of each member of the firm will in 
fluence the success of the venture 
\ partner can bind coverage, solicit 
desirable or 
extend credit, etc., all 


new 


portant in an insurance agency 


business and 


undesirable business, 
without an 
other partner's knowledge 

(c and d) 1. In determining efh 
first 
that 
equipment and personnel could be 
located to do the properly 


Where the office is which in 


cient use of space, I would 


analyze the flow of work so 


job 
one 
n the 


tinued next page 
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volves frequent visits by clients, pri 

mary consideration should be given 

to assigning the most accessible 
for this purpose 


space tor 


2. In carrying out number one I 
would next give consideration to 
the adaptation of the available physi- 
cal facilities, such as, kind and lo- 
cation of lighting, location of win 
dows and doors, heating and venti 
lation, the existence of obstructions 
or other special features 

3. Both of the foregoing should be 
analyzed with reference to the com- 
fort and pleasantness of the arrange 
ment from the standpoint of em 
plovees, the best 
done in comfortable and_ pleasant 
surroundings. 

4. Next I would consider the ap 
pearance and other features that 
may influence clients visitors 
who come to the office for business 
\ pleasing and well ar 
ranged office creates the impression 
of an efficient organization able to 
render the best of This is 


because work is 


and 


reasons 


service. 
a prime factor in an insurance 
agency. 

5. Then I would analyze the 
special needs of partners, particu 
larly the matter of private space for 


meetings and conferences 


QUESTION 2 


The owner of an insurance agency 


helreves Nhe can econonitze By 


nating some of the record 
1 hits Oo ce 
Before he undertakes 


explain to him the 


fa and h) 
this task 
(1) 
records are kept, 


2) Fundamental — principl 


Purposes tov whe 


successtul record 
(3) Modern 


record-making 


eeping, and 


tendencies in office 


(c) The agent intends to over 
f Which filing 


recommend for 


haul his filing system 
methods do you 
adoption’ | 


In each case, indicate the 
reason for your rece 


minendation 


Answer 


(1) Office records are 
to have a tangible history 


(a and b) 
kept: (a) 
of daily 
(b) to make possible the preparation 


events for future reference, 
of a statement of condition at a par 
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ticular time, (c) to detect errors 
and waste, (d) to make comparisons 

either with other similar busi- 
nesses or with the same business at 
different times. 

(2) Fundamental principles of 
successful record keeping are: (a) 
necessary records should be 
kept, (b) all records must be capable 
of verification, (c) they should be 
classified (in order to facilitate their 
filing and use), (d) they should be 
available promptly when needed, and 
(e) they must be produced at mini- 
mum cost. 


only 


2 
(9) 


Modern tendencies in office 
record keeping are: (a) elimination 
records, (b) reduc- 
as possible 


of unnecessary 
tion of work as much 
through standardization practices, 
abbreviations, (c) 
work through 


such as use of 


elimination of copy 
use of carbon copies or other dupli- 
cating methods, (d) replacement of 
book records with loose leaf and card 
index, (e) using classification and 
filing to take the place of additional 
records, such as arranging all carbon 
copies of sales invoices to take the 
place of a sales record ; 
one record do multiple duty (copy 


(f) making 


of an invoice comprise S an accounts 
receivable record until paid, then is 
refiled as line record, or expiration 
record, etc.). 

An agency deals 
with many and therefore 
alphabetical filing would be essential 
for the names of clients and pros 
pects A subject matter file should 
also be arranged alphabetic ally. 


(Cc) insurance 


pe rsons 


\ chronological file could be us¢ d 
reports. If 
the agency covered a sizeable terri- 
tory | recommend a 
graphical file for clients and pros 
pects \ geographical file is also 
useful for rate purposes 
Finally | 


cal filing for records such as 


to advantage for daily 


would 


ve 
geo 


would suggest numeri 
iccount 


vouchers 





THE OLDEST INSURANCE 
COMPANY IN THE WORLD 


SS FIFTH AVE., NEW YORK 











QUESTIONS 3 AND 4 


The information given below was 
taken from the records of a small 
manufacturing company. 


BALANCE SHEET 


ITEMS AS OF 
12 46 
Machinery and Equipment 
Accrued Wages Payable 
Good Will ... - 
Merchandise Inventory 
Net Worth ‘ 
ve ry oF Supplies 
ud Insurance 


Term Loan Payal 


PurChASlS) ..ccrccess 
unts Receivable 7“ 

Accrued Interest Payable 
Accrued Taxes Payable ... 
Land pane aan 
Buildinas , 

Mortgage Payable 
THE CASH J 
THE FOLLOW 


Balance 1/1/47 ... 
Accounts Receiz 
Cash Sales 

Vote tssued to bank 


2) 


Disbursements 


Cash Purchases 
Accounts Payable 
pur hase s 

Votes Payable 
Interest 

Wages Serer 
Mortgage Payment . 
Taxes i ate 
Withdrawals of 
Supplies . 


(for merchandise 


SUPPLEMENT 


Merchandise Invent 
Supplies .. ° . 
Unexpired Insurance 
Accrued Interest Pa 
fecrued Taxes Pa 
Iecrued Wages Pa 


Answer 


The income statement for 1947 
ind the balance sheet for 12/31/47 
for the small manufacturing company 
would be as follows: 
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INCOME STATEMENT FOR 
YEAR ENDING 12/31/47 


Sales 
Cash r ae $20,000 
Credit * pati 36,000 


Total Sales ... $56,000 
Cost of Goods Sold 
Merchandise Inventory 7 7,500 
Add: Purchases 
Cash 
Credit 


Total Goods Available 
Less Mer handis¢ It 
12/31/47 


Expenses 
Wages , . ‘ 
Depreciation on Machinery an 
Equipment 
Depreciation on Building 
Supplies Used 
Insurance Expired 
Interest Expense 


Taxes 
Total Expenses 
NET PROFIT FOR 1947 


*This derived iten 
follows 
Receivable 


ounts Rece 
standing 12/31/47 


Less: Accounts Receivable 
standing 1/1/47 . 
Credit Sales during 1947 
A similar process was used witl 
to other derived items 


BALANCE SHEET AS 
Assets 


Current Assets 
Cash 
Accounts Re 


\ 
lerchand 


vie inedise 


Fixed Asset 
Machinery & 
Building 
Land 


Deferred As 
Inventory of 
Prepaid Insur 


Current Liabilities 
\ccounts Payabl 
Notes Pavable 
Accrued Interest 


Accrued Taxes 


For October, 1949 





CRIME DOES PAY! 
Start profiting NOW with Continental's 
NEW 3-C POLICY 


NOW .. . in one compact policy .. . for one pre- 
mium .. . you can sell all the burglary, robbery, 
fraud, forgery and dishonesty protection any business 


man needs or wants. 


NOW you can go into the most neglected, most wide- 
open market in the insurance field and offer the broad- 
est, most economical, most flexible crime loss coverage 


ever written! 


NOW you can have the powerful backing of Conti- 
nental’s intensive advertising and merchandising cam- 
paign aimed at large and small business owners from 


coast to coast! 


NOW, at no expense, you can give every prospect a 
FREE copy of the valuable, fact-filled booklet, “Crime 
Loss Prevention”, nationally advertised and locally 
distributed by agents in the interest of increasing their 


income and building their business. 


CONTINENTAL CASUALTY COMPANY 


310 South Michigan Avenue Chicago 4 





Fixed Liabilities QUESTION 5 
Term Loan Payabl : 
Mortgage Payable The following statement was made 
in connection with the depreciation 
12.000 . 
policy of a large corporation. 
Total Liabilities .. ; $18,000 ‘While awaiting accounting and 
Net Worth F i 
- a icceptan ! lagenien rt 
Net Worth, 1/1/47 a ¢ eptance, the management « 
Add: Net Profit 1947 the corporation believed that it wa 
prudent to give recognition to in 


$37,000 ’ 
Less: Withdrawals 1947 10,000 ¢7eased replacement costs rather than 
to sit tdly ij \ and witness the unwit 
Net Worth, 12/31/47 .... ° . .$27,000 ting liguidat on of the business 
Total Liabilities and Net Worth $45,000 should inadequate recording of costs 


+ page 
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result in insufficient resources to sup 
ply the equipment required for sus 
tained produc tion.” 

(a) How could the 
charge ad quate de preciation result 
in the 
business? 
appropriate 


(hb) Would inadequate recording 


failure to 


unwitting liquidation of a 
Demonstrate this by the 


journal entries 


of depreciation necessarily result in 


insufficient resources to supply the 


equipment sustained 


production? 


required for 

Explain. 
(c) Would adequate recording of 

depreciation give assurance of pro 


Explain 


ducing sufficient resources’ 


Answer 


(a) To the extent an asset is used 
up or worn out it is a cost of pro 
duction. Therefore, it is important to 


know how much of an asset is con 


sumed in each accounting period ; 











a wIsTORY 


ye 
GEN 
ee! syste 
seg were wary 
ie 











otherwise, costs of operation cannot 
be stated properly. If an inadequate 
amount is charged for depreciation, 
it will cause an overstatement of net 
income. In turn this may lead to the 
disbursement of a cash dividend that 
was not actually earned. Thus let us 
suppose the only fixed asset of a com 
pany to be worth $100,000 and the 
depreciation to be calculated at 10% 
per year. The journal entry for each 
year would be: 


Debit 
}* nse) 
Credit: 

By preciation 


Depreciation (ex 

; $10,000 
Reserve for 
$10,000 


Let us now suppose the net income 
of the company, after this allowance 
for depreciation, amounted to $15, 
OOO in each of four consecutive vears 
and this corresponds to the cash divi 
Next let us 
that at the end of four vears 


dend payment each vear 
assum 
it. 1s discovered the asset is com 
pletely worn out. Llowever, total De 
preciation Reserve 1s now only $40, 
OOO which ts $60,000 too low: ac 
curate ce preciation would have been 
$25,000 per year. In 
therefore $60,000 has been paid in 
dividends — that 
earned. Actually this sum represents 
the extent to 


liquidated 


four years 


were not really 


which the company 


a ¢ apital asset 


(hb) Jnadequate recording ot de 


preciation alone would not neces 


sarily result in insufficient resources 


to supply ( replac ¢) 


long as the inadequate recording has 


equipment. 


no effect on dividend payments it 


would not reduce the resources from 
which new equipment could be pur 
chased. Moreover, even if it did af 
fect dividend payments there may be 
other resources that would be ade 


quate for the purpose 


‘ {ldeguate recording alone 


does not guarantee there will be cash 
resources on hand to purchase new 


equipment (Liquid assets not 


needed for other purposes, such as 
a cash sinking fund, would be neces 
this.) 


would 


sary to assure However, ac 


curate recording have pre 
overstatement ot 


should 


xcessive disbursement of 


vented an prohts 


ind this in turn have pre 
vented an ¢ 
dividends. The consequent retention 
of assets mnught provide a basis for 
obtaining tunds to replace the equip 


ment 
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FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 


ORGANIZED 18655 


THE GIRARD FIRE AND MARINE INSURANCE COMPANY 


ORGANIZED 1853 


NATIONAL—BEN FRANKLIN FIRE INSURANCE COMPANY of Pittsburgh, Pa. 
ORGANIZED 1866 


THE CONCORDIA FIRE INSURANCE COMPANY OF MILWAUKEE 


ORGANIZED 18670 


AS 


MILWAUKEE MECHANICS’ INSURANCE COMPANY 


ORGANIZED 1852 


ROYAL PLATE GLASS AND GENERAL INSURANCE COMPANY OF CANADA 


ORGANIZED 1906 


THE METROPOLITAN CASUALTY INSURANCE COMPANY OF NEW YORK 


ORGANIZED 18674 


Ay 
Ww 


COMMERCIAL CASUALTY INSURANCE COMPANY 


ORGANIZED 1909 





PITTSBURGH UNDERWRITERS - KEYSTONE UNDERWRITERS 


OYALTY GROU 




















Home Office: TEN PARK PLACE, NEWARK 1, NEW JERSEY 


Pacific Department: 220 Bush Street, San Francisco 6, Calif. 
Western Department: 120 South La Salle Street, Chicago 3, Il. 
Southwestern Department: 912 Commerce St., Dallas 2, Tex. 


Foreign Departments: 111 John Street, New York 7, New York 
206 Sansome St., San Francisco 4, Calif. 


Canadian Departments: 465 Bay Street, Toronto 2, Ontario 
535 Homer Street, Vancouver, B. C. 

















COMPENSATION RATES 
LOWERED 


N OVER-ALL reduction of 
Asss in the North Carolina 
Workmen's compensation rates ef 
fective on new and renewal business 
October’ 1, 1949 there 
after has been announced by Com 
missioner Waldo C. Cheek. It is 
estimated that the new rate schedule 
will produce savings of approxi 
mately $990,000. Higher pay-rolls 
made possible the rate reductions 

Che Oklahoma 
Board has ordered a 6.6% 


dated and 


State Insurance 
over-all 
decrease in workmen's compensation 
rates effective October 1 instead of 
the 8.3°@ increase sought by the Na 
tional Council of Compensation In 
surance. The e:timated dollar dif 
ference between the two 1s $1,700,- 
OOO with the annual reduction from 
the present scale about $750,000 


W. C. RATE DEVELOPMENTS 


yk POSED increases in work 
I men’s compensation rates have 
heen turned down by the insurance 
departments of Michigan and Rhode 
Both cited 
continuous profitable operation by 


Island commissioners 
the carriers as the reason for their 
refusal. In Michigan, the proposed 
increase 16.9% 
fective September 24 which is the 
effective date of a 1949 act which 
increased benefits payable under the 
Forbes 


was to become ef 


coverage Commissioner 
stated he would review the situation 
December 31, the annual adjustment 
date The proposed increase for 
RKhode Island was 10.2% 
sioner Bisson previously refused to 
grant a proposed 
requested in June. 


Commis- 


13.3% increase 


Vt., Mass. 


In Vermont the over-all level will 
remain the same although many im- 
portant classifications have rate de- 
increases. A 

increase in 


creases and some have 


30% across-the-board 





Assistant to Comptroller, excellent opportu 
nity to reorganize and develop Accounting 
Department in fast growing fire insurance or- 
ganization. Salary commensurate with demon 
strated ability, location vicinity of New York 
City Age preferred 35-40 Furnish full 
resume with picture and state salary expected 
Box JISC, Best's Insurance News, 75 Fulton 
Street, New York 7, N 
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rates requested in Massachusetts by 
insurers is Meeting strong Opposition 
on the part of employers in the state. 
The proposed increase 1s designed to 
the cost of 
under new state legislation. 


meet increased benetits 


Maryland 


Reduced workmen's compensation 
rates filed by the National Council 
Insurance have 
been approved by Commissioner 
Hanley of Maryland. The new rates, 


which apply on all new and renewal 


on ¢ ompensation 


policies effective September 1 and 
after, represent an average reduction 
of 7.8%, an estimated saving ot 
$1,000,000 to poli vholders 


TRUCKING RATE 


REVISIONS 
je Lk 
ilty 


National Bureau of Casu 
September 26 


Underwriters announced, 
a complete revision 
of the rules and rates for long haul 


lhe 


proved procedures for rating such 


trucking simplified and im 


risks are applicable in forty 
States, Alaska and the District of 
Columbia, and are based upon the 


one 


results of an exhaustive study by 
stock and mutual companies of pres 
ent day conditions in the long haul 
trucking industry which affect auto 
mobile liability insurance. Important 
elements incorporated in the new 
program are: 

1. Three broad mileage groups to 
recognize limited and unrestricted 
mileage operations. 

2. Rates determined by averaging 
the highest rated zone and the lowest 
rated zone to produce uniform rates 
for all long haul risks operating in 
the same general area as well as 
giving recognition to operations in 
the same general area. Thus recogni- 
tion is given to operations in rural 
areas as well as operations in urban 
or heavy traffic areas. 

3. Arrangement of cities accord- 
ing to high hazard, 
hazard and low hazard groups 

4. In the 
spread inter-state operations of 
haul truckmen, the 
ing zones were reduced from nine to 


intermediate 


wide 
] 


long 


recognition of 
number of rat 


four. 


5. New rates provide for recogni 
tion of present-day claim costs which 
reflected in th 
rate for other commercial car risks 
Long haul rate revisions are the first 
since 1940. 


6. Kates for increased limits have 


have already been 


been raised 50° for both bodily nm 
jury and property damage coverages 
the detinite 
number of 


because ot 
the and 
claims reported during the past two 


increase 1m 
serious costly 
years 

made for 
risks which qualify for rating on a 


7. Provision has been 
mileage basis in addition to the gross 
receipts basis which has heretofore 
been available. 

For long haul trucking risks rated 
under the New York l’remium Dis 
Rule revised 
counts have been established. Pre 


count premium dis 
mium discounts for taxis, livery and 
buses were previously cle ve loped on 
the basis of an average with the pre 
mium discount for long haul truckine 


but with the establishment of sep: 
rate discounts for the latter 
premium discounts for taxis, livery 
and buse Ss were also r¢ vised 


MARINE WAR INSURANCE 
BILL INTRODUCED 


EPRESENTATIVE BLAND 
the chairman of the House com 
mittee on merchant marine, has im 


troduced 
“stand-by” 


administration-supported 
legislation to authorize 
the maritime commission to provide 
war risk and certain other insurance 
in the event of war. Contracts un 
derwritten by private 
clude a 48-hour termination clause 
in the event of a major war. If en 
acted, the measure 
ernment marine insurance available 


Cafriers 1m 


will make 


gov 


without delay in the event of another 
emergency. 


AUTO FINANCIAL 
RESPONSIBILITY CHART 


REVISED 
pee 


bility laws requiring security for past 


analyzing 


chart 
financial responsi 
accidents has been published by the 
\ssociation of Casualty and Surety 
Copie s may be obtained 
at fifteen cents each from the Asso 


New York 7, 


Companies 


ciation, 60 


MN. ¥. 


John St., 


Best’s Fire and Casualty News 








Reinsurance Lessens the Shock. Tremendous capital outlays are at stake in 

the continuing operation of steel producers. A major accident or disaster 

could destroy or hamper a steel plant with sizable insurance costs Properly drawn 
reinsurance is the most important safeguard employed by the insurance 
companies writing large risks. Our experience enables us to assist insurance 


companies with practical facilities. 
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' 
manual to covet 
this type of situation. It 1s difficult 


basis for 


products liability 


to find a suitable rating 


this type of cover since the more 


common bases do not necessarily 
was suggested therefore 


an “A” 


apply It 
that the classification carry 
rating basis 

Your 


suggestion that if policy forms were 


committee presented — the 


redesigned it would be possible to 
combine operations, now done indi 
when 


Many 


processes have been given considera 


vidually, into one operation 


the policy form is written 


tion; and on the less involved con 
punch card 


1.B.M 


investi 


tracts some torm oft 


svstem is being studied by 
(ther companies are also 
gating the use of a ditto carbon and 
Because ot the 


tbstract) system 


many phases of the subject which 
] 


considered, and because of 
of the 


must be 
the complexity of some forms 
written, no definite decision has been 
nor will be made for some 
In the 


individual company matter 


mace 


tine final analysis, it is an 


Multiple-family Dwellings 


1 


\ discussion was had as to 


followed 
| 


rating method 


comprehensive personal 
sured owns a three or f 
dwelling of which his owt 


is a part It Was pomtec out 


there are two distinet tvpes of « 


used in a. situation of this 


erTages 
tvy. the comprehensive 1 rsonal 
ind, in addition, premises exposure 
under ©. LL. & 1 Phe 


calculation now in use grants a 30 


method ot 


discount to the rate calculated in the 
rom | 


1 
rating basis 


inual in order to stan 


\ question was also brought up 
with respect to rating of contiguous 
3 and 4 family dwellings. It was 
pointed out that the present flat rate 
method applying to each location 
(even though they be contiguous ) 
develops a premium greatly in ex 
that 


veloped under the old rating form 


cess. of which would be de 


which permitted combinations of 


total area and trontage under one 


rate 
It was pointed out that in the 


comprehensive — personal — liability 
policy there is a serious discrimina 
tion existing between the owners of 
outboard and inboard motor 
This is pointed up in the 


a 14 foot inboard 


small 
boats 
ditference between 
motor boat traveling at a relatively 
low speed in comparison with a 14 
hull 22 


horse power outboard motor accom- 


foot outboard driven by a 
plishing a much higher speed. The 
first is insured at an additional pre 
and the 
no additional 


mium; second is insured at 


cost. The committee 
was advised that there will be new 
rules pertaining to small boats and 
that these new rules will materially 
ilter the 


Che need for 


present situation 


a fire legal liability 
contract 1s becoming a subject of in 
creasing importance and in many 
instances becomes a part of contrac 

tual agreement problem 1s 
| those in 


particularly dithecult in 


stances where the property is under 
ind control of the 
xcluded in the 


hability 


the care. custody 


insured and thus is ¢ 
usual comprehensive form 

The casualty committee was in 
formed that 


niuttee of the 


special com 
h 


there 1s a 
bureau which is con 
ompanies. It 


] 


liabalit Isa nyt hazard d that it 


ferring with the tire « 


is generally conceded that tire le: 


y 
ga 


in terms of the usual limits used in 
the liability field 
where fire 


It was pointed out 
however, that legal lia 
bility 


under 


insurance has been secured 


existing present circum 


rates have been in 
that 


as the fire 


stances, the 


equitable in they are usually 


the same msurance rates 
and do not reflect the true liability 
hazard 

\ presentation was made of the 
situation typical of the city of Phila- 
wherein lease agreements 


delphia 
contain a hold harmless agreement 
This agreement in effect, forces each 
liability for the 


lessee to assume 


existence of an elevator, not only 
for his portion of the building but 
for the entire elevator exposure of 
the building owner. Under the pres 
ent manual rules it 1s necessary for 
each of the tenants under this form 
of lease to purchase elevator liability 
Insurance at 
This wherein 
there liability 
policy for each of the tenants, thus 


regular manual rates 
leads to a situation 
will be an elevator 


creating any number of policies 


covering the one elevator. The con 


clusion was that relief existed only 


through modification of the lease 


agreement 


Burglary Insurance 


\ thorough exploration was made 
of the possibility of using a so-called 
“market value” clause in open stock 
Che greatest result of its 
that 
settlement 


Insurance 


use would be a standardization 


values could be 


of loss 


made in those instances where an 


insured uses such a clause in his fire 
insurance contract. It was suggested 
that instead of the ‘ 
for the use of this 


handled either 


present 331%‘ 
rate Increase 
clause the problenr be 


micrease co-mn 


tl rough an 


Globe and Rutgers 


Insurance ( OnTpanly 


Fire Insurance Company 


Stale of Pennsylvania 
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Workmen's Compensation 
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Automobile Bodily Injury and Prop- 
erty Damage 

Automobile Fire, Theft and Colli- 
sion 

Owners’, Landlords’ and Tenants’ 
Bodily Injury and Property Damage 


Elevator Bodily Injury and Property 
Damage 

Comprehensive Liability 

Plate Glass 

Comprehensive Personal Liability 
Fidelity and Surety Bonds 

Forgery Bonds 

Burglary, Robbery and Theft 


Mpioyu :s 
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surance percentage or an mecrease m 
the co-insurance limit 
The the 


storekeepers form was discussed. It 


question of the use of 
was pointed out that a major factor 


m the unfavorable experiences of 
this form lies in abuse of its purpose 


This 


signed primarily for the small store 


by producers form was de 


keeper having a low stock value. 


Automobile Insurance 


Three-year term policies on an 
individual car basis would simplify 
the On 
larger risks subject to rating plans, 


insuring of financed cars 
a three-year term policy would per 
mit a better application of the plan 


his 


repeated because we 


recommendation has been 


still 


would 


feel it is 
the 
use of combination automobile poli 


a sound one. It permit 


cies for 18 and 24 months business 


There seems to be no valid reason 
why the liability insurance cannot be 
written for longer than one vear to 
the 


It was again deferred by 


be concurrent with physical 
damage 
the Bureau 


grounds: (1) 


Committee on 
There has 


two 


hee n ne 


For October, 1949 


request from the majority of agents 
in the field, (2) 


is still not 


Che rate situation 
satisfactory On the 
Plan “D" or 


other overall plan which combines 


larger risks on any 


automobile with other liability coy 


available on a term basis, 


eTages 


there 1s study but no decision vet 
\ basic 


whether 


consideration here — is 
a rate level can be reason 
ably set for three vears on a line 
which is as dynamic as automobile 
adjustment is re 


If annual rate 


quired, the three vear policy loses 
Plan “DD” 


permits combination with workmen's 


much of its attractiveness 


compensation, which can only be 


written for one year and there is no 


immediate prospect of three year 
compensation policies to my knowl 
edge. This matter was not con 
sidered pressing, but was brought up 
primarily to determine the opinion 
of the Bureau members 

There is increasing evidence of a 
desire by an ever greater number of 
agents for a policy which continues 
pre 
num 


indetinitely payment of 


the 


upon 
minum and declaration of 
ber of cars without reference as to 


their make, vear or model 


This too is a “repeat” item. The 


hours of and 


involved in issuing annual policies 


tine bales of papet 
prompted us to recommend tor thi 


family car 


(a) A policy containing only the 


language necessary for msuring the 
non-business car 

(b) To have an effective date, but 
no expiration date specified in the 
policy 

(c) To have no vehicle deserip 
tion 


(ad) 


puted on a declaration of the insured 


Initial premium to be com 
as to number of vehicles owned and 
garage locations 

(e) Subsequent premium adjust 
ments to be based on a similar decla 
ration as to all cars owned during the 
policy vear concluded 


entire just 


with dates of acquisitions or dis 

posals 
(ft) To have 

that if paid 


within specified time (say 30 days 


a policy provision 


renewal premium not 
policy automatically lapses 
(g) To 


drive other car coverage as to other 


automatically — provide 
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passenger cars for insured, spouse 
and children of the same household. 

rhis proposal was received with 
considerable interest by the Bureau 
Committee as some of 
them are dissatistied with the present 


evidently 


form and modus operandi. 
A. H. Criddle, Chairman, 
Philadelphia, Pa. 


DISABILITY COMMITTEE 


\lthough 


have had an exceedingly healthy de- 


voluntary programs 
velopment over the years, there is 


presently much agitation and de- 
mand for compulsory, as contrasted 
to voluntary, “cash sickness” or 
“temporary disability benefit” laws, 
at both the state lederal level. 


(on a Federal level, the railroads are 


and 


presently compelled to provide bene 
national scale, and four 
New York, New 


California, and Rhode Island 


hits on a 
states—-namely, 


Jerse Vv, 


have enacted legislation to compel 
the payment of benetits to qualitied 
In the State of Wash 
ington, a Disability 
was passed by the legislature, but a 


individuals 
Benetits Law 


petition for a referendum has been 
hiled, thus giving the voters an op 
portunity to approve or reject the 
plan at the next general election 

Up to date, New York’s Disability 
\pril 13, 
1949, is generally considered to be 
its type. While few in 
could be found who 


Benetits Law, etfective 
the best of 
formed people 
that 
or represents the pinnacle of possible 


would say this law is perfect 


achievement or ingenuity, it does 


contain many features which other 


states would do well to examine 
closely 


is not the proper time ot 


place to argue the merits or demerits 
a disability 


of the basic concept of 


benefits law, nor is it thought neces 


sary to make an invidious compari 
son between this pattern of legisla 
tion fact that 
plans, generally speaking, 


an excellent job of 


and the voluntary 
are doing 
covering em 





YOUR COPY IS READY 


This handy compact guide in 


your pocket or briefcase will 
simplify the selection of the 
right plan — and the circular- 
application that will help you 


Agents and Brokers 
READY REFERENCE 
OUTLINE 


make an effective presentation 


..all during the first interview! 


CONTENTS 


Detailed description 


Provident commercial form 


Summary of optional 
benefit 
Surgical 
blanket acc 


riders 


available—h 
medical 


List of the more frequently 


care 
gent expense DENT DEPARTMENT 


COVERAGE AND RATES 
et. 
COMMERCIAL 
ACCIDENT. SICKNESS 
ase 
HOSPITAL -SURGICAL 
POLICIES 


all 


extra 


tal 


and 


PROVIDENT LIFE AND ACCIDENT 


M4 SM eed CMPoNy 


encountered occupations, 


classified A through G 


See—phone —or write the nearest Provident Agency 


for your copy of this new time-saving sales aid. 


=sS) 
Eas 


CHATTANOOGA 


te LIFE & ACCIDENT INSURANCE COMPANY 


ployees nationwide. However, inas 
much as there is an insistent demand 
for this type of legislation in many 
that 


years have passed, the 


states, the chances are before 


too many 
state which is without legislation of 
this type, in some form, will be the 


exception 


State Legislation 


\s an indication of the interest in 


this subject in the various state legis 


latures, the following is a list of the 


] 


states in which legislation relating 


to this subject Was introduced 1) 


their last session 


\labama 


alitornia 


(amendment 
law) 


over half of the 44 
met this 


other words, 


states whose 


legislatures 
vear considered this subject in some 
form 

states 
hu 
lontana, New 


\\V isconsin ) 


In eight) of — the above 


(Connecticut, Illinois, Massac 


setts, Minnesota, 
York, 


monopolistic state funds were intro 


|’ | 
ennsylvania, 


duced, all of which tailed of enact 
ment 
\lso in eight 


g ( Delaware, 
Illinois, Massachusetts, Minnesota, 
Nevada, New Mexico, New York, 
Washington), legislation providing 
for a compulsory system but permit 
intro 
New 


states 


ting private imsurance was 
and enacted in 


York and Washington 


duced, Was 
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Voluntary plans were introduced 
in five states, (Florida, Massachu 
setts, New York, Washington, Wis 
consin), all of which failed of enact 
ment 

Legislation providing for com 
pensation for disability due to illness 
under the unemployment insurance 
\laska and 
seven states (Colorado, Connecticut, 
Marvland, New 


York, Pennsylvania, Tennessee ), all 


laws was introduced in 
\assachusetts, 


of which failed of enactment 
In view of the foregoing, it would 
seem that inasmuch as legislation of 
this type has a good chance of being 
adopted in most states within the 
foreseeable future, it behooves the 
organized agents to strive for a law 
which will protect and preserve their 
insurance companies and the Ameri 
can Agency System. The provisions 
of the New York Disability Benefits 
law are commended to those groups 
for their serious consideration. 
John C. Conk 


Hai 


lin, Chairman, 


kensac k , N. vi 


LONG HAUL TRUCKING 
RESEARCH COMMITTEE 


\s far as we can learn the market 
situation and servicing facilities are 
still far from adequate to enable the 
agency fraternity to properly serve 
the trucking industry. 
facilities are limited to but a very 


Servicing 


few companies and then not in all 

Too 
much of loss prevention is confined 
to conversation and not enough to 


territories by those companies 


practical safety engineering designed 
to meet the needs of the industry. 
There is a lack of specialized claim 
service because of insufficient vol- 
ume carried by each company. 

We are again being told that some 
companies accept trucking insurance 
offerings from agents as accommo- 
dation business and only when the 
agent has a sufficient amount of 
other classes of business to balance 
the trucking premium. At the same 
time companies are insisting that 
the agent must specialize in trucking 
insurance to acquire the experience 
to properly underwrite and service 
\ combination 
conditions creates a 

majority of 
It restricts the 


this type of business 
two 
which the 


ot these 
situation 
agents cannot meet. 
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But every day thousands of people, policyholders and pro- 
spective clients take chances with fire unknowingly. Since 
they are not even aware of the dangers they face, they cannot 


Pearl American believes the agent in his daily contact with 
owners can perform an outstanding public service by using 
his practical knowledge of fire prevention to reduce the 
burning rate of our country’s property. 
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The 
BUSINESS 
of Fire 


Fighting blazing 
infernos like this 
one is the business 
of the fireman. Al- 
though such dan- 
gers are a regular 
part of his life, his 
casualty rate is sur- 
prisingly low. The 
— is he calcu- 
ates his risks and 
takes precautions. 
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handling of this business to the few 
agents and brokers whose volume of 
business is large enough to depart- 
mentalize and maintain several 
people who are skilled only in spe- 
cial fields. 

Such a practice is foreign to the 
principles of the American Agency 
System which is to bring the services 
and indemnity of msurance to the 
highways and byways, of this coun- 
try ; to suburban as well as to urban 
territories.. Such a practice requires 
large agencies and brokerage offices 


to duplicate company practices of 
hiring individual underwriters each 
skilled in a special type of insurance 

in short, insistence of compliance 
with both conditions is detrimental 
to and will undermine the American 
Agency System. 


As we review what has transpired , 
in the past year and a half and con-, 
sider the present unsatisfactory gop- 
ditions, we are again of the opinion 
that the adoption of the plan which 
we originally brought forth in April, 


Continued on the next page) 
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1948 is a practical solution to en- 
able the agents of this country to 
properly participate in trucking in 
surance. That plan called for the 
creation of an organization which 
would (1) provide loss prevention 
service and (2) provide claim 
service. 

The creation of such an organiza- 
tion would place those loss preven- 
tion and claim facilities at the dis- 
posal of those insurers too small to 
have such services of their own and 
further, the larger companies could 
likewise draw on such services in 
those territories where they were 


not properly staffed to provide that 


service on their own. 

There is ample precedent for the 
adoption of such a plan. There are 
numerous pools or syndicates which 
have been organized for a special 
purpose and are operating to pro- 
vide insurance indemnity and serv 
ices to many branches of American 
industry including three divisions of 
the transportation industry. These 
three divisions are that portion of 
the transportation industry which 
Serve us by rail, by air, and by water 
The fourth division, namely high 
Way transportation, is not so pro 
vided. 

This committee believes the high- 
way branch of the transportation in 
dustry is deserving of as fair treat 
ment as has other 
branches of the transportation in 
dustry. The adoption of our recom 


been accorded 


b 


mendation will do that. While it is 
true that in some areas motor trans- 
portation operates without competi 
tion there are where 
motor transportation does compete 
with one or more of the other public 
should 


many areas 


transportation methods. It 
be clear therefore that if availability 
of insurance indemnity and service 
is more restrictive for the highway 
motor branch of the transportation 
industry, than for other branches of 
transportation, that very situation 
lends itself to creating unfair com 
petition. We do not believe the in- 
surance industry wants itself to be 
in that position. 


Basic Industries 


said that American 
rides on the basic indus- 


It has been 
economy 
tries of transportation, finance and 
insurance. Take away any one of 
them and our economy would col 
Without transportation, in- 
the free 
each 


lapse. 
dustry would be paraly zed 
flow of would 
section of our great country would 


goods cease 
be isolated from each other section 
Without finance we could not have 
our great industrial plants and trans- 
portation companies. Without in- 
surance to protect capital against 
catastrophic loss, we would stifle 
banking and in turn stifle transpor- 
tation and industry. 

It is therefore difficult of under 
standing to have one of those three 
great industries, namely insurance, 
so blissfully avoid the extension of 


MSR 4), 
Wey 


its services to a branch of another 
of the great industries, namely high- 
way transportation. 

It is of little comfort to the Agency 
fraternity to learn that the trucking 
industry is being provided adequate 
insurance protection largely through 
the services of insurers of a type 
other than the agency stock compa 
nies. 

The cold hard fact 
trucking 
going away from us—not 
we cannot take care of it, but be 
cause we will not take care of it. 
Not because we don’t know how to 
care for it but because of utter in 
difference we do not have the will 
to keep it. 

The agents of this 
control this situation if they will— 
if they have the courage to do so 
if they have the foresight and wis- 
dom to recognize that while truck- 


is that 
insurance is 


more 
and more 


because 


ce yuntry can 


ing insurance in itself affects but a 
small portion of the membership 

the principles involved affect all the 
respects it is 
other 


those 
from 


members. In 
little different 
classes of insurance. 

From the experiences which this 
had with insurance 


many 


committee has 
company 
strongly of the opinion that no con- 
progress effected 
further dealings with 
is therefore 


associations, we _ are 


structive can be 
through any 
such organizations. It 
our intention to shortly act in ac- 
cordance with our executive com 
mittee’s authorizations and approach 
individually, 


insurance companies 


Trinity Universal Y Insurance Company 


Dallas exas 
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non-associa- 
companies, to see if such 
a group organization cannot be 
perfected and the members of 
the American 
equipped to properly and adequately 
provide insurance indemnity and 
service for the trucking industry. 
The paramount responsibility of 


both association and 


tion 


Agency System be 


the insurance agent is to bring to the 
insuring public adequate facilities in 
the form of insurance indemnity 
protection and insurance service 
Large segments of the American 
agency fraternity have attempted to 
do this through the representation 
of, for the most part, 
stock companies. However, if the 
association stock companies will not, 
indemnity 


association 


or cannot, provide the 
and services which the insuring pub- 
lic requires, then it becomes the 
duty and responsibility of the agent 
to seek out other types of insurers 
that will provide that indemnity and 
services. The members of the 
American agency fraternity are fail- 
ing in their duty to the public by 
continuing a blind allegiance to any 
company or group of companies or 
types of insurers who are indifferent 
to the needs of the insuring public. 
Walter S. Attridge, Chairman, 
Boston, Mass 
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AGENTS LICENSING LAW 
COMMITTEE 


Never before, to our knowledge, 
has so much activity in State Legis- 
latures existed in a given year, af- 
fecting the licensing of insurance 
agents. 

Forty-four states held legislative 
and in 30 there 
were introduced some 61 bills affect 
ing in one form or another, the 
general subject of the licensing of 
insurance agents. Of the 61 bills in- 
troduced: 29 passed and were made 
law with an effective date ; 
effective on the proclamation of the 
1 passed and has been 


sessions this year, 


1 passed 


Governor ; 
sent to the 
ported favorably; 4 
mittee ; and 25 failed. 
Arizona (H. B. 144) and Arkan 
sas (H. B. 111) passed rather de 
tailed agents licensing laws which 
included a written examination in 
both instances; Idaho (H. B. 206) 
strengthened its examination provi- 
while Indiana (H. B. 253) 
made written examinations manda 
tory (the Indiana law is effective on 
proclamation of the Governor). 
Missouri (H. B. 369) introduced a 
bill to provide for a written exami 
nation for first-time applicants. 


Governor; 1 was re- 


were in Com- 


sion; 


This bill was reported favorably, 
but its final disposition is unknown 
at this time. 

Bills providing a new examination 
section or an amendment to the law 
were introduced in Colorado (H. B 
585), Delaware (H. B. 253), Ne- 
braska (H. B. 89), North Dakota 
(H. B. 311), and South Dakota 
(H. B. 274), but all failed of pas- 
sage 

Florida introduced and passed a 
detailed law prescribing qualifica- 
tion, examination, and licensing of 
accident and health agents only. 

In Wisconsin an attempt to pass 

bill providing for changes in the 
law relative to the licensing of in- 
surance agents failed of passage. 

Three states—Oregon (H. B. 
8&3), California (H. B. 669), and 
Colorado (H. B. 585)—attempted 
to introduce educational or training 
prerequisites in their respective 
laws, but were unsuccessful in each 
instance 

Of particular interest is Okla- 
homa (H. B. 192), introduced by 
Oklahoma Association of Insurance 
\gents. This bill was largely the 
work of Mr. McKown and 
was a departure from the usual 
licensing law in that it would have 


Continued on the next page) 


Dave 
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N.A.1.A. Convention—Continued 
created a class of insurance agents 
in the field of fire, casualty, and 
marine insurance, to be known as 
“Certified Insurors.” This to the 
best of our knowledge is the first 
legislation of this type ever intro- 
duced and its defeat by the Okla- 
homa legislature is regretted by this 
Committee. 

So-called “controlled 
statutes” were introduced, passed, 
and made law in Connecticut (H. B 
486) and Ohio (H. B. 274). In 
Illinois (H. B. 981), the legislation 
has passed and is now in the hands 
of the Governor. 

An anti-coercion law was intro 
duced in Ohio (S. B. 154) and the 
latest information available indicates 
that the bill is in the Committee. 

This committee urges that each 
state Association review licensing 
and examining procedure under 
multiple line underwriting. In states 
where separate licenses and exami 
nations for fire and casualty insur 
ance are required, will an agent who 
holds only one license be allowed to 
take on the representation of a mul 


business 


tiple line writing company? Should 

a multiple line license and examina- 
tion be provided ? 

Gary FE. Gillis, Jr 

Vew 


Chairman 


La. 


Orleans 


FIRE AND ALLIED LINES 
COMMITTEE 


The matter of a radical change in 
the term rule factor faces the agents 
like a storm cloud and the com- 
panion problem of installment pay- 
ment of premiums is tossed about 
as if it were a matter of slight con- 
cern. In the past such subjects were 
studied over a period of years, and 
when changes were found desirable, 
leaders in company circles usually 
sought unanimity. 

Uniformity of clauses used in fire 
policies should be the first objective. 
Most of these clauses such as: coin- 
surance, consequential loss, builders 
risk, farm, electricity, loss reinstate- 
ment, watchman, in fact all of the 
general and warranties— 
should be uniform in verbiage and 
be edited to conform with the con- 
ditions of the latest standard fire 
policy. Likewise, rules defining con- 


clauses 
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ditions of coverage and exclusions 
should not be so widely different 
throughout the various rating juris- 
dictions. Once such a uniformity of 
practice and wording were accom- 
plished, the possibility of uniform 
manufacturing and mercantile policy 
forms might become a reality. 

As to fire rating practices, the 
industry is open to criticism. This 
situation comes more to light as the 
inter-state policy problem is aired. 
Rating schedules and class rating 
practices are guarded zealously by 
the respective bureaus, and while 
some effort toward a study has been 
made, little positive results are an- 
ticipated. A very large and exten- 
sive co-operative study would have 
to be made over a rather long period 
in order to simplify and unify rate 
making practices. However, the 
longer the matter is delayed, the 
greater will be the impact on the 
business when it does come, as it 
inevitably must 

Paul FE. Keedy 


Baltimore, 


Chairman, 
Varyland 


AVIATION COMMITTEE 


The chief problem in aviation in- 
from an agent’s point of 
view, is that there is not enough of 
it and probably won't be in the fore- 
seeable future. The record on pri 
vate plane production is 30,000 
manufactured in 1946; 15,000 in 
1947 ; 7,000 in 1948 and about one- 
half as many in the first four months 


surance, 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 


All Clothing. 
Rugs, Carpets. 
Linens. 

Laces. 

Tapestries. 
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Cushions. 


Embroideries. 
Etc., Etc. 
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of 1949 as in the same period ot the 
preceding year. Similarly, the num- 
ber of private planes in use has 
levelled off. There was an increase 
between the years 1944 to 1946 from 
28,000 to 80,000 licensed aircraft 
The following year showed a total 
of 94,000 and by the end of 1948 
the figure had not reached 96,000 
\ falling off 
in private airplane use is also evi 
dent in the fact that in February of 
1948, the C. A. A. 10,000 
student certificates while in the same 
month of 1949, it issued but 2,700. 

The only material development in 
recent months is that the National 
Bureau of Casualty Underwriters 
has taken jurisdiction over aviation 
risks related to owners, landlor@s, 
and tenants and /or property liability 
coverages. The evidence thus far is 
that rates promulgated by the Na 
tional Bureau will be much higher 
than 
rates. 


even including gliders 


issued 


were previous 
Adjustment in this respect 
would appear desirable to forestall 


an increased activity of unregulated 


competitive 


foreign markets 
Alphonso Ragland, Jr., Chairman 
Dallas, Texas 


FIDELITY AND SURETY 
COMMITTEE 

Your committee has been con 
cerned with a growing tendency on 
the part of many architects and 
owners to require a bid bond from 
all contractors, and then waive per 
formance bonds after the award 
This an inequitable 
practice wherein the bonding com 
panies are forced to pre-qualify each 
bidder at the lower bid bond rate 
We feel that steps should be taken 
to compensate for this loss of pre- 
mium in 
exposure. 

Many producers are at a competi 
tive disadvantage in writing three 
years bond. Some non-board mem- 
bers are writing term bonds on a 
40-30-30 basis, whereas producers 


seems to be 


relation to an increased 


representing board companies must 

write the same bond on a 50-30-20 

basis. Some study should be given 

to this problem in order to alleviate 
this situation. 

Travis D. Bailey, Chairman, 

San Antonio, Texas 
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SO MUCH 


for 


ROUP insurance is on the 
narch! 
step but you? 


Is everyone out of 
The ever increasing amount of 
premium volume indicates the trend 
toward low cost and complete pro- 
tection against loss of income, hos 
pital, surgical and medical expenses 
This type of protection offers com 
prehensive coverage at a very nom 
nal premium rate—lower than can be 


secured on an individual basis for 


the same cov erage 


Everyone Benefits 


As an insurance representative, is 
it not your obligation to offer the 
most complete coverage available at 
a minimum of cost to the public? 
This is one instance, the writing of 
group insurance, whereby everyone 
the insured benefits be- 
cause of the completeness of cover 


benefits 


age afforded, the advantage of non 
selective underwriting and the sav- 
ings on premium rates; the agent, 
the liberal 
and _ considerably 


because of commission 


allowance lower 
handling cost to his agency to say 
nothing of the good will and pres 
tige he builds in the community ; the 
carrier, because of the premium 
volume, public relations and the ad 
vantage of the spread of risks 

The writing of “Group” is also 
the strongest that 
utilized to prove the excellent job 


weapon can be 


being done by carriers 


priy ite 
through the underwriting of volun 
compared with claims 


federal 


tary plans as 


favor of and 


made in state 
compulsory health programs 


has 


employee re- 


Group imsurance become 
necessity in employer 
lations. The public is becoming more 


conscious or tl e need tor 


ind more 
voluntary protection against the con 
tingencie s of life This is borne out 
by the increase in premium volume 
Today, management accepts its re 
sp msibilities and obligations to pro 
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SO MANY 


for 


vide protection for its workers 
against loss due to accident and sick- 
ness. 

Does it take technical knowledge 
this type of 


Certainly, but not so technical that 


to write coverage ? 
it cannot be understood and “brought 
You mastered the art 
writing individual 


home.” and 


“know how” of 
business—why not the next step 
group insurance 

The law of averages is the thought 
behind the 
not what will happen to any one 
individual but rather what will hap 


number and per 


writing of “group” 


to a certain 
of risks 
The underwriting require- 


pen 
centage within a 
group 
ment of 50 or more insureds repre- 
senting at least 75% of the total 
eligible for coverage affords a basis 


given 


on which this percentage may be 
applied 
which is the major factor in permit- 


it gives the spread of risks, 


ting non-selective underwriting, 
broader 


rates. 


coverage and lower pre- 


mum 


Contact the Man with Authority 


In writing this type of protection, 
the man, or the 
authority to say “yes” or “no” should 
and sold. With this 
accomplished in the affirmative, you 
first 


men of firm with 


he contacted 


have completed your major 
step toward successfully 


Secure the full coopera- 


writing a 
group case 
tion of the 
letter outlining the plan and its ad 


management, design a 


vantages and stating that the plan 
is approved and strongly recom 
mended by the management The 
letter should be on letterhead sta 
tionery of the firm and 
an officer of the firm 

It is not 
ployer contribute toward payment 
of the premium, however, it is < 


i 
practice strongly recommended and 


signed by 


necessary that the em 


is being followed in most instances 


SO LITTLE 


ANDREW STRACHAN 
Agency—Group Department 
National Casualty Company 
several advantages in 


There are 


such a procedure—it brings the em 
ployer and his employees closer to 
gether, also, 
are deductible from the employer's 
with 
the plan thus enhancing the possi 
bility of his being vitally interested 
in its 


premiums thus paid 


income tax and it ties him in 


success 

It may be that the employer will 
pay the entire premium on the basis 
that it represents an additional raise 
in wages for his employees—the 
cost is negligible for the material 
and psychological advantages to be 
It frees the minds of the 
employees from fear and loss of in 
hospital, 


obtained 


come and surgical and 
medical bills thus enabling them to 
do a better job, which in turn bene 
fits the employer 


100% 


This practice also 
insures participation of em 


ployee s 


Sell the Key Personnel 


When you have sold the employer, 
arrange to have him call in his key 
personnel, such as superintendents 
ind foremen, explaining to the em 
plover that the plan will go over 
much better if initially presented to 
the employees through men they 
full 
mut that employ 
they 
“outsider.” It 
may be that one minor point would 
prevent 


know and in whom they have 
Point 


que stions oft 


contidence 

ees will ask men 
know rather than an 
an employee from signing 
an application and that he 
supervisor regarding 


would 
the 
point in question but not the “out 


ask his 





So Much—Continued 


sider.”” Inasmuch as the key person 
nel will be aiding you, it is important 
that they be firmly sold on the plan 
and be enthusiastic toward it 
fully explain the plan and be sure 
they understand it so that they may 
be fully qualified to answer ques 
tions by the employees 

Get permission to solicit workers 
on the job. There is a definite ad 
Bill Smith sees 


fom Jones and Sam Brown signing 


vantage in this—if 


up, he is strongly influenced to do 
likewise. This, also, tends to move 
things along more quickly which 
aids in getting more signed applica- 
tions and prevents the “dragging 
along” process that might 
those already signed to undergo a 
If it is feasible, try 
during 


cause 


change of mind 
to arrange for a 
working hours and have an officer 
of the firm present—one who will 
introduce the idea of the insurance 
firm’s 
Outline the 


meeting 


and voice the recommenda- 


tion of the plan com- 











HE’s AN [dea MAN! 


He’s thoroughly grounded in insurance fundamentals, 
management, advertising and selling. He goes about his terri- 
tory with his eyes open and his ear to the ground 
changes and trends that can mean more insurance sales for his 
agents. He's an idea man. He’s our fieldman. You're out in 


front when vou represent the Boston or the Old Colony. 


BOSTON INSURANCE COMPANY 


OLD COLONY INSURANCE COMPANY 


BOSTON 


EIGHTY SEVEN ATL BY STREET 


ofhice 


alert to 


MASSACHUSETTS 








plete plan and the procedure of pre- 
mium payments. With this accom- 
plished, open the meeting to ques- 
tions from the employees. 

Of course, if the employer is 
entire premium, this 

only the automatic 
signing of the applications. How- 
ever, should the firm be paying only 


paying the 


would leave 


a portion of the premium or not 
contributing at all, such a meeting 
would be even more advantageous 
since it would intro- 
duction to the employees thus mak- 
ing the individual solicitation easier, 


sefve as an 


enable you to answer questions not 
covered by the key personnel and 
permit a thorough presentation of 
the plan to clarify doubtful points 
in their minds 

Coverage for hospital and sur- 
gical expense may be extended to 
the 
spouse and child or children between 


include all eligible dependents 


the ages of three months and eight 
een vears of age. To include eligible 
dependents, it is required that at 
least 75% of all eligible employees 
who have dependents be insured in 
respect to themselves and their de 
pendents. This is necessary in order 
to give the plan the spread of risks 
that will enable it to stand on its own 
feet on a satisfactory basis 

In the writing of group insurance, 
insureds may not pick and choose 
the coverage they desire—it 
be a uniform plan for all 


must 
The 
plan may be set-up on a classification 
basis by occupation or salary, in 
which the plan may differ for each 
occupation or wage group but all 
within a particular classification 
must have uniform coverage. Cov: 
erage not included for employees 
cannot be extended to dependents 
Group plans are tailormade to fit 
each particular case 

Complete case information on all 
prospective group cases must be sub- 
mitted to the 
outline of the 


with an 
desired in 


home. oftice 
coverage 
order that a premium quotation can 
be computed and a formal proposal 
prepared for submission on the 
\re step? Write 
insurance materially 
production 
nium volume in keeping 
trend 


case 
you in group 
increase 
and pre- 
with the 


and 


your agency 


f Detroit 
s Re 
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HE musical notes of a bell which had 
once hung in an old French church 
summoned the slaves at Belle Meade to 
their daily tasks. By some strange chance 
this bell had found its way across the sea 
to a Mississippi steamboat where its mellow 
tones so captivated Belle Meade’s owner 
that he bought it for his estate 
Located about six miles from Nashville, 
Belle Meade is reached through a long 
avenue lined with vine-covered cedars. The 
house was built in 1853, the year The Home 
was founded. It replaced an earlier dwelling 
which had been destroyed by fire. The six 
square columns on the portico were made 
from stone quarried on the estate. John 
Harding, the first owner, cleared and fenced 
the property when he came to Tennessee in 
1805. While a home was being built, he 
lived in a log cabin where his son William 
Giles Harding was born 
Brigadier general in the militia and prom 
inent William G 
made Belle Meade one of the most pros- 


agriculturist Harding 


BELLE MEADE 
the Beau tiful 


4 gardener was brought from Swiizeriand to care for the flowers and shrubs 


perous farms in Tennessee. \ ithin its 5,000 

broad acres was a park planted with blue 

grass where as many as 250 deer roamed 

unmolested. At one time elk, butfaloes and 

cashmere goats were also given sanctuary. 
But Belle Meade’s 

principal attraction was 

its magnificent thor- 

oughbred horses, many 

of which, including 

Bonnie Scotland, Iro 

quois and Luke Black 

burn, won lasting fame 

in the annals of the 

turf. As probably Amer- 

oldest 

breeding thoroughbreds 


ica s farm for 


and one of the finest of 


[IROQUOIS - Only 


its day the estate was that has ever 


won the English Derby 


internationally renowned. The sale of year- 
ling colts which was an eagerly awaited 
annual event brought thousands of visitors 
from this country and abroad. Representa- 
tives of the French government who came 
American 
1881 


to inspect 
thoroughbreds in 
reported that Belle 
Meade had the finest in 
the country. Though his 
horses were entered in 
leading 


all the races 


and won many tro 
phies, General Harding 
was interested in racing 
solely as a gentleman's 


and 


take part in betting 


sport refused to 


American bred borse 


Besides horsemen 


many prominent persons 
were visitors at Belle Meade 
Jackson 


Benjamin 


including Andrew 
James K. Polk 

Harrison and Grover Cleve 
land. As evidence of the hos 
pitality for which the planta 
tion was noted, the dining 
table was kept extended t 
with places 


its full length 


always set for unexpected 
guests 

l ke most 
plantation ft 
Be We Meade had t 


ment of slave They 


of the southern 


that time 
omple 
were 
with un- 


however treated 


usual consideration and com 
cern for their comfort and 
Chark 


elfare Sumner, 


noted abolitionist, de lared 


were typ- 
much that 


that if conditions at Belle Meade 

ical of the South, “I must retract 

I have written against slavery 
Two of General Hard 

ing’s daughters mar 

ried brothers, Wil 

liam H. and Howell 

I Jackson who 

continued to op 

erate Belle Meade 

atter Harding’s 

death. By 

U. S. Grant's own ad 


General 


mission he narrowly es- william H Jackson 
caped capture by William Jackson who was 
a brigadier general in the Confederate 
cavalry 

Though the property passed into other 
hands after the death of General Jackson's 
son and has been reduced in size through- 
out the years, Belle Meade, still privately 
owned, has been maintained as one of the 


South’s most beautiful plantations 


The Home, through its agents and 


brokers, 1s America’s leading insurance 


protector of American homes and the 


homes of American industry. 
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The Home Indemnity Company, an affiliate, 
writes Casualty Insurance, Fidelity & Surety Bonds 
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A New Era—from page 24 


“(2) Within each company sala- 
ries and other expenses will 
have been properly allocated 
to 
(a) General administration 

wherever incurred. 

and field 
wherever 


\cquisition 
supervision 
incurred, 
Exposure audit wher 
ever incurred. 
Inspection, bureau and 
safety engineering 
Claims investigation 
Investment expense 
For divisions (2a) to (2e) 
inclusive, salaries and other 


expenses will have been 
properly distributed to line 
of insurance. 

For each line of insurance 
salaries allocated to divi- 
(2a) to (2e), inclu 
sive, will have been properly 
distributed to department.” 
makes apparent 


sions 


This statement 
that the entire cost-by-size-of-risk 
project rests on the premise that 
expense data prepared in accordance 
with the uniform accounting instruc 
tions will be available. The size of 
risk investigations begin only after 
that ex 


accurately ap 


it has been made certain 


penses have been 


portioned to workmen’s compensa 


tion insurance as a line, and within 
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Famous in 
Insuranee Cireles 


Wherever insurance men gather the Insurance 
Exchange Building is well known as the great hub of 
midwestern insurance. Logically, therefore, this key 
location deserves the first consideration of 
and individuals in insurance and allied lines seeking 


Chicago office space. Your inquiries are invited. 


INSURANCE EXCHANGE BUILDING 
Chicago's Largest Office Building 


America’s Greatest Insurance Building 


L. J. SHERIDAN & CO. 


Management Agent 
BOL LEVARD, CHI 
Telephone WAbash 2-0756 








firms 
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the line to the principal functions of 
expense. When this has been well 
done, and not until then, it will be 
possible to undertake refinements of 
the basic data. 

The uniform accounting program 
should be regarded as a foundation. 
It will divide and permit comparison 
of expenses by kind, by function and 
by line of business. Without such a 
foundation, attempts at refined cost 
studies would be fruitless. With it, 
we can erect the kind of statistical 
structure that we need 

The program promises benetits to 
management in providing better data 
for the direction of operations, in 
meeting the demands of rate regula 
tion, in supporting rating plans, and 
efficiency of 


Man 


program 


in demonstrating the 


private msurance enterprise 


agement can aid the 


through a sympathetic understand 
Ing of its objectives and by encouray 
ing an informed and thorough-going 
observance of the rules in their own 
offices. The result will be good fig 
ures—and they will be worth the 


trouble it takes to get them. 


HURRICANE LOSS ESTIMATE 


PRELIMINARY estimate by 
Atte General Adjustment Bureau 
of the insurance claims expected 
from the \ugust 26th hurricane in 
dicates that there will be about 25, 
000 in Florida, Georgia and South 
Carolina, with losses running ap 
proximately $7,500,000. The great 
est number of claims will probably 
Vero 
Beach and Pompano, extending into 
the Okeechobee where the 


originate in the area between 

region 
their 
lesser damage was caused in 


Lake re 


winds reached maximum ve 
locity 
lampa, the gion, and Jack 


sonville, as well as southeastern 
South Carolina Phe 


Miami escaped the 


ind it is not anticipated 


and 


(,eorgia 


City of full force 


ve volume of losses will 


be reported in that vicinity 


Qn windstorm insurance policies 


with an unearned premium endors« 


ment under which a loss was 1 
curred in this storm, Commussionet 
Idwin Larson of Florida has author 

d the carriers to reinstate the 
full value 


calculating returi 


olicies at their without 
the necessity of 


prenuums. 
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A new, authoritative study of simplified agency records is 
now available to help you cut office costs ... arrive at more 
efficient office management. 

It tells how to simplify paperwork and reduce agency 
overhead with the Process-Flow technique for worK 
ANALYSIS . . . streamline ledger and collection work. 

See how you can have positive follow-up with the new 
Automatic Collection Folder that signals due and overdue 
premiums. 

Read about Kardex Combined Expirations and Line 
Record—fast finding . . . automatic date-checking . . . un- 
limited possibilities for analysis work and sales promotion. 

Learn the details of Customers’ Classifile Folders which 
save time and labor by bringing together in one place 
Dailies, Endorsements and Correspondence. 


You'll find these and many other cost-saving tips—plus a detailed typical 
Procedure and Methods Analysis—in Management Controller #732. Ask 
our local representative to show you this remarkable study, or write on your 
business letterhead to Systems Division, Remington Rand, 315 Fourth 


Avenue, New York 10, N. Y. 


Copyright 1949 by Remington Rand Inc. 
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Dear Mr. Fergason 
Do you think that Spec tal 
to the employees explaining the 


reports 
carn- 
ings of a company have any value 
in the personnel re 
ships with employees? Do the em- 
ployee s read these statements? Do 
they use the figures as a reason for 
I would ap 


comments a 


over-all lation- 


wanting more 
preciate your 
irom your experience 


B. F 


money 


viewed 


(Philadelphia) 


Dear B. F 

Annual reports, 
pared for the employees and inter 
preted in terms of the employees do 


especially pre 


have considerable value in broaden- 
ing their viewpoints about commerce 
and industry. Some companies take 
the gross revenue and show its dis- 
tribution by classes of expenditures 
such as salaries, dividends, materials, 
reserves (legal as well as optional), 
etc. They also show how much gross 
business must be done in order to 
support one employee at average sal 
ary rate. Manufacturing companies 
having a large capital investment will 
show the dollar investment per em- 
ployee. There are a great many ways 
in which income and expense can be 
the 
There are psychological advantages 
these reports tend 
to improve the morale of the em 


personalized for employees 


in such reports 


ployees 

The employees generally read the 
reports. Some companies include an 
invitation to the employees to make 
suggestions (signed) or to ofter crit 
icisms (unsigned). There is no sure 
way by which you can induce your 
employees to read the report other 
than by pointing out their self-in 
terest in the welfare and success of 
the enterprise. 

Usually the figures do not result 
in requests for more money (in 
forms of salary increases) unless the 
salary scale is below the average paid 
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GUY FERGASON 


by competitors in the community or 
unless there is some deep seated 
cause for dissatisfaction on the part 
of the employees. Rates are not gen 
erally established by the ability to 
pay higher rates. Rates are estab 
lished by (1) supply and demand for 
workers; (2) 


determined by job evaluation; (3) 


value of the work as 


value of added services or privileges 
granted by an employer (group in 
surance, in-office feeding, health and 
hospitalization insurance, retirement 
insurance, etc.); (4) specifications 
of the various incumbents; (5) op 
portunities for training and advance 
ment. The ability to pay guarantees 
the security of the 
ployees and the continuation of their 
positions but does not materially af- 
fect the base limits of the pay scale 


economic eni- 


EDITOR'S NOTE 


This is the tenth of a series of monthly 
comments concerning office problems. The 
items covered in this column have been 
selected because of their interest to our 
readers. If you have a question or a com- 
ment concerning office problems, Mr. Ferga- 
son will be glad to hear from you. Your 
name and your company will not be divulged 
if your letter is answered in this column. 
Obviously the opinions expressed are those 
of Mr. Fergason and not of the editorial staff. 


lf an employer cannot pay going 
rates, make a profit and stay in busi 
ness, the employer must lower the 
specifications, and hire less desirable 
employees at lower rates. However, 
| have said repeatedly that high sal- 
ary rates and high production ( based 
on fewer but more competent em- 
ployees) are more economical in the 
‘ong run than sub-normal rates and 
low production 

I recognize that there is a Oth 
and 7th factor in the ultimate pay 
rate. The 6th deals with production, 
As an employee produces above the 
average or standard contemplated 
production level, the employee 
should either an incentive 
payment or an ultimate increase in 
salary which rewards his superior 
performance, attitude and conduct, 
When companies give blanket in- 
creases in pay which do not recog- 
nize performance and merit they are 
in fact rewarding inefficiency in the 
Example: 


receive 


same degree as efficienc y 
Company “A” has 50 employees. 
The company computes that salaries 
have risen about 5 during 1949, 
The total payroll for the 50 em- 
ployees is $8,000 monthly A 5% 
would them $400 
as applied to all 50 em- 
that 10 of the 


employees are doing superior work, 


increase cost 
monthly 
ployees. Let us say 
25 are doing average work (satis 
15 are below 
25 would be given 
the 10 superior 
given greater 
total cost be 


and 
(unsatistactory ) 


factory } average 


5°) imerease and 
employees would be 
increases without any 
cause 15 would be given no increase 
and the sum thus saved would be in 
part or in total distributed to th 
superior ones in addition to the 5% 
base increase. If all are given 5% 
flat increases you have 40 satisfied 
employees and 10 dissatisfied ones 
the 10 superior employees receiv- 


ing no more than the unsatisfactory 
atinued on peae 64 
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FILING SHELF 


HIS aluminum filing shelf provides a 

handy location for records being filed 
and can be placed in position or removed 
instantly. Although it is designed by The 
General Fireproofing Company especially 
for its Super-Filer cabinet, it is just as 
suitable for use with rigid front files in 
which case it is hung on the front of the 
drawer. Made of light, durable, anodized 
aluminum, it fling consider- 
ably where a large emount of material is 


to be filed. 


speeds up 
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Tele-Tray 


Filing Shelf 


Visiriter 
New Calculator 
Business Card Filer 


Multisealer 


Firm Name 


Attention of 


Position 











TELE-TRAY 


HE Tele-Tray Corporation has de- 

signed this new cradle telephone ac- 
cessory which doubles as an ash tray and 
a receiver rest. A lasting gift item of 
durable matching plastic, it can be im- 
printed with your name and advertising 
message. Used this way, it is converted 
into what the manufacturers 
miniature billboard.” 


call “a 


VISIRITER 


HE Visiriter is used for the duplica- 

tion of small text messages on post 
cards, invoices, ledger sheets and notices 
or the addressing of promotional material. 
After the felt pad is soaked with a special 
fluid, it is run over the surface to be im- 
printed and the master print is then 
placed on the damp section. The roller 
is then run lightly over the master mak- 
ing the desired imprint. It is claimed that 
one master is good for more than 100 
imprints and that as many as 500 
prints per hour can be made. Manufac- 
tured by Visirecord, Inc. 


im- 


NEW CALCULATOR 


NEW streamlined calculator for which 

the company claims remarkable capac- 
ity for accurate, high-speed 
figure-work production has been 
oped by the Friden Calculating Machine 
Inc. The machine performs 
fully automatic multiplication, 
division, addition and subtraction in a 
manner which is said to eliminate con- 
siderable operator effort and fatigue. 


sustained, 
devel- 


Company, 
complete 


~~ es, * 


BUSINESS CARD FILER 


VERY business man is constantly re- 

ceiving business cards and is faced with 
the problem of locating a particular one 
when he wishes to refer to it. With this 
unique visual reference book, each card is 
quickly and easily filed and prominently 
displayed for instant reference. Two 
models of the 7 x 5 inch trigger operated 
multi-ring loose-leaf book are available; 
one to hold 125 and the other 250 cards. 
Included are an alphabetical index with 
gold stamped black tabs and one hundred 
gummed filing tabs for attaching cards. 
Cover is of sturdy flexible black imitation 
leather. Manufactured by the Recordplate 


Company. 





MULTISEALER 


N OUTSTANDING feature of the 

new MultiSealer is its exclusive water 
feed which uniform water flow 
to the gummed envelope flap. Excess 
water is automatically returned to the 
tank. An all-new sealing blade 
positive sealing and constant cleanliness. 
A large adjustable receiving hopper will 
accommodate envelopes 
Constructed with self-lubricated bearings 
and rubber feet which hold machine firmly 
and will Streamline 
designed in soft gray wrinkle finish with 
stainless steel trim by Commercial Con- 
trols Corporation. 


assures 


gives 


sized 


various 


not mar furniture. 





OFFICE EFFICIENCY 


DESTRUCTION of RECORDS 


N THE final analysis, the 


problem is one of considering the 


if needed. We might, for example, 
have to make a duplicate payment if 
original records are not available 


basic 


relative cost of keeping records 


as compared with destroying these 
records. We must consider not only 
the cost of equipment housing the 
papers, but also the cost of labor, 
space requirements, and such mis- 
cellaneous items as file guides. Along 
with the consideration of the cost of 
keeping records, we should consider 
the cost to the company of its in- 


At the same time there might be a 
loss of good will if we have to tell a 
policyholder or claimant that we do 
not have desired information because 
some papers have been destroyed 
There are quite a number of fac 

tors that musi taken 
sideration in building a destruction 
schedule for any particular type of 


be irto con 


ability to produce records when and 


office record. 


The following are a 








TYPICAL DESTRUCTION SCHEDULE 


Tiem 


Policy folders 


Progress reports 
Copies of telegrams 
Financial responsibil 
ity certificates 

Paid mortgage loans 
Inquiries and applica 
tions on rejected 
mortgage loan cases 
Agents’ remittance re 
ports 
Premium 
notices 
(ommission 
cards 
Balance due 
sion slips 


payment 
keysort 
commis 
Registered mail re 
ceipt books 
All company 
drafts and vouchers 
Miscellaneous ac 
counting material 
Premium payment 
notices 
Unmailed 
ceipts 


c hec ks 


paid 
Copies of claim draft 
vouchers in clain 
dept 

Claim punch cards 


Misce!laneous pre 
mium punch cards 


Destruction Program 

With some exceptions kept three years plus the cur 
rent vear after cancellation or complete transfer, 
ject to an insurance department examination 
folder is cancelled or transferred 
Kept two years plus current and then 
Destroved after months 


sub 
atte 
destroved 


SIX 


Kept one year plus current and destroyed 
Kept for a minimum of two years, and longer if neces 


sary until an examiner reviews the case 


Kept two years and destroyed 


five years and destroyed 
pt six months and destroyed 
four months and destroyed 


ne year and destroyed 


six years and destroyed 


seven years and destroyed 


seven years and destroyed 


months after payment and destroyed 


six months after payment and destroyed 


months and destroved 
and destroyed providing an i 
and providir 


Kept three 
Kept 5 years suran 
lepartment examination has been held 
ill tabulations have been run 

Kept 4 years and destroyed providing an insurance 
department examination has been held and providing 
all tabulations have been run. 








For 


October, 1949 


E. A. RULE 
Assistant Treasurer and 
Office Manager 
Farm Bureau Mutual 
Automobile Insurance Company 


few of the items which must be given 


consideration : 


1. What is the possible need to 
the record for later refer 
ence, in order to furnish current 


have 


information ? 

What are the possibilitic s of re 
produc ing the destroyed record 
by getting intormation 
some other source ? 
What are the 
costs? 
What is the 
ministrative 
ord ? 
What 
tions? 
What are the filing costs ? 
(a) Equipment 

(b) 
(« Personnel 


id 


from 
reproduction 


historical and ad- 


value of the rec- 


is the statute of limita- 


pace 


Supplies 


Statute of Limitations 


It is necessary for each company 
study of its 


laws the statute of limitations apply 


to decide from a own 
ing to various types ot office rec ords 
However, although it is common to 


emphasize the items which are cov 


ered by the limitations, 


Statute ot 


actually in most « office 
record destruction program is 
ject to other 


considerations 


ses 


our 
sub 
equally as important 
the 


Insurance 


| or ex unple " 
requirements of a State 
department, the passage of a definite 
amount of time or the completion of 
an insurance department examina 


tion 





Type, Handwrite, 


Draw ... on 


PAPER 
MASTER 
PLATES 





as easily as on 





of paper 
t Black and White 


any piece 


For Bes 


DUPLICATE COPIES 





RECORDS - 

SALES & SYSTEMS FORMS * BULLETINS 
PACKAGE INSERTS * DIRECTIONS + LABELS 
SALES AND ADVERTISING MATERIAL 


REPORTS 


Yes, copies of all such types of printed 
matter —and many others, too —can be 
turned out inexpensively on your office 
offset duplicator. This means anything that 
you typewrite, handwrite, draw, chart — or 
run through a tabulator, teletype, adding, 
billing, bookkeeping or addressing machine. 
By running only the quantities you want, 
when you want them, you keep printed 
matter up to date, eliminate costly, big 
printing inventory. 


Colitho Plates give you like-printing quality 
at much less cost beautiful duplicate 
copies tens, hundreds, thousands. You 
can erase on Colitho Plates, add progressive 
data, file them away for re-run. They're 
always ready for use. No waiting, no wasted 
paper, before clean impressions. 


Colitho Plates are made in standard cut 
sizes and also in flat packs for duplicating 
continuous systems forms. If you have an 
offset duplicator or contemplate purchasing 
one, write us for a sample Colitho Plate and 
simple instruction brochure which explains 
how easy and inexpensive it is to prepare 
and run your own printed matter. 


COLUMBIA 
Ribbon & Carbon 
Manufacturing Co., Inc. 
Main Office .. Factory 
Glen Cove, t N.Y 


Columbia Ribbon & Carbon Mfg. Co., Ine. 
Glen Cove, L. L, B10 
Please send me at no aston. brochure, 
samples and details of Colitho Paper Master 
Plates. 


Your Name 
Firm 
Address 


Make and Model of Your 
Offset Duplicator 





| group, the 
| less importance 
| long 
| thing toward clarifying your attitude 


Around the Office—from page 6! 


ones will be justly dissatisfied (you 
may lose them). If a selective in- 
given you will have 35 
satisfied employees and 15 dissatis- 
fied namely the 15 who re- 
ceived nothing. Therefore, 
only 5 additional 
ployees by the latter method and it’s 
important if 
that it be localized in the 
severance of which is of 
I hope this rather 
answer has contributed some 


crease is 


ones, 
you have 
dissatisfied em 
more dissatisfaction 
does exist, 


toward “reports to the employees” 


as well as toward salary administra 


} tion 


Year Mr. Fergason: 

We are contemplating installing a 
personnel rating program. We have 
told by one who has used the 
so-called merit rating that the sys- 
tem dissatisfaction. Please 
on merit rating systems. 


R. B. (Indianapolis) 


heen 


creates 


elaborate 


Dear R. B 

Merit rating programs if properly 
handled, do not create dissatisfaction 
They 
ready present to the surface but they 
do not create any, nor do they create 
problems. The problems are already 
and the for han 
dling the problems is called to man- 
attention sooner than if 
the problems ultimately matured into 


may bring dissatisfactions al- 


present necessity 


agement s 


dissatisfaction 

Every day you and your associates 
called upon to 
judge employees and pass upon their 
The 


pass 


management) are 
individual merit 

(plural) 
more or 
applied or will judgment 
upon individual 
dislikes, and 


question is 
will you judgment 
upon a less standard scale 
uniformly 
be passed based 
prejudices, likes or 
upon recent incidents which may ef 
tect 
favorably 


your opinion favorably or un 
\ properly handled merit rating 
an would incluce 
(1 \ graphic 

which all terms and qualities 
that all 
will use it 


rating scale in 


are detined so who 
use the scale 


formly. 


Kach rater should be called 
upon to give examples of the 
type of conduct he has rated 
or recite which il- 
lustrate 


unl 


incidents 
his rating. 


3) Ratings should be made only 
who are familiar 
with the qualities of the em- 
ployees. 

More than if possible, 
should rate each employee. 
Rating should not be made 
more than 4 times each year 
or less than 


by those 


one, 


2 times each year. 
\ll employees being rated by 
a rater should be rated on one 
factor at a time rather than 
have each employee rated on 
all factors one at a time. The 
rating given on one factor will 
tend to influence the rating 
given on other factors if all 
factors are applied to each 
Whereas if 
factor is applied to each of the 
employees, the 
rating will tend toward a 
more satisfactory _ rating 
Each factor is applied to all 
employees before proceeding 
to the next factor. 
Ratings should be 
with each employee and as 
much helpful assistance given 
When ratings are 
withheld each employee in- 
dulges in mental speculation 
rating and often 
considerable harm can be 
done. Ratings should be dis- 
cussed with the employee to 
whom the ratings apply and 
should not be 
other employees. 


employee. one 


man-to-man 


discussed 


as pe yssible. 


as to his 


discussed with 


Ratings are a good guide as to the 
improvement shown by an employee 
Merit or personnel rating plans force 
management to think about the quali- 
ties upon which promotions and sal 


iry increases are made 


FREE RULER 


HE General Photo 
Company has made available to 


Products 


all owners of photo copying machines 
a handy flexible 
ruler for use in the developing room 
Printed on the 


twelve inch metal 


ruler, in seconds, are 


correct exposure time, developing 


time, washing time and fixing time 
Measurements are given in 
and millimeters. A hole at 
of the ruler allows it to be hung on 
a wall or work table. 

The ruler will be sent free to all 
requesting it on business letterhead. 
make and model of your 
machine and address letter to De- 
partment 169, Chatham, New Jersey 


inches 


one end 


Specify 








NAM INMRAME DIVIDE 





Insurance premium record cards are kept in individual “tub” filing cabinets which hold 
from two to three thousand cards each, as seen in a typical district office above. Prior to 
the microfilming operation, every card was examined carefully and checked. A target 
card for each tub was photographed before and afterwards too, with the number of 
cards indicated. 


As many as thirteen Recordak commercial microfilmers were used in some of the Veterans 
Administration district offices in order to complete the photographing operation in the 
shortest possible time. Each machine was equipped with an automatic feeder capable 
of inserting over 200 record cards a minute. With all machines operating, the overall 
capacity in a day was |,600,000 cards. 


For O tober, 1949 


HE largest photographic, 
facsimile-copy project in the 
history of commercial micro 
filming was the duplication of over 
22,000,000 Insurance premium 
record cards for the Veterans Ad 
ministration in connection with their 
special dividend program. Only the 
V-Mail program during the war 
topped the Veterans Administration 
operation in volume. The microfilm- 
ing project, undertaken by Recordak 
Corporation, subsidiary of Eastman 
Kodak Company, was completed 
with the photographing of VA's 
Central Office record cards in Wash- 
ington, July 23 
The problem which faced the 
Veterans Administration was to 
assemble at the Central Office in 
Washington copies of all insurance 
premium record cards, both active 
and inactive. The cards were main- 
tained in 14 different offices, lo- 
cated geographically to serve the vet- 
erans most efficiently. To make type- 
written copies was prohibitive from 
the standpoint of cost and time 
After thorough studies by the VA, 
microfilming was selected as the 
most suitable way to accomplish this 
gigantic task. Accuracy was of pri- 
mary importance and photography 
was considered the best method of 
getting good usable copies. Speed 
and economy were of equal im- 
portance. Microfilming met the re- 
quirements of speed, while facsimile 
prints from the film were found the 
most economical source of duplicate 
copies 
Krom the photographic facsimile 
copies of the premium record cards, 
the VA is preparing punched cards 
which will be run through voucher 
writing machines as applications are 
received from the veterans The 
Treasury Department will disburse 
the checks 
Considerable preliminary work 
was required to set the stage for the 
microfilming program. In each VA 
district office, all premium record 
cards were examined and carefully 
checked prior to the microfilming 


operation 





Veterans Insurance—Continued 
Specially equipped, automatic 
microfilming machines were used to 
photograph the record cards on 
lomm. safety film. Automatic feed- 
ers were used on the machines to 
obtain maximum operating speed 
Each machine was capable of photo 
graphing 12,000 cards an hour. With 
thirteen 
many as 1,600,000 cards were photo 


| he 


was completed in 18 


machines in operation, as 
graphed in one working day 
entire job 
weeks. This speed contributed to 
the low cost of the project. 


Overcoming Obstacles 


The microfilming operation would 
have been completed much sooner 
if it could 
operation. However to avoid disrupt 
ing the normal operation of the VA 
district 
film the 
ends when the cards were not being 
The active premium record 
which all are 
constant use during 


have been a continuous 


othces, it was necessary to 


active cards during week 
used. 
cards to 
posted, are in 
Furthermore, it was neces 
Sary t Recordak equip 
ment from one VA district office to 
throughout the United 


payments 


the week 


move the 


another 

States 
The record cards were found to 

cover a wide variety of colors. Par- 


ticular care was required in_ the 


In the Kodak Park Cine Processing labo- 
ratories of Eastman Kodak Company, 
Rochester, N. Y., actual size facsimile 
prints of the record cards were made 
from the film. Continuous processing 
equipment at Kodak Park made it pos- 
sible to produce and ship over 200,000 
facsimile prints a day. 


66 


microfilming operation to assure 
ood legibility of the facsimile prints. 


ov 
a 
}- 


“ach machine was equipped with a 
special device to adjust the illumina 
tion as the color of the cards 


changed. 


Microfilming 


Kecordak 16mm. safety film, like 
that used in banking and business 
microfilming operations, was used to 
photograph the cards at a reduction 
of 19 times. Over 4,000 cards were 
recorded on a 100 foot roll of film 
For better control and best indexing 
by the VA, only the cards in a single 
tub were recorded on single rolls 
of film, varving from 75 to 100 feet 
in length 

\n unusual printing mechanism 
was installed on the machine to show 
that each card was microfilmed. As 
the cards left the machine a roller 
printer edge-stamped each card with 
a date and the number of the regional 
The printing 
checked before the cards were fre 
turned to their respective tubs. 

Following the microfilming opera 


office. edge was 


tion, the film was sent to Recordak 
laboratories for processing and in 
spection, then forwarded to Kodak 
Park, Rochester, N. Y. where fac 
simile prints were made. Here over 
200,000 prints a day, exact duplicates 
of the originals in size, were pro 
duced and shipped to the Central 
Office of VA in Washington 


Accuracy The Watchword 


I-very possible means was utilized 
in the VA project to assure the most 
\ photo 
graph is an exact copy of a record 
card, but it 
that 
graphed properly 


accurate results possible 
was necessary to make 
card 
llere are the steps 
followed to prevent misses : 
] \ target card made for 
each tub of This 
showed the district number, reel 


sure every was photo 


Was 
re cords 


number, the kind of card group, 
the beginning and ending policy 
number and the date 
he target card 
graphed at the beginning of the 
reel 


was photo 


At the end of the mi rofilming 
run, the number of record cards 
photographed as indicated by 


an electric counter on the Re 


In the Central Office of the Veterans 
Administration, Washington, D. C., cards 
are punched from each facsimile print. 
The cards will be run through check 
writing machines as the applications are 
received from the veterans. Some 760 
punch-card machines are operating on a 
two-shift day to get in readiness for the 
applications. 


cordak Microfilmer, was added 
to the target card and this was 
photographed again at the end 
of the reel. 

The film was cut and removed 
from the microfilming machine, 
processed and wound on its 
For future reference 
convenience film 
printed to list the same infor 
mation as appears on the tar 
get card 


own reel, 


each box 1S 


Duplicate Record 


\s a by-product of the microfilm 
ing operation, the Veterans Admin- 
istration obtained for the first time 
double protection for the original 
records. The microfilm itself pro- 
vides a compact record of the orig- 
inal cards for easy storage in fire 
proof vaults. The facsimile prints 
provide an extra duplicate record. 

With the film stored in one lo- 
cation and the prints in another, 
the VA gets double protection of the 
records In case the original pre- 
mium record cards should 
lost in a fire or other calamity, the 


become 


veteran's payments can be restored 
from the film or facsimile prints 


Special Counters 


\utomatic counters on the micro 


filming machines were of special 


electronic design to assure greatest 
possible accuracy. From these rec- 
ords, the VA has also obtained an 
accurate check on the number of all 
insurance premium record cards in 
existence, 


Best's Fire and Casualty News 





NEW LIGHTING FIXTURE | 


NEW fluorescent lighting fix- 
ture combining an unusually | 
high output of indirect light with | 
easy maintenance, trim appearance | 


and other features which make it Although 
ideal for offices and stores, has been 

designed by Sylvania Electric Prod- durable oods 
ucts Inc. Called the CL—242, it is g 

a two-lamp 40-watt unit with a bot- ri have 
tom louver and luminous plastic side p ces 

panels. When mounted in continu * 


ous rows the fixtures form an un rnsen eee 


broken line of light pattern that has 


the appearance of a single sweep of 
fixture. Decause there are no join 7) 
ing bands or end caps, individual (7) 
units can be joined so closely that the a 
dark areas which normally occur e *% 
between fixtures are eliminated. 

When pendant mounted, the ( since 1938 06 


L. 
242 has an over-all efticic ney of 85 


£rapyy 
ta Aq & 


5 


percent. Its high percentage of in 


direct light (55 percent of its total * 
output is upward) enables the new @ ricé O e 
fixture to be used etfectively in re- | 


ly 


lucing shadows and reflected glare, 6 & 
a feature especially suited to appli-| Ky O [ ewriter i 
cations where prolonged visual work | a eo ' 


Is necessary. 


The new fixture also offers un a 
usual flexibility in mounting, whether as risen on y- a + 


surface or pendant, individually or 
continuously mounted. For pendant 


mounting, either single or double 
stems can be used. No mounting | 


\ \ / / ¥. 
plates are required for surface *. Q roi 
mounting, as the chasis can be se 
cured directly to the ceiling. Joining ma, —_— 
is easily and quickly accomplished 


by fastening the end plates of con 

tinuous units together with a pair 1949 

of small bolts. Another time saving 1938 

feature is the fact that the wireway li S 2 Oo li 

is grommetted, which makes bush $115.50 ist Aa a] ist 
ings and locknuts unnecessary. 


Re-lamping has been made easy 


by the simple TemMoyV il Ot ¢ ithe rot the For better, faster, more efficient work— 


plastic side pane ls, which merely sit 


in holding tabs in the end plates | Id ' 
The panels may be hung on_ the Rep ace Oo typewriters 
louvers while re-lamping. Both the 


louver and the reflector are a single now with new Royals 


rigid unit so constructed as to be ; ie , 
if 0 t ling SITM« | 1x leis 

free from rattling, sin e he panel ... they re a bargain! 
ire mechanically crimped into place 

in the reflector itself. Securely held 

] ] 

in place by a spring plate at either The Q a Q 

end of the fixture, the complete = eS 

louver and shielding can be lowered 


by a slight pressure on the fastening ~) [ W V1 SN | iD | \ [ 
at either end. Two 11-inch bead iF gn / M IN L Rt ) L| 
chains hold the reflector louver 


issembly suspended beneath the fix Made By the World’s Largest Manufacturer of Typewriters 
ture for easy replacement after ser 


*Combined pice index Jor metals, metal products. and building materials. US. Dept. of Labor 


icing. 








Here is the 
new model 
Controlled 
Signature 
Protectograph 











Faster check signing! 

Triple protection—two locks plus control meter! 
Improved, easier operation! 

New streamlined beauty! . 





Better now than ever before — the new model 
Todd Controlled Signature Protectograph with 
improved features that give you ¢riple control 
over check issuance...speed check handling... 
eliminate check-signing fatigue. 

With this Todd machine, you get protection 
not available with easy-to-duplicate pen and ink 
signing —and absolute, /ocked numerical control 
over signatures. New, raised platform insures fast 
check feeding and insertion—think of signing 
checks at the rate of 50 a minute! And these are 
only a few of the features of this beautifully 
designed check signer! 

Find out more about the Controlled Signa- 
ture Protectograph. Just mail the coupon below 
for full information. (If you already have a Todd 
check signer, please note on the coupon — we'll 
tell you about our [‘beral Trade-in Plan.) Mail 


coupon ow. 


COMPANY, INC. 
Todd 
NEW YORK 


ROCHESTER & 
SALES OFFICES IN PRINCIPAL CITIES 
DISTRIBUTORS THROUGHOUT THE WORLD 
THE TODD COMPANY, Inc., Rochester 3, N.Y. 
Please give me full information about the new model To 


ADMINISTRATIVE BLUEPRINT 


of the Provident Life and Accident Insurance Com- 
pany, Chattanooga, Tenn., a man preparing for adminis- 


\ CCORDING to Kenneth B. Piper, vice-president 


trative responsibility may well start with a specialty. 
rhe lawyer, the accountant, the actuary, or the invest- 
ment man, to mention only a few, has the advantage of 
having gotten down to earth. He has had to find out 
what the facts were on a particular problem and either 
reach a decision or make a responsible recommendation 
which can be the basis for someone else’s decision. 

“But when he ceases to practice his specialty and 
becomes an administrator,” said Mr. Piper, in an ad 
dress before the Life Office Management Assoc lation, “a 
think it is well for him to divorce himself from his spe 
cialty and see to it that someone else takes the primary 
responsibility for the type of work he formerly did 

“Above everything else, one who may be called on to 
administrative work should seek by every means at his 
command to improve his skill in pevsonal relations. Here 
we are talking about the very core of personality. No 
one of us is fully mature; all of us can look forward to 
making further progress 

“Finally, anyone considering administrative work 
would do well to broaden his interests beyond the bor 
ders of his particular business. He cannot and should not 
try to become an expert in many different fields. On the 
other hand, if he has something of the intellectual jack- 
of-all-trades about him, it will help him to establish con- 
tact with the people he meets. He will have something 
else to think about when his mind is weary of the insur- 
ance business and he will better retain the sense of 
wonder which experience needs if it is to ripen as wis 
dom.” 

rhe concept of discipline as unquestioning obedience, 
Mr Piper declared, has little or no place in modern busi- 
ness. “If our objective is the development of the adults 
whom we employ,” he said, “we will want to cultivate 
their interests, make use of their powers of imagination 
and secure their wholehearted contribution to the com- 
mon effort. We will make rules, but only such as are 
necessary to be fair to all the individuals in the group. 
For the idea of discipline in the old-fashioned sense, we 
should substitute an alert supervision which measures 
results and rewards accordingly.” 


NEW TELEPHONE RECORDER 


HOMAS A. EDISON, INC. has developed a 

modification of the Disc Edison Voicewriter for 
combined use in dictation and telephone recording 
Similar in most respects to the regular equipment for 
ottice dictation, the instrument (Model 88000) contains 
a built-in selector switch for choice of either telephone 
or microphone recording. A signal light indicates the 
service selected. The instrument comes equipped with an 
extension cord and special plug for connection to the 
lelephone Company's recorder connector. No other wir 
ing or installation work is required as the Disc Edison 
Voicewriter supplies the power and switching means or 
controlling the recorder connector. The Model 88000 is 
the same size as the regular Disc Edison Voicewriter 
and incorporates all of its features. 
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Insurance 











Lice 


@ Premium Renewal Notices 

@ Aged Trial Balances 

@ Cash Receipts and Disbursement Registers 
= @ Loss Reported and Paid Registers 





@ Agents’ and Brokers’ Monthly Premium Statements 


f Some of the many reports and records prepared automatically by IBM Accounting: 


@ Policy Declarations 

@ Index Records 

@ Checks 

@ Reinsurance Bordereaux 
@ State Regulatory Reports 





IBM AcCOUNTING 


Is Serving the Entire Insurance Industry 


Think of it! The same IBM Punched Cards that 
prepare Premium Notices, Agents’ and Brokers’ 
Statements, Premium Cash Book, Journal Registers 
and other accounting records, also provide sta- 
tistical and production reports as by-products. 


This is typical of IBM’s continuous advance in 
the field of insurance accounting. Every phase 
of IBM accounting and statistical work is a rapid 


(IBM 





INTERNATIONAL 








operation, performed with exacting accuracy. 
The complete flexibility of IBM accounting and 
machines permits fast adaptation to the ever- 
changing requirements of a// insurance firms 
and agencies, regardless of size. 


Contact our local office for information on IBM’s 
entirely new Electronic and Electric Accounting 
Machines for the insurance industry. 


BUSINESS MACHINES CORPORATION 


World Headquarters Bidg., 590 Madison Ave., New York 22, N. Y. 





SO ey 


DUPLICATING 
SUPPLIES 


Estimate your needs. Order 
what's best for each machine. Be 
sure to get high quality products. 
They last longer and actually cost 


less. Simply buy Webster's. 


Here is WEBSTER’S 
all-star line-up 


ve WEBSTER’S TABUI.ATING 
RIBBONS... 


Made with high grade 


' 
guaranteed 1Ong 
wear 
roperly 


woven edge cloth } 


inked for each type of machine. 


1 
I 
: 
i 
! 
I 
I 
i 
i 
I 
I 
I 
I 
1 
! 
1 
1 
I 
i 
I 
I 
1 
I 
I 
I 
I 
I 
I 
I 
ve WEBSTER’S MICROMETRIC | 
CARBON PAPER... withits | 
exclusive numbered edge. Elim- J 
inates retyping for spacing er- J 
rors. Gives clear, sharp impres " 
sions even after continuous hard 1 
I 

1 

I 

I 

I 

I 

{ 

I 

! 

1 

1 

I 

I 

1 

I 

I 

I 

! 

I 

I 

l 

I 

I 

I 

I 

1 

I 

I 

I 

al 


usage 


ve WEBSTER’S PENCIL CAR- 
BON... 


which last as long as the paper 


gives 100 impressions 


on which they are written 


ve WEBSTER'S MULTIKOPY 
TYPEWRITING RIBBONS... 


» be changed only half as 
often as standard ribbons 


in extra lengths with 


for each kind of 


have tm 

Made 
Spec ial 
ink tormulas 


typewriter 


our € Ss write 
S. Webster Amherst 


ambrid ge 


Mass 


F.S. WEBSTER 


COMPANY 


Webster's warehouses in key cities from 
coast to coast: New York, Philadelphia 
Pittsburgh, Detroit, Chicago, 

San Francisco, Cambridge 


REPRODUCTION SERVICE 


SERVICE that provides sharp 
Ae clear facsimile reproductions 
of business letters, legal documents, 
news clippings and other original 
printed material at a cost said to be 
two-thirds than the present 
market price of conventional photo- 
stats is now being offered by Alfred 
J. Mapleson, 110 West 40th Street, 
New York 18, New York. 

Modern automatic machinery plus 
the use of a more efficient but less 
expensive paper make the substantial 
savings possible, state company ex- 
ecutives. Called “Trans-Master” re- 
productions, the novel photographic 
technique is said to print, develop 
and fix sharp black-on-white repro- 
ductions 6 faster than can 
be done with ordinary photostat 
methods. 

Because the reproductions 
made on flat instead of glossy stock, 


less 


times 


are 
you can easily write or paint on 
Trans-Master prints with pen, pen- 
cil, crayon or water colors—some- 
thing not possible with glossy or 
matt photostats. Moreover, the com- 
pany reports that Trans-Master re- 
productions can be printed on both 
a sheet at little extra cost 
Reproductions of sales manuals or 
other material therefore take only 
half the number of pages usually 
required with ‘ordinary photostat 
methods. This .added feature not 
drastically cuts reproduction 
but also facilitates collating 


sides of 


only 
costs. 


and binding, and reduces mailing 


costs. 


THAT FIRST SENTENCE 


AVE vou often wondered how 
Hi: expert letter writers put so 
much “sock” into their first sen 
tences. Hlow do they reach out and 
snare attention so quickly 7 How do 


they manage to reach out, figura- 
tively take hold of your coat lapels 
What is the 


to do 


and say, “Listen 
these 
pler than 

ill made clear in 
Sock in 


prepared by 


Oklet “Hlow to Put 
Your 
the Fox River Paper Corporation, 
\ppleton, Wisconsin, and available 
without charge to those requesting 
it on their business letterhead. 


first Sentence” 


BOOKLETS 


P25—The Sales Manager's Guide 


This booklet describes the services avail- 
able to sales managers to put extra power 
into sales and selling. The seven basic steps 
in planning an incentive program for sales- 
men are clearly listed. Criteria by which 
an incentive program should be measured 
are discussed in a lucid fashion. 


P26—The High Cost of Sitting 


Only recently released, this booklet which 
tells a cartoon story of the benefits derived 
from a good chair, has already proven pop- 
ular with office workers and their supervisors. 
At a fast pace it shows that bad sitting pos- 
tures can be expensive as well as bad for 
employee health and morale. Then it ex- 
plains how you can reduce the high cost of 
sitting. 


P27—Electric Typing vs Manual 
Typing 


The latest in a continuing series, this 
informative booklet supplies factual answers 
to a myriad of perplexing questions on the 
how and whys of more efficient office out- 
put. Based on exhaustive research, it is a 
comprehensive survey of the many factors 
which affect modern business office proce- 
dure. Every known factor affecting the cost, 
operation and productivity of typewriters, 
their effect upon work quality, employee 
morale, etc., is analyzed and discussed au- 
thoritatively in detail. 


P28—Flammables Self-Checking 
Chart 


Outlining the procedures to be followed 
in helping industry reduce the hazard of and 
loss by fire, this booklet covers the subject 
of flammable liquids in an extremely interest- 
ing fashion. In addition, the back of the 
booklet has a pocket in which are seven 
charts which enable anyone to make an easy 
and accurate check-up on their own flam- 
mable hazards. 
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The above material is available without 
charge or obligation. Simply check pub- 
lication(s) desired. 
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ik, oe 
is Gale, 


at Miss Clark’s desk... 


It’s the Remington Electric DeLure Typewriter! 


Insurance For: Improved appearance of correspondence and policy writing. The 
Electric DeLuxe has an exclusive typeface designed to give greater reada- 
bility to typescripts—cut stencils that assure perfect reproduction. 

Insurance Against: Operator fatigue. Every operation on the Electric DeLuxe is 
electric—eliminating the pounding of typewriter keys...time consuming 
h nd spacing ...laborious hand carriage return. 

Insurance For: Producing clear, multiple carbon copies. No matter how many 
carbons are made, the type is always uniform. 

Insurance Against: Error. The fingerfit keys have been designed to adjust the 
typist’s fingers to the correct typing position—to provide a smoother typing 
touch—to turn out better work in less time with less effort. 

Call the Remington Rand Inc. office near you. We'll be glad to ar- 
range a demonstration to show how the moderately priced Electric 


DeLuxe can contribute to the efficiency of your organization. 





Destruction of Records—trom pg. 63 


I might sum up the matter of cost 
consideration by a simple statement : 
Consider carefully the cost of keep- 
ing files as compared with the cost 
of being without them. In a well 
regulated file program we must con- 
sider “cost’’ as the expenses of hous 
ing papers ; as the worth to 
the company of continuing to have 
papers available. Too often we think 
only in vague terms that some day 
we may want some papers and im 
mediately assume, therefore, that 
they are too valuable to destroy. We 
overlook the high cost of keeping 
cabinets or 


“value” 


dozens of shelves of 
records for years because we might 
sometime later want a paper or two. 
Equally as bad we microfilm large 
quantities of records “just in case we 
need them” when a careful study 
would dictate destroying the files 


A Planned Program 


It is important to stress the value 
of having a planned file control pro 
gram. Much of our trouble in not 
having proper records available, or, 
equally as bad, having excessive file 


LET YOUR 


RECEPTION 
ROOM 


RADIATE > 
te 

An attractive, comfort- 
able reception room puts 
your clientele in a re 


ceptive state of mind... 


provides a relaxed, sales-inviting atmosphere! 
for the mellowness of Sikes “Butterscotch” Maple finish and the 


costs for obsolete records, 
from failure to recognize that an in- 
adequate file control program is an 
expensive program. 

charged with the re- 
sponsibility ot administering the 
records destruction program should 
make a formal schedule for the re- 
tention destruction of all im- 


comes 


Persons 


and 


portant office records. This schedul- 
ing should include such items of in- 
formation as: 

1. Type of record. 

2. Number of years to be retained. 
3. Reason for retention period. 
4 


Comments as to special con- 
sideration at time of destruc- 
tion. 
Method of destruction. 
(a) Sale as waste paper. 
(b) Mutilation or burning. 

A record should be kept of all 
papers that are destroyed. This 
record should include such items as: 

1. Items destroyed. 

2. Date destroyed. 

3. Authorization for destruction 

Both the destruction schedule and 
the record of papers destroyed should 
be kept up to date at all times. A 
company that not do this ts 
not taking its destruction program 


does 


Be sure to make it a SIKES-reception 


gracious ploneer- 


inspired designs of Sikes “Colonist Craft” put hospitality to work for you with a 


distinctive yet genuine friendliness. 
long life and ease of maintenance, too 


onist Craft” for your reception room. 


¢ 


send for free 


It. exceptional durability means economical 


illustrated brochure on “Col 


THE SIKES CO., INC. 


30 CHURCHILL ST., 


SUFFALO 7, «. YY. 





seriously and is, therefore, missing 
an opportunity for real savings in 
office expense. 


Planning Ahead 


To be both economical and effec- 
tive, a record destruction program 
must be planned so that considera- 
tion is given to the probable destruc- 
tion date at the time the records are 
originally set up for file. The actual 
work of sorting out papers for de- 
struction anywhere from a day to 20 
years later can very often be simpli- 
fied if the retention period is known 
at the time the papers are originally 
filed. It is frequently helpful to in- 
dicate the destruction date at the 
time the record is originally filed. 
Consider whether the file into which 
such papers are placed can be segre- 
gated in such a way that the papers 
will automatically come up for dis- 
posal at the proper time. This might 
be done, for example, by starting a 
new file at the end of each destruc- 
tion period, whether this period be 
one month or two years. 

Sometimes it is not practical to 
start a new file for each destruction 
period. In some cases all cards should 
be inter-filed alphabetically for rapid 
current reference. In these cases con- 
sider the possibility of flagging the 
records that are placed in this file, so 
that the work of later pulling out 
obsolete records is simplified. Nu- 
merous devices can be used, such as 
changing the color of the cards, or 
otherwise identifying the cards by 
means of special corner cuts, ete. 
Such methods do not ordinarily add 
material to the original 
filing operation and they do make 
it possible to rapidly withdraw from 
the file cards that are to be destroyed 
at a later date 

If the destruction schedule is 
geared to the passage of time after 


any cost 


a certain posting, change the color 
of the pen, pencil or ink pad at 
regular intervals. Cards can later be 
removed quickly by reference to the 
Better accuracy 
another expense 


color of posting. 
usually 
deduction. 

We can sum up this situation by 
saving that it is not advisable to do 
a great deal of extra current work 
in order to keep records separate 
for destruction at a later date. On 
the other hand, we should certainly, 
as a part of our planned program, 


comes as 
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consider the possibility of currently 
identifying records in such a way that 
they can be readily removed from 
the file when the destruction date 
arrives. 


Advantages of Open Shelf Filing 


Some 
records from file cabinets to open 
shelves as a part of a storage pro- 
gram for inactive records. At one 
time we too followed this plan. Right 
or wrong, and we believe it’s right, 
changed our thinking. In 


companies only move 


we ha 
our company we have decided to 
discontinue entirely the use of file 
cabinets in our centralized file and 
to place all policy jackets on open 
shelves. Some of the advantages and 
disadvantages that were considered, 
are listed below: 
1. Rent is reduced by saving in 
floor space 
(a) We believe we will have a 
saving in floor space of ap 
proximately 30% without 
going more than seven 
shelves high, and there- 
fore without getting into 
shelves which require the 
use of a stepladder 
2. Shelf cost is less than file cab 
inet cost 
(a) With the saving in filing 
equipment and floor space, 
some companies estimate 
that open shelves cost only 
one-fourth to one-third as 
much per foot of filing 
space as compared with 
file cabinets 
3. Increased filing and _ finding 
speed is anticipated 
(a) File indexing is simplified 
and color tabs can be used 
to indicate reasonably 
small blocks of numbers 
(b) Some companies estimate 
that there is up to a 20% 
increase in the speed of 
filing and searchi 
compared with opening 
file cabinets 
(c) As only 30 inch aisles are 
necessary, less walking is 
required because more 
files can be placed in a 
given area 


Misfiling is reduced to a mini 
mum. 
) Color tabs are more 
readily usable in order to 
help eliminate misfiling 


ontinued on the next page 


The Brass Monkey Melted... 


but my papers stayed cool 
and I stayed calm... 
and collected! 





That litthe melted monkey opened my eyes 
How fast an office fire can start and’ how ho 
can get! 
“It made me realize the importance of my 
and my safe. Imagine what 
it would be like to try and do busi 
hess without accounts feceivable, 
tax records, deeds and contracts 

ind inventory records, needed to collect 

fire insurance. Think it over-- what would 


records 





Thank heavens, | traded in my old, 
obsolete heavy walled model for a modern 
Mosler “A” label safe it kept me in business! 

1 out of 10 firms never reopen after losing their 

records by fire. That’s why you can’t afford 

inv less than the best safe you can buy. For 

vears, the world's finest safes and vaults have 

been Mosler. Ask your own banker 

Mosler is the builder of the famous U.S 

gold storage vault doors at Fort Knox. Ky 

I} 1 Mosler safe to suit vour needs exactly ind every 
Mosler safe is dependable. All carry the label of the Underw 
Laboratories, Inc. Yet they cost less than you'd expect 


Mosler 
Safe c 


320 Fifth Ave., New York 1, N.Y. Name 
I rie Hamilton, O 


l . ~ 
) The Mosler Safe Co., Dept. 
| 320 Fifth Ave., New York 1, N. Y. 
Please send me 
“What You Should Know About Safes.” 
The Name of my nearest Mosler Dealer 


Business 
Address 
Largest Builders of Safes and 


Vaults in the World 


The new free booklet 





Destruction of Records—Conti 


Reduced physical effort is re 

quired on the part of file clerks 

Shifting of folders to new lo 
> cations is simplified. 


7. We believe that folders will re 
p main in good condition 
(a) Damage to folders by 


overcrowding of indi 


Vy 2 vidual file drawers 1 


yu sf, 
Hy Y 
VOHEMTL, eliminated. 


SOUNDWRITER 


Disadvantages 


Although we are in total disagree 
ment with some equipment manu 
facturers, we believe that the nominal 
disadvantages of open shelf filing are 
far more than offset by the ad- 
vantages listed above. Some of the 
disadvantages that might be con 
sicle red are 


CLM TI NTOAL LL CREDA HMM Fite records might ger diy 


w (a) A reasonable amount of 


THOUSANDS ALIEN FOR MY BOSS! activity at files in an air 


conditioned building 








A wonderful change has taken - does for us! In addition to taking seems to eliminate this ob 
place in our office since the day dictation, instructions and reports, jection 

we did away with old-fashioned, it records both ends of the Boss A small hand vacuum 
time consuming shorthand and important telephone conversations, cleaner can be used o« 
adopted AUDOGRAPH Soundwrit- takes down every word at meetings casionally, if necessary 
ing. Instead of spending a third of and conferences and saves half the - fire hazard is greater. 

my time. at the Boss’ desk, note time and manpower in taking in- 
Yolo) MMe late MCL alate Me l(a coli lola ventories. And because the Audo- 
| save hours in which to render far graph is so light and compact, .the 
alelacMmaeliticleli-Mmertitilelalas junior Boss often takes it with him on 


‘I here 1s probably not over 
30 minutes’ difference in 
fire resistance between a 


executive assistance while the business trips uses it on trains, standard file cabinet and 


Boss dictates to his Audograph planes and even in his car rorare| an open shelf file. 
But that’s only one of the many mails the unbreakable plastic disc 3. Folders might not be neat and 
wonderful things the Audograph records to me for transcription. orderly 
(a) This possible objection 

ese se ee es eS eee eee ee ee 7 
HERE ARE A FEW OF AUDOGRAPH’S can be readily overcome 
EXCLUSIVE ADVANTAGES by good housekeeping 

JEWEL REPRODUCTION ss 


and, if necessary, the use 
of dividers on shelves to 
eliminate the problem of 
sagging folders 


1 


Microfilming, like 
sometimes used as an intervening 


step between file cabinets and record 


fi 
destruction. There are cases where 


Why not find out what the saving 
power of AUDOGRAPH’'S exclusive 


ynbination of benefits and ad 


such a program is justified. Too 
often, however, microfilming is done 
where complete disposal would be 
more economical. Microfilming is 


vantage can fe fe) in your business 
Call AUDOGRAPH, your city for 
forssaalelariia® hilelal ale) elolitelehirelal feb used for many purposes [hese In 
course clude: 
1. Reducing the storage space of 
records 


Securing of local copies of 


| doleiileletetetede tet ee tee 


seeeee eee eee eee eee eeaa d 
records in transit 
Securing of duplicate copies of 
GRAY MANUFACTURING COMPANY e HARTFORD |, CONNECTICUT important papers tor hreprool 


storage. 





SIMPLIFIED 


F266 


F166-Five full drawers, 


for art 


parts cabinet. Best furni- 
ture steel. Shipping Wt. 


25 Ibs. 


h. x 10%" w. x 16” d. 
LOW PRICED! $7.95 


F166 


PRE-WAR 
LOW 
PRICES! 


DOGO 0\00 


F266— Full-width art 
work, ideal for forms— 
parts cabinet. Best fur- 
niture steel. Shipping 
Wt. 30 Ibs. Dim. 11%” 
h. x 19” w. x 16” d. 

LOW PRICED! $14.95 


work, forms, 


Dim. 11%” 


F1610-10-drawer smal! 
parts cobinet and stor- 
oge cabinet, complete- 
in-one. 
100 Ibs. Dim. 36% "h. 
x 24"w. x 16"d. 

LOW PRICED! $33.95 


> 


» 
~ 


0}0\0)/0)0)0)0) 00 
0/0 


STEEL FILE UNITS 


IN wey 
LUSTRE LITE. 16” deep 


F1624-10-drawer full- 
width cabinet. Ideal for 
small blueprints, flat 
records, etc. Shipping 
Wt. 116 Ibs. Dim. 364%," 
h. x 24"w. x 16"d. 

LOW PRICED! $44.95 


Shipping Wt. 


AVAILABLE AT YOUK LOCAL STATIONERY AND OFFICE FURNITURE DEALER—PRICE HIGHER ON WEST COAST 


ART STEEL SALES CORP., 


4. Retention of a listing of papers 
in a specific sequence, so that 
papers can be refiled in another 
order or otherwise disbursed 


Advantages of Microfilming 


There are a number of advantages 
given for microfilming. Among these 
are: 

1. Space is saved—99% to 

9914%. 

2. Filing equipment is eliminated 

about 99%. 
Film record 


where needed because of small 


can be retained 

amount of space required 

It is not possible to misfile a 

record or lose a file after micro- 

filming has taken place since 

the chance of losing the entire 

film is remote. 

There is no possibility of error 

in copying 

Film keeps better than some 

papers. 

(a) About same length of life 
as 100% 100 years 

Files can be moved to a new 

there is 


rag 
location easier since 


only 1% as much volume to 


move. 


170 WEST 233 ST., 


Machines now on the market are 
very easy to operate. Both sides of 
records can be photographed with 
a single handling. 


Disadvantages 
1. Records must be in some exact 
order before filing. 

(a) It is more difficult to 
search for a picture on a 
film than it is to search for 
an individual record in a 
file. 

It is not possible to later do 

inter-filing of records. 

It may take longer to secure 

a picture on a projector than it 

takes to secure the original 

record. 

Although the original record 

reproduced, it is not 
practical to do so in volume. 


can be 


Unless there is a verv carefully 
planned program, an additional dis- 
advantage that might be listed as 
“it’s too easy to microfilm” can off- 
set all of the advantages previously 
mentioned. This is true because there 
is a tendency to increase file costs 
by microfilming records which 
should be destroyed. We have found 


NEW YORK 63, N. Y. 


from experience that the cost of labor, 
equipment and film is less than the 
cost of the file cabinets in which we 
previously stored inactive papers. It 
1S Important to give consideration to 
the cost of microfilming as compared 
with the cost of storing the records 
up to, and only up to, the date when 
the records should be destroyed. 
Many companies are well satisfied 
with their microfilming program 

I will conclude by saying there is 
a place for microfilming, but be care 
ful. Don’t film records which you 
should be destroying. The most im 
portant single point in considering 
this whole subject is that you have 
some form of a planned program. As 
you start to get at least semi-formal 
in considering the retention and de- 
struction of files, there is a tendency 
to consider cost. That's fane. Evalu 
ate as best you can the cost of keep 
ing records in file 
shelves or on film. Estimate as best 
vou can the cost of not having rec- 
ords available. Usually this cost of 
“unavailability” decreases with the 
passage of time. When the unavail 
ability cost gets well below the stor- 
age cost, throw out the papers. 


cabinets, on 





The Important Names in Microfilm 


Precision-built microfilm equipment, 
developed and manufactured by Bell 
& Howell is distributed and serviced 
exclusively by Burroughs. 


Put MICROFILMING to work 


| 

‘Ve 
ie 
Pe 
Fes 


BURROUGHS HAS (T/ 


Modern,  rpenntarn equipment that makes microfilm a 
more useful, more versatile business tool. Burroughs micro- 
filming is the answer to faster, more efficient reproduction of 
all kinds of documents for current use and for storage. 


BURROUGHS HAS (7/ 


Complete familiarity with office and accounting procedures 
... experienced counsel in helping business integrate micro- 
filming into its systems to save time, space and money. 


BURROUGHS HAS (7/ 


A nationwide chain of conveniently-located processing 
centers where exposed microfilm is quickly developed and 
returned for immediate use . . . a nationwide mechanical 
service organization to insure lasting microfilming satis- 
faction through efficient maintenance of equipment. 

See for yourself how Burroughs microfilming equipment can 
save time, money and effort in your business. Give your 
local Burroughs man a call, or write— 


BURROUGHS ADDING MACHINE COMPANY, DETROIT 32, MICHIGAN 


WHEREVER THERE'S BUSINESS «> Burroughs 








CARBON RIBBON 
TYPEWRITER 


EW convenience and comfort 

in the preparation of original 
copy for duplication is stressed in 
the introduction of the new Gray 
Magic Royal Carbon Ribbon Type 
writer. Designed to provide high 
standards of excellence in work on 
direct image paper or metal plates, 
for use in photo offset duplication, 
and for typing all master copies, this 
new model typewriter produces 
copies which appear personal and in- 
dividually typed. 

The typewriter serves equally well 
for regular correspondence. In fact, 
Royal terms it a complete corres 
pondence typewriter. Distinctive in 
dividual executive letters are fash 
ioned when the operator types 
through the carbon ribbon. For 
more usual correspondence, the new 
typewriter is equipped with the reg- 
ular fabric ribbon and feed. 

Color of the carbon ribbon type 
writer is a soft gray tone developed 
to give added eye comfort to the 
typist through elimination of all 
glare. The multi-purpose typewriter 
is equipped with Finger-Flow Kevs, 
“Magic” Margin, “Touch Control,” 
\utomatic Paper Lock and other 
Royal conveniences. It is delivered 
in all carriage widths and in a wide 
variety of type styles 


1.B.M. PROMOTIONS 


HOMAS J. Watson, president 
Tas International Business Ma 
chines Corporation since 1914, has 
heen elected chairman of the board, 
chairman of the executive and finance 
committee, and chairman of the 
board of the IBM World Trade Cor 
poration, newly organized as a 
wholly-owned subsidiary to handle 
IBM. business outside the United 
States. Mr. Watson will serve as 
chief executive officer of both com 
panies and will divide his time be 
tween the domestic and foreign or 
ganizations 

John G. Phillips, executive vice 
president and director, has been 
elected president. Mr. Phillips, who 
joined IBM in 1918 as secretary to 
Mr. Watson has served in every 
other corporate office in’ the com 
pany. Thomas j. Watson, Jr., vice 


For October, 1949 











executive 


ternational 


TAKE THE F.E.BEE LINE 


Best Because: 


Leads eye directly 
to what you want. 


Keeps like classes 
in a bee-line with 
same style tab. 


Straight line sys- 
tem expands best. 


Most easily under- 
stood . . . when 
several people must 
use same file. 


“The function of a 
filing system is to 
get results in the. 
most direct ‘a 





Runway F. E. Bee Line Lock Label 
©. 1 Guide. Best quide card 
made. Deeper reading 

space. Label can't slide 

out. Enameled Steel Tab. 


F. E. Bee Line Saimon 
TRIPLTOP Folder. Whole 
top and tab triple 
thickness and strength 
where the wear comes. 
Miscellaneous and inactive 
correspondents. 


Runway F. E. Bee Line TRIPLTOP 

No. 3 Folder, any standard 
color or plain. Extra 
strong top and tab. 
Stands erect. Lasts longer. 
Easier to read. Individual 
folder for active corre- 
spondents. 

Runway For specials, out cards 

No. 4 and ticklers. Use any 
type quide or folder. 





FILING EQUIPMENT BUREAU 


BOSTON 


CHICAGO 


HARTER and SIKES Chairs, ROL-DEX, and SPIN-DEX 


president and director, was elected 


Bibby, general manager at 
keepsie, N.Y 
ident, with headquarters at Endicott, 
N.Y. William L.. Lewis, manager of 
production and engineering, also was 
elected vice pre sident. 
T. Vincent Learson, previously 
district manager at Detroit, has been 
made manager of the 
counting Machine Division of the In 


poration. He succeeds 


vice president. 


. was elected vice pres 


Business Machines Cor 


Lovell, who has been appointed dean 
of the IBM School at Endicott, N.Y 

\nnouncement has also been made 
of the appointment of Oliver Walker 
as assistant Electric Accounting Ma 
chine manager in the New York sales 
ottice. He was previously on special 
assignment at IBM World Head 
quarters. Paul F. Steinkuller has 
been named assistant IBM manager 
of custom engineering with head 
quarters in’ New York. He was 
previously IBM = manager of cus 


tomer engineering in Chicago 
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OFFICE EQUIPMENT DIRECTORY 


turers. We will also obtain any available information on items not listed. 





- Current literature and Prices on any of the following products and services may ve hed without * 
41, j 4, 


FILING CABINETS 
1. Card File 
. Fibre Board 
. Insulated 
. Metal 
. Micro 
. Portable 
. Rotary 
. Stencil 
. Visible 
10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Foiders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
15. Adding 
. Billing 
. Bookkeeping 
Calculating 
. Payroll 
. Tabulating 


MACHINES, MAILING 
20. Dating Stamps 
. Envelope Sealers 
. Mail Openers 
. Postal Meters 
. Postal Scales 
. Sorters 
. Time Stamp 





75 Fulton St., New York 7, N. Y. 
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Position 
Firm Address 














MACHINES, REPRODUCING 
. Composing 
. Direct Copying 
. Duplicating 
. Micro-filming 
. Mimeograph Slip Sheet 


. Typewriter, 


Electric 


. Typewriter, Manual 


MACHINES, MISCELLANEOUS 


. Addressing 

. Checkwriting 

. Dictating 

. Intercommunication 


. Paper 


OFFICE 
38. 


Staplin 
astening 


ACCESSORIES 
Ash Trays & Stands 


. Bulletin Boards 
. Cash Boxes 

. Chair Cushions 
. Currency Trays 
. Desk Lamps 

. Desk Pads 

. Desk Trays 

. Drawer Trays 
. Moisteners 

. Name Plates 

. Pen & Ink Sets 
. Waste Baskets 


FURNITURE 


. Air Conditioners 

. Bookcases 

. Cabinets 

. Chairs 

. Desks 

. Fluorescent Lighting 
. Incandescent Lighting 
. Matched Suites 

. Safes 

. Stools 

. Tables 

. Wardrobes 


. Card Index 
. Duplicator 
. Envelopes 


Letterhead 


. Policy 


. Ledger 
. Thin (Copy) 


SERVI 


CES 


62. Accounting System 


127. 


Filing Systems 


63. Fire Protection 


11] 


Floor Maintenance 
(Non-Slip) 


64. Office Planning 


115 


Photocopying 


65. Record System 
66. Sales Incentives 


128. 


125 


Salvage Services 
Truck Alarm Systems 


SUPPLIES, GENERAL 


68 


69. 
71. 
112. 


Business Forms 

Duplicating Supplies 

Erasers (Specialized) 

Floor Polish (Non-Slip 

. Loose Leaf Books & 

Systems 

. Marking Devices 

. Paper Perforators 
Pens 

. Pencils 

. Pencil Sharpeners 

. Staple Removers 


SUPPLIES, TYPEWRITER 


. Cleaning Material 

. Copyholders 
Eradicable Ribbon 
Justifier 

. Line Indicator 

. Pads 

. Ribbons & Carbons 
Stands 


TELEPHONE ACCESSORIES 


. Cord Cover 
. Holder 

. Index 

. Silencer 

. Stands 


MISCELLANEOUS 


116. 
103. 
117. 


Advertising Specialties 
Birthday Cards 
Display Material 


97. Fire Extinguishers 


98. 
104. 


First Aid Kits 
Greeting Cards 


99. Leather Goods 


126. 
114. 
100. 
107. 
101. 


102. 


Percentage Calculators 

Policy Wallets 

Promotional Gifts 

Recording Door Lock 

Silencer fer Dictating 
Machines 

Visual Policy Jackets 
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...and leaders prefer to deal with leaders. It is only 
natural that this preference goes on year after year. It is 
rooted in past performance and the knowledge of 

18 always what that past guarantees for the future. 
In providing Fidelity and Surety coverage to industry and 
commerce, we are indebted to the National Association of 


Leader Insurance Agents. Their constructive work in establishing 


pleasant relationships between company and assureds has been 


of invaluable assistance to us in Serving the Leaders. 


UNITED STATES GUARANTEE COMPANY we vor civy 


FIDELITY SURETY CASUALTY 


AVIATION INSURANCE THROUGH ASSOCIATED AVIATION UNDERWRITERS 





Installment Payments—from page 22 


other group another method, what is 
the harassed insurance commissioner 
to do? 

In the present term plan, with the 
whole premium paid in advance, the 
companies have the use of the money 
as a source of income permitting an 
operation on a given rate basis. The 
absence and uncertainty of the de 
ferred payments may result in a rate 
\t present the cost of issu 
ing a l-year policy and of a 5-year 
policy the 
When this svstem is changed there is 
involved approximately five times the 


increase. 


is approximately same. 


company expense because of ac 


counting and collecting machinery 


and personnel, which 
jeopardize any present rate by its in 
sufficiency to cover the cost. It may 


a company 


again may 


be claimed that this 1s 
problem, not an agent’s problem; 


nevertheless, if a large number of 


small or medium size companies are 


upset by such a revolution, the re 
sulting effect on the agency force 
would be tragic. 

It has been revealed from an au- 
thoritative source that 70°: of the 
premium writings of the average in 
surance agent is derived from term 
business. For the purpose of an ex- 








American Casualty s Protector 


ACCIDENT << SICKNESS 


Wedical Expense Policy 


FOR THE WHOLE FAMILY—MEN, WOMEN, CHILDREN! 
IT’S THE ONLY POLICY OF ITS KIND! 


NOW you can do something you’ve never done before— provide 
broad, modern MEDICAL EXPENSE COVERAGE for housewives 
and business women as well as for men and children! The 

policy pays benefits for accidents and sickness on a blanket 
basis. Need we say more? Every A. & H. producer will know 
that this is really news ... a policy unlike any on the market 
...@ big step ahead in accident & health protection... a 
contract destined to hit the best-seller class in double-quick 
time! Accident limits are $250 to $2000— $25 deductible 
or full coverage. The policy also includes Dismemberment 
Benefits up to $5000. Sickness limits are $250 or $500 

— $25 deductible only. WRITE TODAY FOR SALES KIT. 


AMERICAN CASUALTY COMPANY 


OF READING, 


PENNSYLVANIA 








total 
for an average 
with 20% 


The 


ample, we assume a modest 


premium business 
agency of $60,000, com 


mission income tabulation 


would then be: 
1. Total 
sources 


Total premiums from term 
policies 70% of line 1 


premiums written all 


$60,000 
42,000 


Total premium from non-term 
business line 1 less line 2 $18,000 
Present commission on total 
writings 20% of line 1.. $12,000 


Converting the operation to 
installment payments of 5-year 
term policies we have: 


term 


Annual premiums on 
. ($8, 


business 1/5 of line 2 
400) plus 3% service charge 
on same ($252) or total of 
Annual commission on term 
business 20% of line 5 ‘ 
Annual commission on non 
term business 20% of line 3. 
Annual commission total, line 
6 plus line 7 


drop in annual commissions 
from $12,000 to $5,330—55 


; 55.0% 


what the volume 
of premiums written may be, whether 
$60,000, $600,000 or $6,000. If 70% 
is or will become 5-year term busi 
(and insured would be 
foolish not to buy a 5-year term on 
discounted installments ), 


It matters not 


ness any 
then an 
agent's income will become 55.6% 
It will be claimed 
that eventually the matter will wash 


of what it is now. 


out and the income get back to nor 
mal. But what is the agent to do 
during the 5-year laundry period ? 
will remain 


His overhead constant 


or even increase by reason of han 
dling 5 transactions on each policy 


during the period instead of one 


Ownership of Expirations 


Or if companies make the subse 
quent annual premium collections as 
in life insurance, then ownership of 
expirations ts challenged, if not abro 
gated. We understand that this com 
collection method has been 
a responsible 
Such 


dangerous potential experiment. If 


pany 
proposed by Pacitic 


Coast company would be a 
the assured defaults in subsequent 
payments and neither the company 
nor the agent made the subsequent 
annual collections, there would be no 
expiration and hence no ownership 
It is to be 
cellation of 


remembered that the can 
a policy is not an ex 
piration under the doctrine of owner 
ship 
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Again let us suppose that during a 
5-year period an agent desires to re- 
sign a company, or the company 
withdraws from the agent. Can the 
agent in mid-term carry his assured 
along to his new company? As- 
suredly not. The policyholder is 
morally bound to the old company 
under his obligation to pay the re- 
maining renewal premiums as they 
become due or suffer a short rate 
cancellation. His option would ob- 
viously be to stay with the old com- 
pany, with the agent separated from 
his assured and from his ownership 
of expirations. The collection of sub- 
sequent premium installments would 
have to be made by the 
with all the challenging 
quences, which might well result in 
the agent being entirely through 


« ompany 


conse 


Legal Aspects 


We now approach another angle 
of this study leading to an investiga 
tion of legal questions involved based 
upon the factual recitations herein 
down. It would 
proper to consider first the basis of 
the whole transaction as founded in 
While 


the practice has been in existence for 


above set seem 


the term insurance practice 


a great many years, not much con 
sideration seems to have been given 
to its legality. This is true because 
the plan is of nationwide application 
and has been viewed with favor by 
state supervising authorities under 
what has been thought to be per 
missible state statutes 

It will be that the 
Superintendent of Insurance of the 
State of New York in June 1948 
directed a communication to the New 
York Fire Insurance Rating Organi 
organization to 


remembered 


zation asking the 
initiate studies to determine whether 
constitute “unfair 


The 


that the superintendent was desirous 


term discounts 


discrimination.” point being 
of securing factual information that 
would justify the present term rule 
It is reported that the pertinent ob 
servation was made by him that: 
“We must not make the mistake of 
existing arbitrary  dis- 
discounts that are 


replacing 
counts with new 
equally arbitrary.” 

In the absence of any justifiable 
reason for the differential in the term 
rule, it would appear to be obligatory 
on a rating bureau, or on an indi 
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vidual company making independent 
filings, to produce a factual justifica 
tion in order that the business may 
be freed from any legal criticism in 
relation to the rule. 

Term discounts in fire insurance 
are not designed to prevent competi 
tion from others because all, or 
nearly all, sellers engage in the same 
discount enterprise. We do not here 
have the question of an individual 
company granting a discount in or 
der to cut under a competitor who 
where 
all sellers alike are operating on the 


does not. On the contrary, 


same general base, 
unlawful 


it would appear 
that no 
present. 


competition — 1s 


Whether the Robinson-Patman 
\ct will ever be applied to the busi 
ness of insurance lies in the realm of 
uncertainty. Before this question is 
finally settled, it may become neces 
sary to have Congress declare that 
Act shall not 
apply to term insurance, or to have 
a state law 


the Robinson-Patman 


affirmatively 

term msurance, or both 
The rate differential in 

term policies provides a 1624%% dis 


a 20% 


validating 
present 
count for a 3-vear term and 
discount for a 5-vear term. If it can 


be demonstrated that an agent can 
issue and service a 5-year policy on 
a 20% reduction in his compensation 


ed on the next page 
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over the sum of five annual pre- 
miums ; and if it can be demonstrated 
that he can issue and service a 3-year 
policy on a 1624% reduction in his 
compensation over the sum of three 
annual premiums, then there has 
been established a situation set forth 
in the proviso of the Robinson- 
Patman Act insofar as his aliquot 
part of the premium is concerned 
and probably still remain within the 
majority opinion of the Morton Salt 
case. By the same token the com- 
panies would need to demonstrate a 
comparable differential in the overall 
cost of contracts of insurance differ- 
ing only as to term. 


Term Rule in Jeopardy 


Annual installment payment of 
premiums on term discount policies, 
negates the whole theory and reason 
for the term policy rule. The justi- 
fication that has always been urged 
for selling term insurance at a re- 
duced rate where the total premium 
is all paid in advance, disappears 
entirely when the term policy is con- 
verted into a year by year policy 
by the installment payment opera- 
tion. In the face of court decisions 
and commonsense, it cannot be ar- 
gued that installment payment of 
premiums is other than a year by 
year transaction 
quired by the very test of solvency 
to cancel a policy where the pre- 
mium is not paid. No company could 
continue to carry such liability on 
the theory that maybe sometime, 


\ company is fre- 


somehow, the delinquent premium 
The practical reali- 
ties of life proven that the 
difficulties of attempting to secure 
delinquent premium payment where 


would be paid 
have 


the protection afforded by the policy 
had run out, has compelled the prac- 
tice of immediate cancellation where 
the premium is not forthcoming 
within a few days of the inception 
of the risk. 

It would seem impossible for the 
term rule and the installment pay- 
ment theory both to prevail. If one 
or the other must give way, the 
installment theory is the one that 
should be abandoned. 

Viewing the situation from the 
angle of the agents of the United 
States, it means that five times the 
work they have been doing on a 
5-year term policy will have to be 
performed under the installment pay- 
ment theory for approximately the 
same income they now receive. In 
view of the fact that an agent's re- 
muneration now is at the approxi- 
mate level he can receive and con 
tinue to exist, the additional burden 
of installment payment will be more 
If this burden 
is to be moved to the companies, his 
jeopardy is increased many fold 


than he can assume. 


In the Lap of the Gods 


would indeed be brave to 
say that he knows what the Supreme 
Court of any state or the Supreme 
Court of the United States 
about the 
volved in this new installment pay 
ment theory. That is truly in the 
lap of the gods. The whole picture 
indicates a degree of uncertainty 
highlighted by an almost total void 
of court decisions on the installment 
payment = discrimination 
One thing is crystal clear 


One 


would 


say legal question in 


question 
this agi 
tation for installment payments pro 
and con throughout the country, will 
add one more reason for an investi 
gation by the Federal Trade Com 


“hachor's The Way M'Boys _ Anchor's The Way” 


ASUALTY COMPANY 


mission, and one more reason for a 
reexamination of insurance opera- 
tions by the Congress of the United 
States. 


State Statutes 

Remembering that state statutes 
now provide for risks classification 
for the establishment of rates; and 
that rates for individual risks may 
be made in accordance with rating 
plans which establish standards for 
measuring variations in hazards or 
expense provisions or both, we ar- 
rive at the conclusion that if it can 
be demonstrated that term 
rates are being created within the 
framework of the rating law as to 


these 


reasonableness, adequacy and not un 
fairly discriminatory, then the prac 

tice falls within the exact permission 
of the rating law that: “Such stand 

ard measure differences 
among risks that can be 
strated to have a probable effect upon 
losses or expenses.” 


may any 


demon 


One strong factor supporting the 
term rule is its long continued exist 
ence in the fire insurance business, 
but that of itself would not make the 
rule legal. Originally it was con 
ceived the very small 
l-year premium on small risks that 
did not even pay for the handling 
of the business. But as the fire in 
surance business developed, the term 
rule grew and grew until it is now 
If it 
value and benefit t 


because of 


of almost universal application 
is definitely of 
the insurance buying public, it is in 
the public interest. The fact that it 
may also be of benefit to the agent 
and the company in cutting down 
handling costs, in no wise makes the 
operation in and of itself inadvisable 
or harmful to anyone. Evidence that 
the public is satisfied and pleased 
with the total 
absence of any complaint in relation 
thereto 


practice lies in a 


Installment Payments 


However, we are now confronted 
with a more difficult problem of im 
pinging installment payment of pre 
miums upon the term rule practice 


Here 


question of discrimination 


involved a_ serious 
This dis 


crimination woud not be so obvious 


there is 


company issued 


policies upon one basis only, namely 


wea hre insurance 


a 5-vear term. It would then not 


be discriminating in any 3-vear term 
policy nor in any l-vear policy. Or, 
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to put it another way, if a fire insur- 
ance company wrote a 1-year policy 
of insurance and a 3-year term pol- 
icy and a 5-year term policy, on an 
exact installment payment basis and 
on an exact premium basis, there 
would obviously be no discrimination 
involved. 


Lack of Uniformity 


3ut such is not the plan. There 
is a l-year policy for a given pre- 
mium payable in advance; there is 
another policy written for 3 years at 
a different premium payable in ad- 
vance; there is another policy writ- 
ten for 5 years at a different pre 
mium payable in advance; there is 
now proposed another policy written 
for 3 years at a different premium 
but actually paid for in installments 
vear by year in advance; there is 
another policy proposed to be writ- 
ten for a term of 5 years on a still 
different premium basis but payable 
in installments year by year in ad- 
vance. Herein lies a total lack of 
uniformity even as provided in the 
rating laws and certainly as pro- 
vided in the anti-discrimination laws, 
federal and state. 

As stated by the Supreme Court 
of Ohio, such an installment pay- 
ment plan on term business is the 
writing of insurance year by year. 
When a sizable discount in term 
insurance all payable in advance is 
converted to approximately the same 
discount but payable in installments 
corresponding to insurance year by 
year, then the discrimination seems 
open and notorious on its face. 

This study should not be confused 
with the case of an agent or broker 
who pays the premium in advance to 
the company and then proceeds to 
collect from the insured the premium 
in installments. Such was the case 
in Simmonds v. Conway, 256 N. Y. 
627; 177 N. E. 168. In that case, 
because an assured arranged with his 
broker to pay him the premium 
in installments, the superintendent 
thought he was engaged in rebating 
and cancelled his license. (Many 
agents extend credit to their as- 
sureds, sometimes to their sorrow, 
but always the full premium is paid 
to the company in advance.) Upon 
appeal, the court held that such an 
arrangement was not a rebate under 
the statute. 


For October, 1949 




















ACCIDENT sv CASUAL 


Charles A. Barkie 





Accident, Health, 
Casualty, 


Fidelity & Surety 


* 


SURANCE COMPA’ 


of Winterthur, Switzerland 


Organized 1875 


* 


111 John Street - New York, \. Y. 
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United States Manager 
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RATE CHANGES 


in conformity with a country-wide 
program to bring about a realign South Dakota 
ment of rates in accordance with the 
recent available experience 


flecting local conditions. The aver 
age percentage changes in statewide 
National Bureau of Cas-_ rate levels are as follows: 


ualty Underwriters announced a 


of automobile insurance PRIVATE 


effective August 29, for the PASSENGER 
States of Florida and South Dakota, Bodily Property 


Injury Damage 
Florida . —15.4% +-6.2% 
57 6.2 


COMMERCIAL 


The new rates are based upon the Bodily Property 
actual loss record of the companies 


Injury Damage 
Florida ... . —21% +-10.9% 
94 


by classification and territory, re South Dakota.. No change —3.5 


83 
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Hoey, Evtison & Frost, INc. 
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Writtnc Att Crasses oF INSURANCE 
Loca AND Country Wipe 


TEXAS 











Insurance and Reinsurance 
S. A. Canada Mexico 


ves DARGAN & ( & COMPANY 
= 


Miasdtancts (a nagett— 
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Telephone PAcific 4157 
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ROBERT HOWARD & 60. 
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JONES & PROCTOR BROS., LIMITED 
GENERAL INSURANCE BROKERS 
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REDMOND & SHAUGHNESSY 
LIMITED 


SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 
315 Se. Sacrament Street, Montreal 








REED, SHAW & McNAUGHT 
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Complete Insurance Facilities 


360 St. James St., W. Montreal, Que. 
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LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
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A. E. WILSON & COMPANY, LIMITED 
GENERAL INSURANCE AGENTS 
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MARYLAND RATE 
REDUCTION 


HE new filing for lower rates 

on personal jewelry insurance, 
submitted by the Inland Marine In 
surance Bureau in all jurisdictions 
in which it is 
approved by the 
ment. The 
15% lower than the 


licensed, has been 
Maryland depart 
than 


new rates are more 


old ones 
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Dedication ceremonies for the new Home Office building of the Providence Washington 
Insurance Company were held September |5th. The Colonial style building in the heart of 
the business and financial district of downtown Providence follows 18th Century architecture 


in over-all design. 


The U-shaped building, set on a granite base, houses the most modern 


lighting, wiring, plumbing, air-conditioning and heating systems in operation today. Out- 
standing in modern construction are its Robertson Q-Floors which make it possible to install 


business machines and telephones anywhere on the floor surface. 


Electrical outlets are easily 


and quickly installed by merely drilling through the floor surface to the raceways of the 
Q-Floor which carry electrical wiring for power, telephones and inter-office communications. 





MAN AND THE MOTOR CAR 


NEWLY revised edition of 

“Man and the Motor Car,” pio- 
neer textbook for the driver, 
has been published by the accident 
prevention department of the Asso- 
ciation of Casualty and Surety Com- 
“Man Motor Car,” 
with its accompanying manuals and 
teaching materials, forms the basis of 
most of the high school safe driver 
throughout the 


young 


panies. and the 


education courses 


country. 
teaching 


offer a 


The textbook and the 
material that 
complete, ready-to-teach 
and at amazingly low cost to the 
school It has the 
the country’s leading school author 
\ postal card addressed to the 
accident preve ntion departs ent, As 
asualty and Surety 
John Street, New 
York 7, N. Y., will bring all of the 
information and material that is 
needed to start the ball rolling and 
keep it going. The cost, 
nothing 


accompany it 


cours 
endorsement of 
ties 


sociation of ( 
Companies, 60 


of course, is 


absolutely 





With a colortul cover and 
than 130 large 
edition is designed to appeal to the 


more 
illustrations, the new 
high school boy or girl who uses it 
In addition to descriptions of essen 
tial operational techniques, there are 
driving attitudes 
mental and emotional quali 
for the skillful driver 
Phe book is published in both stand 
ard and state 
individual description of trathe prob 


chapters on sate 
and the 
ties necessary 
editions, allowing for 
lems peculiar to different areas, list 
ings of state regulations and licensing 


laws 


NEW EASTERN MANAGER 


ON | ROBERTSON has been 
ea er astern Manager ot 
the Rough Notes Co., Inc. Mr. Rob 
1945 has 
vestern Manage r for the com 


ertson, who been 


Southy 


since 


pany, will assume under his new 
responsibilities the direction of lite, 
fire, casualty and surety sales in New 
York, New Jersey, Eastern Penn 
svlvamia, Marvland and Hartford, 


Connecticut 





This 
advertisement 


currently 
appearing in 
national 


magazines 





« 
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The following questions and answers are taken from the final 
examination of the course in General Shipping Procedure given by 
the School of Insurance of the Insurance Society of New York. 
Instruction in the course is given by a number of instructors from 
various fields, all of whom are top men in their particular field. 


Discuss the functions of a custom 

house broker in a typical Amert 
i 

can port. 


The functions of a Custom House 
broker are as follows 


> 


lor importers 


a. Arrange clearance through cus 


toms. 


b. Pay duties and excise taxes in 


the name of the iniporter 
\rrange for truckmen and take 
delivery of cargo from piet 
\rrange for storage in either 
a free or bonded warehouse 
\rrange for use of “Free Port” 
facilities if cargo to be re-ex 
ported 
File claims for liquidation ot 
duties. 
If necessary pursue claims 
through the Court of Customs 
or the U. S. Customs & Patent 
Courts or to the Supreme Court 
if necessary. 
lor the steamship companies 
1. Arrange clearance of vessel 
from port 
ile protests and extension 
ot protests tor the Mastet 
subsequent and prior to at 
rival in port 


What are the functions of a 
documentary draft? List the ad 
vantages of this document as 
compared with the clean draft 
List briefly the documents at 
tached 

a. The primary function of a 
documentary draft is to pass title 
of merchandise from the seller 
to the buver and insure that the 
seller's interests have been pro 
tected prior te the buyer taking 
delivery of the merchandise 

b. The advantage of this type 


over the clean draft is that the 
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title of the goods does not pass 
until the provisions of the draft 
are fulfilled. It does not put the 
shipper in the position of almost 
having to guarantee funds from 
his own account when presenting 
the draft for payment. It elimi 
nates any subsequent legal action 
which might ensue as the result 
of the buver failing to meet the 
payment of the draft after he has 
received the merchandise 

c. The documents attached to the 
draft are as follows: 


1. Bill of lading (original, en 
dorsed ) 

2. Insurance certificate (en 
dorsed ) 

3. Commercial invoice 

4+. Consular invoice 

5. Sanitation certificate 

6. Certificate of weights and 
measurement 
Packing list 


Define or explain specifically th 
folloz ing 
1. Foreiqn exchana 
2. Legal tender 
te Ipen Book” account 
4. “Note of Protest with exten 
sion of protest” 
Ottawa Conference of 1932 
a. Foreign exchange——A me 
dium of exchange between 
nations and their citizens 
using drafts, letters of 
credit, etc., based on the 
par value of the currency 
of the countries involved 
Legal tender—Type of mon 
ies specified by a recognized 
government and generally 
accepted within its prov 


ince for the payment of 


debts, etc. 


\n “Open Book” account 
is one under which a com 
mercial house will grant a 
foreign buyer the privilege 
of drawing from their es 
tablishment to a_ certain 
amount without the require 
ment of immediate pay 
ment. Upon reduction of 
the outstanding amount 
further credit is advanced 
(One practice used to en 
courage buyers to be prompt 
In payments 1s the charge of 
an interest rate on the un 
paid balance 

\ Note of Protest is 
document filed by the Mas 
ter of a vessel or if prior to 
his arrival in port by a 
Custom House broker. It 
states in effect that during 
the course of a vovage the 
ship experienced heavy 
weather and there may le 
caused by Acts of (iod on 


perils of the sea which were 


damage to the ship or cargo 


bevond his control \n 
extension of protest is filed 
to augment the original 
protest and gives a more 
detailed description of con 
ditions experienced after 
arrival in port This ex 
tension is filed by the Mas 
ter 
In the Ottawa Conference 
of 1932 Great Britain gave 
preference to her dominions 
ind possessions over othet 
nations as regards freight 
rates and preferential treat 
ment of their commodities 
rise to the well 
“favored nations’ 





Quiz of the Month 


4. Name 
charter-parties and 


characteristi f each 2 
> 
3 


the 


1 


b 


(a) 


(h) 





THE 
YORKSHIRE 
INSURANCE COMPANY, LTD. 
ANNIVERSARY 





125TH 





three tunct 


te) 
clause of the U. S. whereb 
we imposed additional of title 

from the 


tariffs 


on 
discrimina 


those na is a receipt 
carrier for merchandise 
listed thereon. 


It is a contract of car 


higher 
tions who used 
measures sue h as 
policy of Britain : 3 
abolished as a resul riage 
b. The three primary stat- 

at which time such utes governing rights be 

tween cargo owners and 
carriers are 
The Fire Statute. 
The Harter Act 
The (¢ arriage of Goods 
by Sea Act. 
iel and irgo. 6. What is the function of a cargo 
Warranty of 
at inception of the 


restrictions were elimir 


three inds ) Wile common 


Bare boat charter 
terer provides 
visions, ft 
seaworthiness yor? 
tract Ihe functions of a cargo sur 
P 

unlimited ve 


For 


charter from 60 


Time 
Time charter 


yor are to examine and offi- 
cially report the 
tound under a particular aver 


i period 


conditions 
specified in 
days to 2 


Owners age loss, to arrange for salvage 
when necessary and advise par 
ties involved as to the best pro- 
to followed in the 
interests of all con 


years 


man and provision vessel 


Implied 


warranty 


worthiness cedure be 


Voyage charter—For one general 


particular vovage and re cerned 
and 


nhed 
1e" 


(Owners 


man 


provision vessel In 


turn In a general average survey to 


report on all general and par 
ar 
for stevedores to handle 


warranty of seaworthiness ticular involved, 
What are the three fur 
of a bill of lading cargo, provide for disposition of 
What the three Th damaged 
statute qoverning 

rights ay d 
of cargo owners and 
carriers I ea om 


trade 


averages 
range 
are merchandise, advise 
parties to the general average 
oD the best procedure to he 
followed, make a complete re 
port covering all interests to 
th r, 


spective 


vene ral average adjusters 





IMPARTIAL VALUATIONS 
of 
INDUSTRIAL and COMMERCIAL 
PROPERTY 
Thirty-nine years of factual appraisal service to 
America’s more conservative busi instituti 
District offices in principal cities. 








N. Y. DISABILITY COVER 


HE New York Insurance De- 
WT conan has ruled that insur- 
carriers may write disability 
benefits covering groups of less than 
25 lives, as contemplated by New 
York’s Disability Benefits Law, or 
prior to July 1, 
It has also ruled that a mutual 
casualty or surety company qualified 
to issue policies under the Disability 
Benefits Law may issue such policies 
prior to the July 1, 1950 date. Such 


ance 


1 voluntary basis 


1950 


policies, 


ten after | 


of course, may also be writ- 
af uly 1, 1950, the date on 
which coverage must be provided by 
employers as required by the law 

\ proposal by the State CIO that 
surplus funds of the New York State 
Unemployment Insurance Fund be 
used to pay for benefits under the 
state’s temporary disability benefi 
declared invalid by 
Mary Donlon, chairman of the 
Workmen’s Compensation Board 
Miss Donlon pointed out that under 
the CIO proposal there was no pri 
vision for financing the disability 
plan when there was no surplus and 
gave her opinion that such financing 
was not valid under existing Federal 


legislation 


law has been t 


PENNA. FIRE RATE 
REDUCTION 


HE Middle Department Asso- 

ciation of Fire Underwriters has 
filed a general reduction in fire in 
surance rates covering all classes of 
risks in Pennsylvania. The new rates 
which effective October 1 are 
statewide in effect and not limited 
to particular territories or rating 
They an over-all 
reduction of 7% and it is estimated 
they will save the policyholders over 
the next 
Che largest saving in the 
rates will fall to the 


were 


zones result in 


twenty nullion dollars in 


five vears 
new owners ot 
residential properties. Commissioner 
Malone has expressed his conviction 
that the revised rates will clear up 
the deviation situation which has de 
The condition 


deviation filed 


veloped in that state 
resulted from a 15% 
by the Insurance Company of North 
\merica on certain risks, which de 
19 other 
companies and opposed by a large 


Viation was met by some 
group of companies headed by the 


America Fore group. 
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reinsurance 


Reminding underwriters 
that Employers service 
is as close as your own 
telephone. An executive 
skilled in your line is 
available when you call 
our nearest regional of- 
fice. 





KANSAS CITY 
NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 
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principles r) 


fhed by the P 


rinci- 


| A PROGRESSIVE PROTECTION 
“F, ... for 130 years 


John Mason, whose initiative in 1794 led to opening one of 
the first Insurance Offices in Providence, became the first 
president of Providence Washington when it was founded in 1799. © The 
“principal Merchants”... early underwriters of cargoes and trading ships... 
may not have foreseen the broad development of insurance protection for property 
owners which is now provided by the company. Yet the sound insurance principles which 
they inaugurated became the substantial foundation for New England’s 
oldest stock insurance company. ® Today, Providence Washington, through 
its agents in principal cities from coast 
to coast, Hawaii, Alaska and Canada, is " 
providing dependable protection in i} 
broad insurance coverages. 





PROVIDENCE WASHINGTON 
INSURANCE COMPANY 
wy" . A.M, See 

ee FOUNDED IN 179° 


PROVIDENCE WASHINGTON INSURANCE COMPANY * ANCHOR INSURANCE COMPANY * PROVIDENCE, RHODE ISLAND 








HOME OFFICE AND 
FIELD APPOINTMENTS 


Aetna Insurance Group: Kobert 3 
Quinn has been appointed marine special 
agent in Arkansas, Oklahoma and Texas 
replacing John Mackey, who has been re 
called to the home office 

Louis H. Clegg has been promoted from 
assistant manager to manager of the Chi 
cago claim division of the Century In 
demnity Company succeeding Neil H 
Reynolds recently transferred to Ha-tford 
as a member of the group's legal depart 
ment 

x *«* * 


Aetna Life Affiliated Cos.: Jeter J. 
Levins has been appointed state agent for 
the Automobile Insurance and Standard 
Fire Insurance Companies in western 
Massachusetts, western New Hampshire 
and Vermont and John C. Douthit has 
been named special 


agent in the same 


area 


xk 


America Fore Group: Henry C. Bark 

stedt, assistant secretary of the fire com 
panies of this group, has been named to 
assist secretary J. S. King in the admin 
istration of the Middle Department and 
the state of New Jersey. He assumes the 
position left vacant by the recent death 
of assistant secretary Stanley Il’. Tel 

betts. Clinton Miller, former assistant 
manager of the general cover cepartment, 
has been promoted to manager and will 
work under the supervision of secretary 
De Mott Belcher. 


x*re 


American Casualty Cos.: James / 
Spicer, formerly manager of western 
Pennsylvania operations of the New Eng 
land Casualty Insurance Company, has 
been named resident manager of the 
Charleston, West Virginia branch office 

Charles A. Gustafson, formerly with 
the American States of Indianapolis, has 
been appointed manager of the Indiahap 
olis branch office 


x* * * 


American Insurance Group: ‘Archibald 
\Vurray has been made supervisor of the 
underwriting and service divisions of the 
marine, burglary and miscellaneous lines 
department at the home office 

erard E. Hall, who was formerly a 
special agent in Maine for the Phoenix 
of London Group, has been appointed as 
special agent for the same stat 
ceeds special agent Oscar I 


He suc 
Peery, who 
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loc al 
dsen has 


resigned to devote full time to the 
agency business. //enry Da 
been made special agent in the southern 
Florida territory. Francis A. Jansen 
who has served in the underwriting de 
partment of the western department, has 
been made special agent in the Rockford 
Illinois, service othice He succeeds 
Kenneth E. Frickson, who has been trans- 
ferred to Arkatsas as state agent 


x * 


American Mutual Liability: 1 '1//iam 
J. Hazam, who was formerly with the 
National Bureau of Casualty Underwrit 
ers, has been appointed a member of the 
home office actuarial department 


i 


Boston: An Eastern Canada Department 
has been established at 100 Adelasde 
Street, West, Toronto, Ontario, with C. / 
Vist named as manager. Mr. Mist was 
formerly with the Aetna Fire as super 
visor in the Montreal office m charge of 
underwriting and production in the [roy 
ince of Quebec 


~ * * 


New York 
John Street 


office has 


Caledonian: Th: 
been moved to 55 


x* * * 


Camden Fire: Thomas J. Howarth, wh 
has been state agent in Michigan, has been 
appointed assistant to the vice president 
where his activities will include the han 
dling of advertising and other production 
problems relating to the depart 
ment. He is succeeded in Michigan by 
Ilhert HW’. Shafer, who has been a special 
agent in Kentucky and Tennessee 

Wilham I 
pointed special 
Virginia and 
agent in the 

Ellis | Craft has been appointed as 
sistant claims manager of the loss de 
partment in charge of fire, automobile and 
inland marine claims in the eastern terri 
tory 


agency 


Bunn, Jr., has 
agent for the 
Edward DPD. Beal 


Pittsburgh office 


been ap 
state of 


special 


x~* * 


Davis & Co., Shelby Cullom: Norian 
7 Robertson, retired president ot the 
Secured Fire and Marine Insurance Com 
pany, has become associated with this 
company as an insurance stock specialist 


Employers’ Group: Michael J. Hally, 
formerly superintendent of the 
United States claim department, has been 
promoted to surety executive assistant at 
the home Other changes affecting 
the home office surety department in 
clude /larold F. Barnes’ return to the 
enlarged New England department where 
he wall operate in an executive capacity 
in connection with all bond business. Suc 
ceeding Mr. Barnes as superintendent of 
the home office surety department ts 
loseph H. Johnson, tormerly assistant 
superuygendent ‘ 

\ news western department has been 
established gt, 175, West Jackson Boul 
vard, Chicago, under the management of 
H illiam A. Eakin, and will comprise all 
offices formerly included in the Illinois and 
Middle West Departments as well as the 
Wheeler, Kelly & Hagny General Agency 
of Wichita, Kansas. Under the new set 
up, all present offices will remain intact 
and ‘will report direct to the western de 
partment rather than to the home 
rhis applies to.the offices in Cedar Rapids 
Kansas City Missouri; and 
Springfield, Illinois. Departmental execu 
tives at the western department will in 
clude Wendell A. Simonson, underwrit 
ing manager; Robert L. Haskell, claims 
manager; Philip FF. Dwyer, production 
manager; Jay E. Farr, engineering man 
ager; and Ernest M. Melbye, accounts 
manager 


assistant 


ottice 


othee 


lowa; 


C. Otis Flint has been appointed resi 
dent manager of the sotithern California 
department Henry O 


succeeding Ross 


7, ae 


Enger, Barnett Hurwith: This Chi 
cago agency has moved its offices from the 
Insurante - Exchange’ Building to the 

Terminals Buitding , 

parece Sil 

_* *& 
Excelsior: Milton V. Lanning has been 
advanced from assistant underwriter and 
manager of the inland marine department 
to supervising underwriter and will be 
in charge of the underwriting activities 
of the company. Harry C. Jewell has 
been promoted from special agent in east- 
ern New York to underwriter i 


x*~* * 


Factory Ins. Ass'n: Kobert M. Taft, 
formerly of the underwriting department 
of the Hartford office, has been appointed 
special agent in the Atlanta office 


x+ page 
j 





























The Value 
ofa 


Good Name 


“Who steals my purse 
steals trash. . . 


But he that filches from 
me my good name 


Robs me of that which not 
enriches him, 


And makes me poor in- 
j — 
Shekespeore said it, and we be- 
lieve he would have mede en 
eutstending insurance egeat. 
Fer in insurance the velue of 
@ good neme cannot be over- 
estimeted. There is ne easy 
wey te ecquire « good neme. 
Ne emount of money con buy 
the confidence end goed will 
it inspires. A good neme cen 
be earned only by years of con- 
sistently sound service end 
prompt peyment ef ell just 
cleims. In view of Henever's 
end Fulten’s outstending rec- 
ord we feel thet Berd of Aven 
would be the first te perdon us 
for pointing with pride te our 
own good neme. 


* 


THE HAROVER 
FIRE INSURANCE CO. 


OF NEW YORK 
Org. 1852 


THE FULTON 
FIRE INSURANCE CO. 


NEW YORK 


- 


HOME OFFICE 
itt John St., New York, N. Y. 


WESTERN DEPT. 
Insurance Exchange Buliding 
Chicago 4, Ill. 


PACIFIC COAST DEPT. 
M0 Pine Street 
Sen Franclece 4, Cal. 




















Field Appointments—Continued 


Farm Bureau Ins. Cos.: A branch office 
to handle all automobile claims in 
Pennsylvania has been established at the 
state office of the companies in Harris- 
burg. Richard G. Chilcott, former field 
claims supervisor of the northern zone, 
will head the new office with the title 
of superintendent of claims for Pennsyl- 
vania. Other personnel at the new office 
will include Ralph D. Gutshall, Fred B. 
Van Newkirk and Jared Darlington, 
regional claims managers; Donald Lud- 
wig, office services manager; A. C. Hess, 
assignment manager; Clyde Stancil, at- 
torney; Harry Condo, commercial ve- 
hicles manager; and John H. Gerber, 
Donald Groome, B. N. Belville, John 
Long, Marvin Byers, James A. Gross 
man and W. E. Wolfe, claims super 
visors. 
x * ® 


Fire Ass'n Group: Special agent Robert 
M. Stroud has been transferred from the 
Philadelphia area to the southwest Ohio 
field succeeding Ralph N. Fey, who re 
signed to enter «he agency business 
Daniel B. Pastorius, who was formerly 
with the Middle Department Association 
of Fire Underwriters, has been appointed 
to the western Pennsylvania field to as 
sist special agent Donald K. Wilson 


x» * ® 


Fireman's Fund Group: Everett H. 
Lamond has been appointed manager of 
the loss department succeeding Kay Hard 
ing, who has been made chief adjuster 

John J. Little has been appointed ma 
rine special agent of Fireman's Fund In- 
surance Company. He will work out of 
division headquarters at Dallas. 

Leyden L. Scott has been made super 
intendent of group insurance activities for 
the southern California department, and 
Pierson C. Tator has been appointed spx 
cial representative in Connecticut for the 
Fireman's Fund Indemnity Company 


* * ® 


Hall & Co., oa B.: Gordon C. Sleeper 
has been elected a vice president of this 
New York im of marine insurance 
brokers and general average adjusters 
He was formerly general manager of the 
aviation department 


: & @ 


Hartford Accident: Willett K. Boger 
Jr., formerly manager of the life and 
group department of Delanoy, Kipp and 
Sturhahn, Inc., has been appointed man 
ager of the group disability department 

A new claim office has been established 
in the Western Union Building, Norfolk, 
Virginia. Victor H. Crona, who was 
formerly in charge of the Detroit service 
office claim department, has been placed 
in charge 

Edward J. Foley, formerly an under 
writer in the surety department, has been 
promoted to assistant superintendent of 
that department 


* * * 
Hitke & Co., Kurt: This Chicago agency 
has moved to the Insurance Exchange 


Building. Howard C. Bates is in charge 
of underwriting 


Home Insurance: Walter F. Keating 
re —_ appointed general manager and 
Wiliam T. DeCamp and Ferdinand A 
Hermann, Jr., have been promoted to as 
sistant managers of the midtown New 
York office. 

There has been a consolidation of the 
Texas field supervisory staffs of this com 
pany with Earl M. Holt, Dallas, assum 
ing supervision of the combined field 
operations. The northeast section of the 
state will be handled by state agent 
Charles I ea, assisted by special agent 
John K. Hicks. North and central Texas 
will be supervised by state agent \/. / 
Canfield, assisted by special agent Gor 
don P. Coffey The southeastern terri 
tory will be under the supervision of state 
agent W. P. Nabors, with special agents 
Everett C. DeWolfe, Jr. and Clark M 
Estes as assistants. Supervision of south 
and southwest Texas will be under the di 
rection of state agent lance 1). Hof 
master and special agent IHlilliam ( 
Lawrence. The western portion of the 
state will be supervised by state agent 
Herndon D. Johns, assisted by special 
agent Kichard L. Urban 


~x~ * *® 


Hopson & Ethridge Claims Service: 
Vurrell E. Hughey has joined this firn 
of insurance adjusters. A new claim serv 
ice office has been este ab lished in the First 
National Building, Guymon, Oklahoma 
with Homer I’. Dickson in charge 


Ss 2 @ 


Houston Fire & Casualty: As the first 
step in a decentralization program, this 
company and its companion company, the 
General Insurance Corporation, have ex 
panded their Los Angeles branch office 
into a full departmental office for the serv 
icing of the Pacific Coast States business 
Charles WW’. Ferguson has been transferred 
from the home office to be manager of 
the new facilities. Fred R. Parent, tormet 
supervisor of the Los Angeles branch of 
fice, has been promoted to assistant man 
ager of the departmental office Irthur 
HW. Meiffert continues as attorney and 
claims superintendent. Fred Mf. Holcoml 
has been transferred from the home office 
to head the accounting department and 
act as office and personnel manager. / rank 
L.. Speers continues as special agent. The 
new othee is located at 461 Green Street, 
Pasadena, California 


a 


Johnson & Higgins of Calif.: Vyles / 


Grover has been appointed actuary in the 


group and pension department of the San 
Francisco office. He formerly was with 
the Prudential Insurance Company in the’ 
actuarial department 


se ff @ 


Johnson & Higgins of Illlinois: au! 
Corbett, tormerly vice president o1 the 
Youngberg-Carlson insurance agency of 
Chicago, has been elected president and 
director and H’. E. Hall, president since 
1921, has been elected chairman of the 
board of this insurance brokerage firm 
Johnson & Higgins of Illinois is a sub 
sidiary of Johnson & Higgins, the inter 
national Insurance brokerage organiza 
tion 
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Kemper & Co., James S.: James | 

Sexton has been named branch manager 
at the Albany branch of this general in- 
surance agency 


x** 


Manufacturers Casualty: Harry W 
Schneider has been promoted from man 
ager of the Indianapolis office to manager 
of the Newark branch office. Replacing 
Mr. Schneider in Indianapolis is Frank 
S. Sargeant, until recently the assistant 
manager of the Indianapolis office of the 
National Surety Company 


x** 


Maryland Casualty: David C. Seager, 
formerly resident manager of the Buffalo 
office, has been appointed resident man- 
ager of the Philadelphia office. He is suc- 
ceeded by R. J. Moore, formerly assistant 
resident manager at Buffalo. John G. 
Bauernschmidt, formerly special assistant 
in Philadelphia, has been appointed assist 
ant resident manager of the Detroit office 

Albert Walker, formerly assistant man- 
ager of the bonding department of the 
Boston office, has been appointed assistant 
manager of the home office bonding di 
vision 


x~* re 


Michigon Mutual Liability: William T 
Sheahan has been promoted to an assistant 
vice president and will move from the 
underwriting department to the automo- 
bile insurance sales department 


x** re 


Retail Credit: A new branch office has 
been opened at 10357 Jasper Avenue, Ed 
monton, Alberta, Canada, with J. F 
Plewes as manager. Mr. Plewes was for 
merly assistant manager of the Toronto 
branch office 


ee & 2 


Rollins Burdick Hunter Co.: George H 


Incledon has joined the Chicago staff of 
this firm of insurance brokers and aver- 
age adjusters 


x~* re 


Royal-Liverpool Group: Harry ( 
Houlihan, vice president of the casualty 
companies of the group, has been placed 
in executive charge of the newly combined 
fire and casualty loss and claims depart 
ment Under this new arrangement 
Charles FE. Black will give executive su 
pervision to the handling of all first party 
fire and casualty losses, except automo 
bile, while John P. McCormick will have 
executive supervision over the handling of 
all third party fire and casualty claims, 
all automobile claims and losses. and also 
all fidelity and surety and accident and 
health claims 

Fred A. Miller has been promoted from 
assistant regional manager to regional 
manager for Pennsylvania operations suc- 
ceeding John F Spraque, deceased. Ed 
ward H. Kingsbury, formerly assistant 
educational director, has been named as- 
sistant regional manager for the terri 
tory 


[Continued on the next page 
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It’s Getting Results x 


Reports are clearly showing that 
it pays to ride on the Employers’ 
Bond Wagon. Talk it over 

with our field representatives. 


The EMPLOYERS’ GROUP 


Insurance Companies 
110 MILK STREET, BOSTON 7, MASS. 
The Employers’ Liability Assurance Corp., Ltd. + American Employers’ insurance Co. © The Employers’ Fire Insurance Co. 





Busy people choose 

* THE 

PiTTSBURGHER 
HOTEL 


“In the heart of 
Pittsburgh’s Golden Triangle 
... hear the important 
office buildings, stores 
and theatres. 


in JOSEPH F. DUDDY, Manager 


A Knott Hotel 
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Field Appointments—Continued 
Standard of Detroit Group: Mar 


Bowen, who has been assistant manager 
of special services in the home office, has 
been named assistant manager of the 
Washington service office 


x~** * 


Strubinger, Bert E.: This firm of claims 
attorneys has opened a new imsurance 
claims office at the Joplin National Bank 
Building, Joplin, Missouri, with V. S 
Reynolds as manager. 


x** * 


The Travelers: Virgil V. Roby has been 
promoted from an assistant supe cintendent 
to a superintendent of agencies and Eugene 
H. Pratt, formerly manager at Peoria, 
has been made an agency assistant in the 
fire and marine agency department. John 
C. Alexander, Jr., who has been assistant 
manager—fire and marine lines-——at the 
Indianapolis branch office, has been named 
to succeed Mr. Pratt 

George J. Malloy, formerly superin 
tendent of engineering in New York City 
has been named assistant chief engineer 
of The Travelers Fire and The Charter 
ak Fire Insurance Companies. He is 
succeeded by Hf. D. Curry, who was en 
gineer for the Mill Owners Mutual Fire 
Insurance Company. Kobert N. Green 
Ir, has been engaged as an engineer in 
the home office 


x * * 


Truss Adj. Co., E.A.: Warren C. King 
and Jack A. Daagay have joined the staff 
of this Richmond, Indiana, adjustment 


company 


x* * * 


Union Casualty: Allen Stamy has been 
named to take charge of operations in the 
state of Nebraska 


ASSOCIATION NOTES 
Ass'n of Cas. & Surety Cos.: Thre« 


new companies have joined this associa 
tion bringing the membership to an all 
time high of seventy-one. The new com 
panies are: American Casualty Company 
Inland Empire Insurance Company an 
Southern Fire and Casualty Company 


~*~ * * 


Ins. Accounting & Statistical Assn.: 
The following new members have joimed 
this association: Automobile Dealers Mu 
tual Ins. Co. Kansas City, Missouri 
Continental Fire & Casualty Ins. Corp 
Dallas, Texas; Midwestern Independent 
Statistical Service, Chicago, Illinois 
Northwestern Mutual Fire Association 
Seattle, Washington; and The Dunbar 
Life Ins. Co., Cleveland, Ohio 


x* * *® 


Ocliend (Cal.) Ass'n of Ins. Agents: 

rT Johnson of Schroeter, White 
aad ‘ A son was elected president at the 
recent annual meeting of the association 
f Callaway, George Crist and Ted 
Conklin were elected members of the ex 
ecutive committee. G. Howard Robinson 
vas elected secretary-treasurer 
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‘SECLING TIPS 


from lhe HOME OFFICE 


DON'T DREAM—ACT 


AVE you ever envied your fel- 
low man—wishing you had 
born with his luck? Maybe 
you were born under a luckier star 
than he was, and simply haven't 
found out about it up to now. 

Isn't his “luck” 
degree, on his ability to dream, plus 


been 


based, to some 


his intelligence, plus courage, plus 
action ? 

Dollars to doughnuts you have 
with your 
brogans planted on your desk and 


done some dreaming, too 


your spine nestled into a cushion 
Good dreams, too—so good you've 
kicked yourself since for not snatch 
ing them out of the ether and trans- 
lating them into action 

You are intelligent, too. There’s 
probably not an idea extant that 
hasn't crossed your mind at one 
time or another. There’s not too 
much variation in 1(’s, but the de 
gree of success lies in the tendency 
to translate ideas into action 


we Vargan 


SELL CONFIDENCE 


UR business is not a business 
O:.: selling policies ours is a 
business of selling confidence. Mr 
and Mrs. Assured rarely follow the 
instructions on the many 
policies: “Please read your policy.” 
They believe that we know what is 
and what is not in the policy. They 
believe that we understand what is 
in the policy. They believe that we 
will use our knowledge and under 


face of 


standing to give them the best pro 
tection available for the money. They 
have confidence 

Destroy that confidence 
them a reason to question, to suspect 
and we undermine the 


foundation of our business 
The 


yes, give 


even a little 
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FOUR REASONS WHY 


FEW reasons why you should 
insurance—re 
newals are good, it is essential pro 
tection for ali business men, there 
is real need for the protection (just 


handle honesty 


watch your papers ), and it also gives 
you a line on other kinds of com 
mercial and industrial coverages 

The Employers’ Pioneer 


BUILD A. & H. VOLUME 


| EVERY producer's territory there are 
factories, both large and small, stores, 
hotels, offices, machine shops—businesses of 
every kind where there is an opportunity 
for installing a group A. & H. plan. 
roup accident and health insurance per- 
mits the sale of income protection and 
medical expense coyerages to groups of 25 
or more employees at the ble 


t and with the broadest rc sibie 


wes? possit 


erage 

There is no better way of building up 
A. & H. premium volume and providing a 
sound background for other lines of business 

In many cases you already handle some 
or all of the employer's insurance needs, 
and the chance to consolidate your stand- 
ing with the employer by writing his group 
A. & H. plan should not be overlooked. 

In other cases the sale of a group plan 
will give you an excellent chance to get 


of business. It is also the means of creating 
unlimited prospects among the individual 
employees. 

The American Arrow 


SELL THIS GOOD BUY 


ENERALLY — speaking, the 

average professional or serious 
amateur has a fairly sizable invest- 
ment in his photographic equipment. 
Whether the investment is large .@r 
small, the camera floater with its 
broad coverage at nominal cost is a 
Surprising 
as it may seem, many camera fans 


good insurance “buy.” 
apparently do not know that they 
can purchase this type of protection 


The Hartford Agent 


THEY NEEDN'T BE BIG 
ANY 


won't 


agents say that they 
a policy for 


They say that 


N 


than a $100 premium 


write less 
they won't solicit a dwelling house 
policy, and are not interested in the 
small home owner. Many have been 
very successful, but the agency built 
on the medium sized 
much more secure against depres- 
sion years than that built solely on 
the larger premiums 

| have 
owner be in a position to place in- 
retail 
schools, and hospitals, and I know 


preniums 18 


seen the small property 


surance on tactories, stores, 
from my own agency experience that 
a woman to whom | delivered a divi- 
dend check for $22.00 and with 
which she bought a new hat, sold 
and delivered to me eight new policy- 
holders. That's the kind of policy- 
holders I like, not large and not 
small, but satisfied ones 

Yes, there is Big Business in little 
business, if you satisfy your policy- 
holde rs 


LITTLE THINGS 


ITTLE things. How they ir 
Doe us, and what a chain re 
action they can cause! The milig 
The 
The 
newsboy leaves the paper on the wet 
doorstep Little things, buit 
they fray tempers and lose friends 


man forgets the cream 


bus is a few minutes late. 


and customers 

Little things work the other way 
too \ friendly 
thank you—a firm handshake—a pat 
on the back. Acts of kindness or 
displays of thoughtfulness. Little 
things, but they frequently pay rich 
dividends. Yes, the little things bear 
watching. They can werk in our 


smile—a warm 


lavor—-or against us 


The Aetnaizer 
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What & How—from page 36 


ing the physical damage?” An af- 
firmative reply indicates the need for 
business interruption insurance. 

The manufacturer and the mer- 
chant must approach the matter from 
different viewpoints. A warehouse 
containing finished goods only will 
not present a business interruption 
problem for the manufacturer whose 
fire insurance carries the market 
value clause, unless the loss of stor- 
age space will retard manufacturing 
schedules. If production material is 
stored, its destruction will retard 
production schedules. An office fire 
will not cause immediate production 
interruption, but, if reconstruction is 
delayed, production will be paralyzed 
because of snarls in the payroll, pur- 
chasing, sales, and accounting de- 
partments. 

The merchant, on the other hand, 
is not protected against a business 
interruption loss in his warehouse by 
the selling price clause. If his ship- 
ping containers are destroyed, he 
may have an interruption loss be- 
cause customers refuse delayed de- 
liveries. This probability may be 
small, but should be considered. De- 
struction of a major portion of the 
general offices cannot but cause a 
general slowdown of sales, either at 
once or later. 


Contingent Use and Occupancy 


Contingent use and occupancy in- 
surance, which covers loss of earned 
profits and fixed expense because of 
a fire or other casualty at a supplier’s 
plant, is almost unknown for several 
reasons. It appears to be purchased 
rather than sold. Few brokers seem 
to be in a position to deliver a good 
pene 


contract at a reasonable cost do 
mestically, although American com- 
panies write the broader “profits 
form” in Canada. (Currently, the 
continued issuance of the Canadian 
form is threatened.) The market has 
never been very broad, particularly 
when blanket location agreed amount 
forms are required, as they are in a 
majority of cases. Presently, there is 
almost no market for this coverage, 
but manufacturers will be well ad- 
vised to examine their need for it 

It is recommended that survey be 
made by each company of its own 
contingent and consequentia] expo 
sures. Several ot the better-known 
forms have been referred to above 
Other, and less-known, forms insure 
interest and similar charges on real 
and chattel mortgages in the event of 
destruction for the period of recon- 
struction. A somewhat similar form 
covers losses due to contract cancel- 
lation when deliveries cannot be 
made because of fire or similar ca 
tastrophe. Damage to improvements 
and betterments is usually considered 
a direct loss. It becomes a conse- 
quential loss when a lease is cancelled 
because a fire has made the premises 
unusable without destroying the im- 
provement and betterments. Rent or 
rental value insurance is advisable 
when a mercantile establishment 
owns its own store. Processing risks, 
where a definite time of processing 
is an element, require insurance for 
the indirect loss due to excess aging 
because of fire-caused work stoppage. 
Cold storage warehouses need pro- 
tection against temperature rises, not 
only from boiler and machinery haz- 
ards, but from circulation breakdown 
and failure of employees to carry out 
their proper duties. All these ex- 
posures are insurable. 


Marginal Hazards 


In analyzing the survey of expo 
sures prior to insuring the public risk, 
full consideration should be given to 
the marginal hazards as well as to the 
bettern-known 
sured 
premises, product, installation, and 
automobile exposures are commonly 
insured. Not all contractual expo 
sures are insured, nor are personal 
damages such as libel, slander, false 
arrest, illegal restraint and uncon 
sented touching. Malpractice protec 
tion may be necessary if the company 
doctor or nurse treats non-industrial 
illness or gives public first aid. Dam 
age to property rights may be as im 
portant as property damage in ad 
vertising and certain other activities 
Copyright infringement is a form oi 
damage to property right. It is pos 
sible to infringe on another's rights 
in causing his employee, under con 
tract, to breach the contract. If prop 
erty is under which 
render the lessee liable for negligent 
damage to the building, it is advis 
able to delete parts of the 
custody and control” exclusion and 
increase the property damage limits 
to fit the risk. The insurance contract 
should be constructed to cover thie 
insured; the insured should not be 
required to conform to the coverage 
of a “standard” contract 


and commonly in 


exposures Manufacturing 


leased terms 


“care, 


Miscellaneous Exposures 


Other coverages on which specific 
comment appears advisable follow 
The business interruption insur 
ance Selling Agents’ Commissions 
Form is a type of contingent cover 
age. If the principal, the manuta 
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This “Customers’ Company”... 


HELPS YOU SELL 
MORE INSURANCE 


General has developed its philosophy of service from the 
customer's viewpoint—for example, the preferred risk 
fire insurance plan combines the finest of protection with 
economy for the insured. Naturally, nationwide public 
acceptance is the result. Ask today about our “years 


ahead” agency plan. You'll like it! 


It pays to sell 


GENERAL INSURANCE COMPANY OF AMERICA 
First NATIONAL INSURANCE Co. OF AMERICA 
Genera Casuatty Company oF AMERICA 


HOME OFFICES — SEATTLE, WASHINGTON 
H. K. DENT, PRESIDENT 
Service offices throughout the U.S. and Canada. The capital stock companies of preferred risk 


public Wants, 








turer, cannot supply merchandise to 
the agent, the latter suffers a loss of 
income which ts insurable. This form 
is not in very wide use, but when a 
merchant is a sole distributor of a 
product, the loss of which might 
seriously embarrass him, he should 
consider this coverage 

Profits and commissions insurance 
mav be written only under the man- 
Profits and Commissions 
forms No. l or No. 2, and only when 
covering on stock as defined in said 


datory 


and 


a. While 


facturing, 


lorms, 


on premises ot a manu 

processing on 
tinishing plant, or 

hb. While 
turer and on storage, or 

c. While on consignment, which 
shall property con- 
signed to and in the custody 
of someone other than the in 
sured for sale or other pur- 


owned by its manufac 


mean 


poses 
d. Stocks in storage other than 
wholesale or retail mercan- 
tile, or mercantile surplus 
stocks 
This coverage may be considered 
a vestigial form of insurance, seldom 


For October, 1949 


necessary in view of the current 
valuation clauses on finished stock. 
It may be written only for manu- 
facturers. Profit is shown as a per- 
centage of the cost value of the 
finished stock under form No. 1 and 
the recovery of profit is directly re- 
lated to the loss of stock valued at 
cost. 

EXAMPLE: 

Finished stock at cost $100,000 

eneaiae 000 

Percentage of loss 60% 


Profit on all of fmished stock 
W%.. 


60% of profit 


oe A 


18,000 
Profit loss payable $18,000 

It is necessary for the manufac- 
turer to prove the stock was sale- 
able, that he would have realized 
at least 30 per cent profit and that 
he suffered a loss of at least $18,000 
Form No. 2 is similar except that it 
does not relate the loss to a per- 
centage of the property damage. It 
is a “loss sustained” form. 

Accounts receivable insurance 
covers the outstanding accounts 
which cannot be collected because of 
the destruction of accounting rec- 


ords. This coverage is highly im- 
portant in mercantile operations, 
sometimes in manufacturing busi- 
nesses where numerous customers 
are involved. Financial and service 
organizations and public utilities 
need it in the absence of a proper 
control over accounting records. 
This is, however, a type of insurance 
which appears almost wholly un- 
necessary when proper accounting 
control is present. It is not too diff 
cult to issue an additional copy of all 
charges, credits, and statements of 
accounts receivable. These copies 
may be sent daily to storage in a 
separate location and kept for twelve 
months, then destroyed. Under these 
circumstances only one day's busi 
ness would be affected by a loss, 
since the reconstruction of records 
need not be carried back further than 
the last monthly statement dates 
However, if such a plan is not fea 
sible, insurance should be considered 

Insurance planning should have as 
its goal automatic insurance, flexible 
in nature. Each condition, limitation 
and exclusion destroys these features 
to some degree. To as great an ex 
tent as possible, warranties should 

(Continued on the next page) 
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What & How—Continued suggestions of general value have  jecting rule is an underwriting rule, 
been used, the intent being to direct or one imposed by a rating organiza 
be eliminated from insurance con- thought to usable channels. tion, it is probable that a specialist 
tracts. When this is not possible, When the insurance administrator — in the field may find a way around it 
saving clauses may be added in the — has analyzed his complete exposure, If the rule is one set forth by the 
nature of waivers when cause is be- he will do well to devise his own state insurance department, ‘it’ is 
yond control of the insured. .\ policy form of coverage in layman’s lan- probable it must be accepted. It 
form which insures all risks except . guage. His form should be a maxi- should not be accepted blindly, how 
those specifically excluded is more mum blanket form to cover every — ever, since direct application to the 
valuable than the one which covers possible exigency. It should then be department may result in the rescind 
specified risks. The general use of — submitted to the broker for use as a ing of the rule. If the refusal to con 
all-risk forms is a major cause for rough guide in drawing a contract to sider the proposed plan is based on 
the tremendous growth, in recent fit the specific need. It is true that the precept that such a thing has 
years, of the inland marine insurance the insurance company will resist never been done, it may be wise to 
business this invasion of its customary prerog- cease doing business with the refus 
It is not possifle to set up one it atives, but it is the point from which _ ing party. 
surance plan which will fit every negotiations must be started. In the 


Reprinted by permission from t 
rep ‘Buying and Administering 
to do so in this study ; rather, specific — tions will be brought up. If the re surance blished by the Americ 


YOU BE THE JUDGE AND JURY! 


business. No attempt has been made — course of negotiation, several objec 





The farmer is putting you in the 
position of judge and he wants a 
decision when he says — 


“In order to work separated tracts of land | have to Put yourself on trial. What are you doing about 
drive my unregistered tractor and the farmers in your vicinity? Surely the farmer, who 
hay rake over a state highway. My faces as many hazards as any other individual, 
hay rake extends over the center of entitled to know about the protection he can secure 
the road. While traveling this route | for his family and himself. You lose much if you over- 
meet an oncoming automobile which look this big group of prospective customers—custom- 
runs off the road and is damaged ers the Royal-Liverpool Group stands ready to assist 
while trying to avoid my hay rake. its agents in reaching. 

Would my Farmer’s Comprehensive 


Personal Liability policy cover me?” Answer to the quoted question is contained in the Group's 
current issue of ‘True or False.’ Your copy is available on request 
Could you answer the question? to our Advertising Department 
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More Modern Policies 


JOHN P. HANNA 
Associate Managing Director 


Health and Accident Underwriters Conference 


“Mike 1912 “Uniform Stand 
ard Provisions Bill” adopted 
in that year by the National 

\ssociation of Insurance Commis 

been enacted into law 


sioners has 


with few variations by a majority of 


the states. Policies sold in states not 
having the law usually contain the 
standard provisions because of the 
practical desire of companies to 
costs by writ 


all of the 


licensed 


reduce administrative 
ing the same policy in 
states in which they are 


Company men, agents, lawyers, 
courts and even some insureds have 
become familiar with these provi 
sions and their interpretation as out 
lined by court decisions throughout 


the years 


Many Changes 


\ report of an investigation of 


settlements with policyholders by 
companies doing an industrial health 
and accident business was made at 


the 1911 


comunissioners 


annual meeting of the 


Certain complaints 


against some of the companies in 
vestigated were found to be justified 
\s usual, just a few companies were 
guilty of some of these bad practices 
Che current standard provisions law 
was an outgrowth of this investiga 
tion. It was drafted by an industry 
committee and approved by a special 
committee of commissioners Its 
provisions were designed primarily 
to establish standards of claim settle 


ments 
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New and the 
changes that have taken place in the 
health 


some of the 


coverages many 


business 
standard 


accident and since 
1911 render 
provisions obsolete, make others un 
necessary in certain types of policy 
forms and make the 


others too rigid to be of value to the 


requirements ol 
insured or the company. The major 
disadvantage has proved to be the 
requirement that the standard pro 
must appear in the 
“in the words and in the order” ot 
the statute. This ditt 
culty because of minor variations in 
laws. It 


|» licy 


visions 
has created 


the wording of the states’ 


has prevented the companies from 
| | 


writing contracts containing more 
liberal claim procedures even though 
such procedure s would be of benefit 
to the insured and would be practical 
and helpful to the company in its 
etfort to provide better service 
\mong the hazards involved in 
any revision of standard provisions 
are the possible lack of uniformity 
in the new laws, loss of court inter 
pretations of the present provisions, 
unexpected court 
that might be 


visions, the possibility that the com 


interpretations 
applied to new pro 


missioners might recommend a bill 
which would not be entirely work 
able from a ptactical standpoint, the 
confusion during the vears that the 
new bill is in the process of being 
passed, and the fact that all policies 
would have to be revised and resub 
mitted to the individual 
However, the 


states for 


ipprov i] idvantages 


of revision far outweigh the hazards 
This fact was felt to be 
incontrovertible when we 
that 
ceed 
their 
some joint ¢ 
the NAIC 


flicting statutes in the various states 


involved 
re alize d 


many states were sure to pro 


independently to modernize 
standard 


tfort by the 


provisions unless 
industry and 
was undertaken. Con 
would work to the detriment of both 


insurance companies and policy 


holae rs 


Three Years Work 


Subsequent to preliminary dis 


and research by some seg 
health 
industry representatives 


NAL 


conterring on 


cussion 


ments of the accident and 
business, 
and a committee of the have 


and 


this undertaking for the 


been working 


past three 
ars. To reach a solution mutually 
acceptable to 
ind all of the 
proved to be 
It has 
discussion 
draft 
revised over 


most of the industry 


commissioners has 
a most arduous task 


required much cooperative 


lhe 


substantially 


and 
has 
a dozen times until it 


compromise 
first been 
is almost unrecognizable 
With this brief background, I 
wish to discuss the latest draft of 
June 28, 1949. Even this is probably 
not the final one, as it will be dis 
cussed by the NAIC Accident 
Health Committee at a 
Chicago this fall 


and 
meeting mm 
Considering the 
and attained 


progress compromise 





TRIPLE PLAY 


PACIFIC NATIONAL 

believes in teamwork and 

plays the “insurance game” 

according to the rules of the 

American Agency System. 
a 


Plenty of assists, no errors 
—that is our goal. We want 
you, the agent or broker, to 
make the winning put-out 
-or score the winning run! 


We believe that ovr busi- 
ness is to support your 
business with the kind of 
service that wins and holds 
clients for you. 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE + SAN FRANCISCO 
EASTERN DEPARTMENT «+ PHILADELPHIA 
WESTERN DEPARTMENT + CHICAGO 
SOUTHERN DEPARTMENT + ATLANTA 
OFFICES IN PRINCIPAL CITIES 
COAST TO COAST 





Modern Policies—Continued 


thus far, many representatives from 
industry and regulatory ranks feel 
that the current draft should be ac- 
cepted by the NAIC. Further sub- 
stantial changes might alienate much 
support for the bill in the various 
States 

The old “in the words and in the 
order” requirement has been aban 
doned. The proposed bill adopts 
the “in substance” approach which 1s 
general for life insurance and group 
accident and health insurance. The 
required and optional provisions set 
forth in the law may be included in 
the policy in substance or, at the 
option of the insurer, corresponding 
provisions which are more favorable 
to the policyholder may be used 
Provisions inapplicable to or incon 
sistent with the coverage provided 
by a particular form of policy may 
be omitted or modified 
allowing clearer and more logical 
policy drafting, this approach will 


Besides 


individual 
periment with policy provisions more 
favorable to policyholders, thereby 


allow companies to ex 


encouraging competitive develop 
ment which is in the public interest 
The existing required provisions 
have been redrafted in the interest 
of clarity and liberalization. I will 
mention only those in which some 
ictual change has been made. 


Reinstatement of Policies 


Old Standard Provision three 
covered reinstatement of 


where there had been a default in the 


pe ylicies 
payment of premium. It stated in 
ettect that the subsequent acceptance 
of the premium by the insurer or its 
would rein 


duly authorized 


state 


agent 
the policy but only to. cover 
accidental injury thereafter sustained 
andl sickness beginning more than 
ten days after the acceptance date 
The 


that a conditional receipt when given 


new law provides i addition 


for the premium has the effect of a 
binder in the event of subsequent 
ipproval of the reinstatement appli- 
cation. It also provides that any 
reinstatement premium shall not be 
period more than 
sixty days prior to the reinstatement 
date. In the latter case, as in several 
other required or optional policy 
provisions throughout the law, the 
seriously contended that 


applied to any 


industry 


such a provision might be appro- 
priately included in the administra- 
tive sections of the law but that it 
need not be printed in the policy. 
Those were some of the compromises 
made by the industry people. 

The old law requires notice of 
claim for sickness within ten days 
and for accident within twenty days 
The company may require immediate 
notice in event of accidental death 
The new law allows twenty days in 

The company 
notice of 


all cases also may 


require continuance ol 
disability, but not more than once in 
each ninety days. This would be 
helpful in discovering and investigat 
ing false or fraudulent claims 


Proof of Loss 
Proofs of loss are now required 
by the company within ninety days 
Che proposed law would extend this 
ninety day period for an additional 
year where it 
possible to give proof within such 


was not reasonably 
time 

Old Standard Provision nine re 
quired payments other than those 
for loss of time to be made within 
sixty days after receipt of due proof 
The law requires 
payment. Old provision ten pro 
vided that at least one half of accrued 
indemnity for loss of time must be 
paid at the expiration of each sixty 
day period. Under the new law, all 
accrued indemnity must be paid not 
less frequently than monthly. 


new immediate 


Standard Provision eleven relative 
to payment of claims is liberalized to 
allow, at the insurer’s option, a pro 
vision for facility of 
amounts not to exceed $1,000 


payment im 
Chis 
provision would result in improved 
claim service to policyholders and 
beneficiaries by eliminating the ex 
pense and delay caused by the ap 
pointment of an executor or adminis- 
trator for the sole purpose of collect 
small amounts of 
polic vy benefits. Also, the policy may 
provide that at the written direction 
of the payment may be 
made to the hospital or 
person furnishing hospital, nursing, 
medical or surgical services. This 
will be a substantial aid in policies 
having a medical society endorse- 
ment where the society has fixed 
benefit schedules to be accepted in 
full payment for services rendered 
by participating doctors. 


ing relatively 


insured, 
directly 
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At present no legal action to re- 
cover on a policy may be brought 
more than two years after the time 
that proof of loss is required to be 
furnished. The new law extends 
this time to three years. With the 
additional year allowed for filing 
proofs of loss in 
would mean that the time for bring- 
ing suit might be as long as four 
years and ninety days 


some cases, it 


Two New Provisions 


In addition to liberalizations noted 
above, substantial additional protec- 
tion to claimants is afforded by two 
new required provisions not found 
in the present law. A new principle 
is introduced in accident and health 
insurance by the “Time Limits on 
Certain Defenses” or so-called in- 
contestable clause. After three years 
from the date of issue of the policy, 
no claim can be denied on the basis 
of misstatements in the application 
or because any infirmity or condition 
existed or originated prior to the 
date of issue of the policy. This 
provision probably has been the most 
controversial of any in the entire 
proposed law. Many of those who 
favor the principle of such a clause 
for accident and health policies are 
not satisfied with the wording of the 
present draft. 

Most of my readers are familiar 
with the litigation and difficulties 
encountered with the incontestable 
clause in life policies. We know 
that there will be more incentive 
for dishonest applicants to attempt 
to obtain accident and health insur- 
ance because they can benefit di- 
rectly. In the case of life insurance, 
the applicant’s beneficiary is bene- 
fited. At the same time, much more 
accident and health insurance is sold 
without the benefit of a medical 
examination for the consideration 
of the underwriter. This provision 
appears in the June 28 draft in the 
following form: “Time Limit on 
Certain Defenses: (a) After three 
years from the date of issue of this 
policy, misstatements, except 
fraudulent misstatements, made by 
the applicant in the application for 
such policy shall be used to void 
the policy or to deny a claim for 
loss incurred or disability (as de- 
fined in the policy) commencing 
after the expiration of such three 
year period. (This paragraph shall 


no 


(Continued on the next page) 
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INSU BANCE CAL ENDAR. 
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On October 8, 1871, 17,450 build panies int 


the main business and res 


ngs in n Group took the 


jential sections of ums nst them in stride... settled the most 


Chicago were destroyed in a fire which started, immediate ones as ear s o or three days 


most peo one of the reasons 


kicked overa lanter 


ple say, when Mrs, O'Leary's cov ter the fire was 
na West Side barn. Prop- able to rebuild their 


erty losses amounted to $196,000,000, Con 





**The reward of a thing weil 


949 : . 
594 done, is to have done it.”’ 


OCTOBER hath 31 days 





1—Sa.— 1943, Allicd Fifth Army occupicd Naples 
2—Su —1780, Major Andre hanged as a spy 
3—M.— 1656, Miles Standish, Pilgrim military leader, died 
4—Tu.—1777, Battle of Germantown, Pennsylvania 
5—W.—1905, Wright Brothers made first long-distance airplane flight, 22-1/5 mites. 
6—Th.— ++ Full Moon, 9:52 P.M., E.S.T. 
= 1873, First trans-occan flight attempt 
7 —- Fr.— 1833, James Whitcomb Rilcy, famous Hoosier poct, born. 
8 —Sa.—1944, Wendell L. Willkie, Republican presidential candidate, 1940, died. 
9—Su.— Make a standing engagement with your Agent or Broker to review your 
‘ property insurance regularly. 
10—M.—1845, U.S. Naval Academy at Annapolis opened. 
11—Tu.— 1884, Eleanor Roosevelt, wife of late President, born. 
12—W.—COLUMBUS DAY 
13 —Th — 1866, Quebec fire—2,500 buildings destroyed. 
14—Fr.— © Last Quarter, 11:06 P.M., E.S.T. 
\ 1644, William Penn, founder of Pennsylvania, born 
Fire AssociationGroupcompaniesadjustailclaims promptly, fairly, heer fulty 
1859, John Brown’s raid at Harper's Ferry, Va. 
1849, Fredric F. Chopin, noted Polish composcr and pianist, dics 
~1867, Alaska purchased from Russia— $7,200,000. 
~1781, Lord Cornwallis surrendered at Yorktown. 
1926, Cuba hurricane — 600 killed. 
a> New Moon, 4:23 P.M., E. S.T. 
= 1944, Gas tank explosion, c leveland, Ohio—135 killed. 
— 1883, N.Y.C. Metropolitan Opera House opened, 
~1944, 2nd Battle of Philippine Sca began. 
Play safe... protect your plant with adequate insurance coverage... 
your Agent or Broker today. 
1936, Rome-Berlin Axis formed. 
1875, Virginia City, Nevada firc— $7,500,000 loss. 
NAVY DAY. 1858, Teddy Roosevelt born. 
7) First Quarter, 12:04 P.M., E.S.T. 
1886, Statue of Liberty unveiled. 
1811, U.S. Engine Co. organized —latcr affiliated with Fire Association 
1735, John Adams, 2nd President born 
31—M Wallowe'en 
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FIRE ASSOCIATION GROUP 


Fire Association of Philadelphia ra Y 
The Reliance Insurance Company Philadelphia National Insurance Company 
PHILADELPHIA PENNSYLVANIA 
SYMBOL OF SECURITY SINCE 1411 
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Lumbermen’s Insurance Company 














Modern Policies—Continued 


not be so construed as to limit the 


application of Section 3 (B), (1). 
(2), (3) and (4) in the event of 
misstatement with respect to age or 
occupation or other insurance. ) 

“A policy which the insured has 
the right to continue in force by the 
timely payment of premium until at 
least age 50 or for at least five years 
from its date of issue, whichever 1s 
the 
provision under the caption ‘Incon 


longer, may contain following 


testable’ in lieu of the foregoing: 
\fter this policy has been in force for 
a period of three years, (without the 
occurrence of any loss covered by 
shall 
the 
application 


the policy), it become incon 
testable as to con 
tained in the ( The 
clause in parentheses may be omitted 
at the insurer’s option 

No claim for loss incurred 
defined in the 


after 


statements 


“(b) 
or disability (as 
three 
of this 


policy) commencing 
vears from the date of issue 


policy shall be reduced or denied on 








FIRE - AUTO - MARINE - CASUALTY - FIDELITY - SURETY - AVIATION 


Standard of Detroit Group 


of 
Insurance Companies 


* 


Standard Accident Insurance Co., Detroit 
Planet Insurance Company, Detroit 
Pilot Insurance Company, Toronto 

w 


Home Office 
640 Temple Ave., Detroit 32, Michigan 
STANDARD SERVICE SATISFIES .. . 


«+. SINCE 1884 








the ground that a named condition 
or disease not specifically excluded 
from the coverage had existed prior 
to the effective date of coverage of 
this policy.” 


Grace Period 


The second new 
that the 
granted a grace period for the pay 
ment ot 


provision re- 
quires policyholder be 
premiums during which 
period the insurance will continue 
in force, unless the insurer has given 
advance notice of its intention not 
to renew. The grace period varies 
from seven to thirty-one days, de 
pending on the method of premium 
payment 

K:qually important changes have 
been made in the optional provisions. 
Such 


cluded in a policy unless the company 


provisions need not be in 
wishes to have provisions respecting 
the subject matter, usually for its 
added 
tracts 


protection in certain con 


When the 
to be protected from the possibility 


company wishes 
of the insured changing to a more 


hazardous occupation, or from his 
doing anything pertaining to such 
occupation, the insured must be do 
ing such work for compensation in 
order for the proration of indemnity 
clause to be operative. In the event 
that the 


hazardous 


insured changes to a less 
the old 
required the company to cancel the 
the 


premium if the insured so requests 


occupation, law 


policy and return unearned 


Phe new law also requires that the 


company reduce the premium rate 


and return the excess unearned 


premium 


Cancellation 


Standard Provision six 


teen allows the insurer to cancel the 


resent 


policy at any time by returning the 


unearned premium with the notice 


of cancellation. Under the proposed 
law, the insured also would have the 
right of cancellation if that right is 
retained by the the 


event of cancellation by the company 


company. In 


advance notice of not less than five 
days must be given to the insured 

Old Standard fifteen 
provided that any time limitation ot 


Provision 


the policy respecting notice of claim 
or proof of loss is extended to agree 
with the minimum limitation allowed 
by the which the 


state in insured 
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resided at the time the policy was 
issued. The new law is broadened 
to amend all policy provisions to 
agree with the statutes of the state 
in which the insured resided at the 
date of issue. 

Old Standard Provision twenty 
provided that the insurer could set 
minimum and maximum age limits 
for coverage under the policy. Any 
premium paid to the insurer for any 
period not covered by the policy 
should be returned to the insured 
The courts of a majority of the 
states have held that this provision 
does not mean what it says. If a 
company accepts premium after the 
age limit is reached, the insurance 
is in effect and the company is liable 
under the terms of the policy until 
such time as it returns the unearned 
premium. By the same token, the 
insured cannot obtain a refund of 
premiums paid subsequent to his 
attainment of the age limit stated in 
the policy after such premiums have 
been earned by the insurer. The 
new law takes a more realistic view 
If the policy contains a provision 
establishing an age or date after 
which coverage will not be effective 
and if the insurer accepts premium 
for a period after such age or date, 
the coverage will continue in force, 
subject to any right of cancellation, 
until the end of the period for which 
premium has been accepted. 


Four Optional Provisions 


The proposed law contains four 
new optional provisions concerning 
subjects not covered under the old 
law. The policy may provide that 
if the age of the insured has been 
misstated, contract benefits shall be 
such as the premium paid would 
have purchased at the correct age 
This provision appears in principle 
in some states, including New York, 
and may be required because of the 
trend toward premium rates which 
vary with age. 

A provision to control the relation 
of earnings to insurance may be 
used in non-cancellable policies only 
It is more liberal to the insured than 
the ones enacted in a few states now 
It will operate to restrict total 
monthly loss of time benefits to the 
largest of the three 
amounts: monthly earnings at the 
time disability commenced, average 


following 


For October, 1949 
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monthly earnings for two years prior 
to disability or $200. In 


declining 


a period ot 


economy, 
real 


over-insurance 


may present a moral hazard in an 


especially in the case of non-cat cludes the 
cellable policies. otherwise valid 
terpretation of 
Illegal Acts law provision 

trathe violations 

If the company desires to except he final new provision deals wit! 
from coverage losses caused by il ay enciuaion %a an neal Te 
legal or criminal acts of the insured 
the provision must be at 


favorable to the insured as excepting 


unless ad 


narcotics 


least as mi a m the advice 





Modern Policies—Continued 
physician. Its purpose is to assure, 
where such an _ exclusion from 
coverage is used, that it will be clear 
and unambiguous. 

The remaining the 
new law consist of general adminis 
trative provisions usually found in 
present state statutes. They are 


sections ot 


included in order to make the law a 
complete package for states that 
need such legislation. Since these 
sections do not affect policy pro 
vision requirements, their uniform 
adoption by all of the states is not 
of vital importance. 

In spite of the fact that this bill 
contains several features which | 
feel should be modified or revised, 
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Is the Insurance Agency 


“BRAND-NAMES” 
IN A LOCAL AGENCY 





Should the Insurance 
“Store” Advertise 
Its Brand-Names? 





Because a “brand-name” is bet- 
ter than “no name,” we expect 
the retail merchant to advertise 
the names behind his products. 
The “‘brand-names”’ of an in- 
surance “ 
of the 
represents! 


store” are the names 


companies the agency 


really an Insurance Store? 


Most agents feel, and rightly, 
that their first consideration is 
the promotion of their own 
agency’s name and personality. 
Yet the agency and the industry 
can be materially strengthened 
if the old and honored “‘brand- 
names” of its companies are 
given a place in the agency’s 
public relations. 


NiTY COMPANY 


~ 
& THE INSURANCE AGENT 15 & GOOD MAN TO KNOW 


I believe that it represents the most 
reasonable and beneficial legislation 
upon which the commissioners and 
the industry will be able to reach 
substantial This _ bill 
constitutes one of the greatest for- 


agreement. 


ward steps since 1911 in setting forth 
better standards of claim settlements 
and better health 
policies 


accident and 


A. & H. POLICIES 
BROADENED 


\NY companies writing broad 


N and_ health 


policies have recently revised their 


coverage accident 
policies not only to comply with the 
requirements of the third edition of 
the Official as required by 
eight state insurance departments, 
but to further broaden and clarify 
several im 
These extensions 


Guide 


the policy coverage in 
portant respects 
of the policy coverage are being made 
without additional cost to the policy 
holder, according to an announce 
ment by J. F. Follmann, Jr., manager 
of the Bureau of Accident and 
Health Underwriters. The first of 
these is the substitution of “Acci 
dental Bodily Injuries” in the insur 
clause of accident 
the 


ing policies to 
replace “Accidental 
Means.” Formerly policies had com 
pletely excluded losses resulting from 
air travel That 
being narrowed down appreciably so 
that passenger hazards are 
now covered. Another added feature 
in many of the revised policies is the 


former 


exclusion is now 


usual 


inclusion in the surgical coverage 
schedule of a provision for 


for all 


payment 
cutting operations whether 
listed in the schedule or not \ 
fourth added feature in the new pol 
icies is an improvement in the elec 
tive indemnity provision so that the 
policvholder can no longer jeop 
position in making his 
\ policyholder is 


now given complete latitude so that 


ardize his 


elective choice 
regardless of his original choice he 
now receives what would ultimately 
have proven to be the larger amount 
under this benefit. The fifth im 
provement occurs in the optional life 
and is an ex- 
any 


indemnity provision 


tension of avoid 
election on the part of the insured 


being to his own 


verage 
coverage to 


from eventually 


detriment 
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Full Benefit Insurance Provisions of 
Uniform Bill of Lading Adopted by 
Interstate Commerce Commission, 


Held to Be Invalid 


Vational Garment Co. v. New York, 
Louis 
Eighth ) 


Railroad 


173 


Chicago and St 
Co., (1949 ( \ 


F. 2d 32. 


\ New York company shipped a 
carload of knitting machinery from 
a point in New York State to St 
Missouri. The shipment 
reached its destination over the lines 
of the New York, Chicago and St 
Louis Railroad 
transported under a Uniform Bill of 
Lading adopted by the Interstate 


Louis, 


Company It was 


Commerce Commission, which con 
tained the following clause 


“Any 


account of loss or damage to any 


carrier oT party lable on 
of said property shall have the full 
benefit of any insurance that may 
have been effected upon or on ac 
count of said property, so far as 
this shall not avoid the policies or 
Provided, 
the 
premium paid 


contracts of insurance 
That the 
claimant for the 
thereon.” 


carrier reimburse 


On the day following the delivery 
of the shipment to the carrier in New 
York, the shipper obtained an insur- 


ance policy covering the shipment 


damage while in 


contained — the 


against loss or 
transit 
following provision against the in- 


inuring to the benefit of 


‘| he poli \ 


surance 
others : 


“It is warranted by the assured 
that this insurance shall in no wise 
inure directly or indirectly to the 
carrier or other 


benefit of any 


bailee.”’ 
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The policy also contained a clause 


providing for subrogation 

While in transit the machinery 
was damaged and the shipper filed a 
proof of loss with the insurer in the 
sum of $4,151. 
paid by the insurer. 
loss also contained a provision for 
the subrogation of the insurer to all 
claims of the insured against third 


The loss claim was 


persons. 

Thereafter, the shipper instituted 
suit against the carrier to recover 
the full amount of damage sustained 
which was alleged to be $6,346.53 
\s an affirmative defense the carrier 
set up the above quoted insurance 
clause of the bill of lading which 
provided that the carrier was en 
titled to the full benefit of the in 
surance carried on the shipment. It 
was also pleaded that the 
from the 
amount of the 
the proot of 
estopped to assert a claim against 
the carrier for 


shipper, 


having received insurer 
the full 


claimed in 


damage 
loss, was 
a greater amount ot 
damage 

The District Court upheld the de 
fenses of the carrier, holding (1), 
that as the shipper had contracted 
with the carrier to give it the full 
benefit of the insurance, the insuret 
took any rights it may had 
against the carrier, subject to the 
contract 
the carrier: 
having recognized the validity of the 
policy and having unconditionally 
paid the loss, neither the insurer nor 
the shipper could contend that the 
policy was void or that the carrier 
did not have the benefit of the in- 
surance, and that neither the ship 
per nor the insurer, had it been made 
a party, could recover for the 
amount of loss paid by the insurer 
to the shipper. The District Court 


have 


between the shipper and 


? 


and (2), the imsurer 


The pre “ of ( if 


also held, as a matter of law, that 
the shipper owed a duty to the car 
rier to claim for the full 
amount of its damage against the 


assert a 


insurer, and was estopped to assert 
any 
the carrier 

Upon appeal, the judgment in 
favor of the carrier in the District 
and the 
remanded for further proceedings 

While the Appellate Court was 
of the opinion that the insurance did 
not inure to the benefit of the carrier 


other or greater claim against 


Court was reversed case 


because of the particular language 
of the policy and the bill of lading, 
it went further held that the 
benefit of clause in the 
bill of lading was invalid as it vio 
lated the provisions of Section 2 of 
the Interstate Commerce Act. of 
1887 


and 
insurance 


, as amended by the Transpor 
tation Act of 1920, 41 Stat. 49, 49 
USCA Sec. 2 

Section 2 of the Interstate Com 
merce Act prohibits a carrier from 
collecting or receiving from any per 
son a greater compensation for serv 
ices rendered in the transportation 
of property than it collects from any 
other like 
Largely relying upon a decision of 
the Court of Appeals for the Second 
Circuit, China Ins. Co. v. Davis 
(1931) 50 F. 2d 389 (cert. den. 284 
i, court held that the 
benefit of the 
Uniform Bill of Lading put it in the 
power of the shipper to insure the 


person tor services 


658 , the 


insurance clause in 


carrier or not at the shipper’s dis 
cretion, and that for the shipper to 
insure the carrier was in effect to 
give the carrier additional compensa 
tion of an ascertainable value. An 
attempt was made by the carrier to 
distinguish the in that 
the bill of lading there involved did 


China case 





Judge Says—Continued transportation without loss, which 
we assume is the usual case, the 
carrier has received the compensa- 
tion forbidden by the Interstate 
Commerce Act at the expense of 


not contain a provision requiring the 
carrier to refund the insurance pre 
to the shipper as was con 
tained in the Uniform Bill of Lading the shipper. In the 
The court, however, refused to re¢ the carrier, if it so elects, returns 
to the shipper the cost of the com 
pensation which it 

“Insurance for the benefit of a by the Act 
carrier is of valu the 
from the 


mium 
event of loss 
ognize this distinction 
was forbidden 
in the first 
carrier place, avoids its liability as 


Tier, 


to receive 
a car 
beginning insurer of 


trans and deprives the 


ntract.” 














“This is one of the few problems my 
KANSAS CITY field man cannot help me solve!” 


Raking leaves is not one of the ways The Kansas City serves 
its agents*, but you can “leave” it to The Kansas City to 

help you “rake” in the extra premium dollars! The Kansas City’s 
able leadership—directors, officers, field men, department 
managers—will always make a genuine effort to assist you 
to increase your volume in every possible way. 


The Kansas City’s Board of Directors is truly a working 
directorate. Leaders of industry, these men, who grew up 
with the West and in the insurance business, have the youthful 
vigor, mature judgment and long experience important to 
your success and ours. And there’s not a high hat in the crowd! 


For the service you need when you need it, count on 
The Kansas City. 


*Unless, of course your 
field man happens along 
at the right moment 


Vaete 


PRES! 


Oni 
ENT 


INSURANCE COMPANY 
KANSAS CITY, MISSOURI 


TELEVISION SERVICE 
CONTRACTS 


EW YORK Attorney General 

Nathaniel Goldstein has given 
an opinion that, while the contract 
of a television manufacturer to keep 
its sets in working order and to re 
place defective parts for a certain 
term constitutes a legal warranty, 
the renewal of such a contract or 
such a contract made by a firm which 
is not the manufacturer or the 

stitutes imsurance. 


seller 
This ruling 
firms offer 
ot contract under the 
sdiction ot the insurance depart 
ght require them to sub- 

of financial responsibility 

up reserves. The distince- 

by the Attorney General 
nanutacturer, 

stock, 


vyuarantec 


| bring television 


this type 


or a dealet1 
has a right 
for a reasonable 


ses his 

t time However, an outside 

tlering such a guarantee would 

¢ with something outside of 

| and would then be moving 

eld of guaranty into in 

lhe same would apply to 

turer or dealer who tried 

tee a set for an indefinite 
repeated renewals. 


New York Insurance De- 
nt’s interpretation of Attorney 
(;oldstein’s opinion is that 
levision contract, and its 
manufacturer, 
r service organization ts legal 


ile by a 


loes not include replace 
rt limited to repairs 
by normal use and ex 
rs necessitated by exter- 
department further 

se criteria apply to 

ts on other appliances, 
pment or devices 
place of business or in a 


OPPOSE INSTALLMENT 
PAYMENTS 


executive of the 


Man 
ng General Agents has expressed 
ition to the 
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Daniel Webster 
on June 3, 1834 said... 


tir there whe Dre CC, ands are loans 


willing te qrards amd defend ok” 


In less than two hundred years, an energetic, resourceful people, 
working together in a free economy and guided by a government 
of their own choosing, have built the American way of life. ..a life 


so abundant as to be beyond the conception of most of mankind. 


A “freedom train” full of historical documents is no guarantee 
that this way of life will be passed on to our children . . . that is 
our responsibility. The future of America can only be secured if 
we re-affirm the beliefs of our forefathers — that real security and 


self-reliance are inseparable. 
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IN INDUST 


WATER WON'T DO IT 


e? T ATER, water, every 
where—nor any drop 
to drink.” This famous 

line from Coleridge illustrates an 

instance when water suddenly does 
not perform its primary function 

You can't drink all water—in fact 

over two-thirds of the water in the 

world is undrinkable. But still when 

we think of water we think of a 

thirst quencher. Another function 

we believe true of water is that it is 

a fire quencher 

two out of 


But, here again, in 
three classes of fire 
water won't do it! And that’s what 
the world should learn. Your in 
sured probably knows, instinctively, 
that he can’t drink the ocean water, 
but does he know, instinctively, not 
to throw water on the grease fire in 
his oven? 

That there is a great 
ignorance about fire is 
these appalling facts : 


deal of 
shown by 


a 
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Fires take an annual toll of some 
10,000 or 11,000 lives in the United 
States alone—or almost 
hour. 

Fire fatalities 
quently in dwellings 

Three times a minute in_ the 
United States a fire breaks out 

Over 2,000 of these daily fires are 
in homes. 


one every 


occur most fre- 


Loss of property from fire during 
recent years has increased greatly. 
Fire losses for 1948 were over $700,- 
000,000. These figures prove that a 
more thorough knowledge of fire 
prevention and also fire control is 
necessary. 


Basic Concept of Fire 


To understand fire control and to 
learn the proper method of fire ex- 
tinguishment, a basic concept of fire 
is needed. Fire is a chemical reac- 
tion involving the rapid oxidations 
of a combustible material producing 
heat and flame. In order to have 
fire in common materials, three ele- 
ments are required—fuel, oxygen 
and heat. If one or more of these 
three elements is removed, the fire 
will no longer burn. This is the 
basis for all fire extinguishment. 

A fire may be represented as 
consisting of a triangle composed of 
three necessary elements—fuel, oxy- 
gen and heat. A triangle will cease 
to exist if any oné of its three sides 
is removed. A fire will cease to 
éxist if any one of its three com- 
ponent parts is removed. Heat may 
be eliminated by cooling; oxygen 
may be eliminated by excluding air ; 
fuel may be eliminated by removing 
it. 


In most cases the removal of fuel 
from a fire is impractical. To re 
move heat from a fire it is neces- 
sary to reduce the temperature by 
the application of a substance which 
absorbs heat. Water is most com 
monly used for this purpose. It ab 
sorbs heat, first, in being raised to 
its boiling point and second, in being 
turned from boiling water into 
steam. The heat thus absorbed is 
taken from the fire and reduces its 
temperature accordingly. 

However, the most common ex 
tinguishers use the third method 
the exclusion of oxygen. This may 
be effected by covering the fire—as 
with dirt, foam or a wet blanket—so 
that air cannot reach it 
may also be reduced by blanketing 
the fire with another gas heavier 
than air, displacing oxygen from the 
fire area. Examples of this are the 


Oxygen 





Water Won't—Continued 


use of carbon dioxide gas and carbon 
tetrachloride vapor. Dry chemical 
extinguishers also exclude oxygen 
from the flame area by replacing it 
with the carbon dioxide gas and 
water vapor generated 
when the dry chemical is heated by 
the flame. The application of the 
above extinguishing agents excludes 
air from the fire and in 
removes the necessary for 


which is 


at ing so 
oxygen 
combustion 


Three Types of Fire 


Fire experts have classified fires 
into three types; all equally dan 
gerous, each completely different in 
nature from the others. Of these 
three types, water is effective on 
only one, known technically as the 
Zlass “A” fire. A Class “A” fire 
is one in which an ash or ember will 
remain after the flame dies. Such 
burning material as wood, paper, or 
fabric fall into this category, and 
here, obviously, is the class of fires 
where water is needed to dampen 


the embers and prevent their flaring 
up again. But what of the other 
two classes? Class “B” fires are 
caused by burning oil, grease, gas 
and other flammable liquids. Class 
C” defines the electrical fires which 
result from short circuits, faulty wir- 
ing or electrical equipment. 

How do we effectively squelch a 
fire of these latter groups? The first 
thing to remember is “waier won't 
do it.” If water is thrown on a 
grease fire the flames will merely 
spread. Water is a conductor of elec- 
tricity and, if used on an electrical 
fire, serious shock or even electrocu- 
tion may result. On either of these 
water will turn into great 
steam and serve only to 
confuse an already serious situation. 
It is important, then, that everyone 
should know what to use instead of 
water 

Here is a breakdown of the 
common type extinguishers now on 
the market: Soda and extin- 
guishers are commonly used to pro- 
tect Class “A” hazards—they are not 
recommended for Class “B” and 
Class “C” Foam Extinguishers 


types, 
clouds of 


most 


acid 


fires 





New SAFETY POSTERS 
and a New SAFETY SERVICE! 


Now at 


for your assured 


And personalized + 
campaign for sales ar 


last, a really comprehensive monthly sa 


1 against 


Every month your clients receive: 
@ SAFETY ENGINEERING MAGAZINE— 


America’s Pioneer Safety Magazine 


@ SAFETY LETTER & BULLETIN— 


personalized with your own safety message 


@ NEW SAFETY POSTER— 


original, dramatic, multicolored 


@ EXTRA SAFETY POSTERS— 


in any quantity . . . at small extra cost 


AND pr 


41 to hear the price: $2 per year for 


ea ; 1! This includes complete handling, packaging 


and mailing! 


DO ask for samples! DO ask 


ew project 


and yo 


ls!’ There's 


ke every b T of it. 


omplete detai 


Write your local Best representative or 


BEST’S PERSONALIZED SAFETY SERVICE 


Alfred M. Best Company, Inc. 


75 Fulton St., 


New 


York City 7 


are used for Class “A” and Class 
“B” fires. Carbon 

(one “STS ae “Ct.” 
Liquid—Class “B” and 
Chemical pressure type 
“B” and “C’’—can also be used on 
Class “A” fires if followed by a 
dampening agent. You will notice 
no single fire extinguishing medium 
has yet been developed which is 
completely effective on all three 


Dioxide—for 
Vaporizing 
‘“~. Dey 

for Class 


classes-of fire. 

A comparatively new method 
fire extinguishment is the dry chem- 
ical method such as developed by the 
Ansul Chemical Company. It has 
proved so potent in dealing with 
“B” and “C” fires that it has become 
known as the “Perfect Pyrocide!” 
There is, no real miracle 
in the dry chemical method, but its 
effect on fires is miraculous to watch 
What's 
the most effective 
“B” and “C” fires, it scores a vital 
assist on Class “A” fires. It knocks 
the flame down quickly and puts up 
a protective wall against the heat 
This facilitates the application of the 
dampening agent, such as water, to 
the embers. 


of ce urse, 


more, in addition to being 


extinguisher for 


The dry chemical method, then, is 
the nearest thing to the “universal 
extinguisher.” 


What Dry Chemical? 


Perhaps the most surprising thing 
about the powder used to extinguish 
fires is that it mainly of 
plain bicarbonate of soda. The very 
same kind which is on the kitchen 
shelf. But that box on the shelf 
will not solve the fire problem. Just 
as in the case of water, chances are 
it “won't do it.” The sodium bi 
carbonate extin- 
guishers gets a special treatment. 
Other ingredients have been com 
pounded with it to make it free- 
flowing and water repellent so that 
it will not cake and will remain in 
perfect dry condition for years. 

The extinguishers expel the finely 
powdered dry chemical, which, on 
striking flame, instantly releases 
hundreds of times its volume in non 


consists 


which is used in 


smothering gases. Be 
released at the 
heart of the fire, their extinguishing 
action is greatly amplified. The hot 
ter the fire, the quicker the action 
These extinguishers are effective in 


toxic, fire 


cause these gases are 
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winds and drafts. The stream of dry 
chemical is easier to direct and con 
trol, reaches farther with faster re- 
sults. The dry chemical stream also 
lorms a protective heat shielding 
sereen tor the operator. Lhese ex 
tinguishers can be retilled right 
where they are being used, and do 
not have to be sent away for yearly 
check-ups. 


Don't Let It Start 


I-xtinguishers may be the most 
effective method of controlling fire 
once it has started, but there is an 
even more effective cure for fire, 
and that is not to let it start at all! 
The knowledge of which type ex 
tinguisher to use on each type of 
fire is a vital one, but a better and 
more economical lesson to learn is 
that of preventing fire 

Here are the common fire hazards 
which are found in most homes and 
which are the curse of the fire de- 
partment. And these fire hazards 
are created solely by carelessness 
and ignorance: The wire from a 
bedroom light hanging over a nail 
(frayed cord will result). An elec- 
tric wire tucked under a rug to keep 
it out of sight (the constant walking 
on the cord will fray the insulation, 
and the rug is good burning mate- 
rial). Bridging a fuse with a penny 
(the fuse is a safety valve—let it 
act as one). Electric cord attached 
to hot pipes in the cellar (the heat 
wears away the insulation). Too 
many appliances attached to one out- 
let (unsafe tangle of wires and over 
load on the circuit). These are all 
obvious yet common faults 

ven more obvious are these ac 
tions which occur daily: Cleaning 
fluid left near the stove or furnace. 
Oily rags stored in a hot, closed 
closet. Matches left within a child’s 
reach. A still-smoking match tossed 
into a waste-paper basket. A lighted 
cigarette thrown on the floor. The 
two chief causes of fire in the past 
year were caused from matches and 
smoking (29% of all fires) and mis 
use of electricity (10% of all fires). 
The rest of the fires were divided 
into 17 other categories. Careless 
ness of man, could be another name 
for the first two categories 

Keep the home fires from burning 

but if they do burn, remember 
“Water won't always do it!” 
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Fire losses are lower this year than in 1948-—-8.9 


per cent lower for the first seven months. That's an indi- - 


<a, wor 10 
cated 63 million dollar saving on our total last year of yy me wise 


mB melereneleye 


an unprecedented $7 


Over the years, National Retailers Mutual Insurance 
Company, through its agents, has been in the forefront 
of fire prevention efforts. In 1949, as in the past, N-R-M 
agents distributed hundreds of thousands of pieces of 
fire prevention material—not just during Fire Prevention 
week, but throughout the year. What's more, N-R-M 
agents use their mail and their local newspapers to 


promote fire prevention 
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AERO ASSOCIATES, INC. 
New York, New York 

New Aviation Group 
Aero Associates, Inc., a new aviation insurance 
market, has been formed to serve as the aviation man 
ager of the American Fidelity and Casualty Company 
and American Fidelity Fire Insurance Company, and 
other companies to be announced at a later date. Chief 
underwriter of Aero Associates, Inc., is D. Murray 


. 


AMERICAN FARMERS Mutual Automobile 


Insurance Company, St. Paul, Minnesota 
Changes Title 


The group mutual companies operating from St. Paul, 
Minnesota, under an agreement which provides for the 


| unified plan of operation by and through a common 
| administrative personnel, revised their titles effective 


Stewart, formerly assistant general manager of Aero | 


Insurance Underwriters. Certain aviation accounts pre- 
viously written by Stewart, Smith (Illinois), Inc. and 
Aviation Agency Corporation have been taken over by 
the new organization which will maintain offices in New 
York and Chicago 


Officers 


Officers of the corporation are: Converse D. West, 
formerly president of Aviation Agency Corporation ; 
D. Murray Stewart; and G. D. Holcomb, Jr., formerly 
vice president of Stewart, Smith (Illinois), Inc. The 
staff will include several officials of the former Aero 
Insurance Underwriters. 


AMERICAN Insurance Company 


Newark, New Jersey 


Advancements 


Recent changes in the official staff of the company 
include the election of William P. D. Bush as vice presi- 
dent, Harry F. Dunkerton, secretary and Walter Perry, 
Jr., assistant secretary. 

Mr. Bush, formerly secretary, is in charge of auto- 
mobile underwriting of the group as well as its foreign 
operations. 

Mr. Dunkerton, a member of the New York Bar, 
who joined the American in 1944 heads its personnel 
department and is also active in the company’s educa- 
tion work now in progress. 

Mr. Walter Perry, Jr., entered the investment depart- 
ment of the American in 1946. In his new position as 
assistant secretary his duties in the investment depart- 
ment will continue. 
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September 1 as follows: American Farmers Mutual 
Automobile Insurance Company changed to Mutual 
Service Casualty Insurance Company; Central Mutual 
Fire Insurance Association merged with the Mutual 


Service Fire Insurance Company and Cooperative In 


surance Services changed to Mutual Service Coopera 


| tive. The other member of the group is the Mutual 


Service Life Insurance Company, which title remains 
unchanged. 


AMERICAN STATES Underwriters Mutua! 


| Insurance Company, Houston, Texas 


| Licensed 


This mutual was recently licensed by the Texas In 


| surance Department to underwrite general fire, auto- 


mobile physical damage, marine, plate glass, boiler and 


| machinery lines. 


ATLANTIC MUTUAL Insurance Company 


| New York, New York 


| To Write Multiple Lines 


The Atlantic Mutual and its affiliate, the Centennial 
Insurance Company, have announced that in addition to 


| the fire and marine lines already written they will enter 


| the casualty field. Casualty lines to be written include 


| water damage. 
| transact these casualty lines in fourteen states and have 
| applied for licenses in twenty others, they will at first 
| restrict their operations in these lines to the Eastern 


full coverage automobile, burglary, workmen's com- 
pensation, general liability, plate glass and residence 
While the companies are licensed to 


seaboard area 


113 








REINSURANCE UNDERWRITERS 


INCORPORATEL 
OTIS CLARK, ‘President 


Complete Facilities in 


the domestic and 
London Markets 


« 
15S MONTGOMERY STREET - SAN- FRANC]SCO 
3757 WILSHIRE BLVD. - LOS ANGELES 


BALOISE MARINE Insurance Company 


Basle, Switzerland 
Enters United States 


This foreign company has established a United States 
branch to write ocean and inland marine insurance. It 
was licensed August 30 by the New York Insurance 
Department with a statutory deposit of $250,000 and 
$573,125 surplus. William M. Houston named 
U. S. manager. He also acts in the same capacity for 
the New Zealand and South British Insurance Com 
panies. 


was 


CALIFORNIA COMPENSATION Insurance 


Company, San Francisco, California 
Capital Increases 


The capital of this company was increased from 
$178,586 to $200,000 through the issuance of deferred 
common stock at par, $0.25 per share. The new stock 
issue has no voting, dividend or liquidation rights until 
all preferred stock has been retired, at which time the 
new issue will rank equally in all respects with the 
common stock now outstanding 

The capital increase was effecte¢ 
to write lines of insurance that 


to enable the com 
would fall into 


was deemed de 


pany 
the miscellaneous class. This action 
sirable in view of the extension of multiple line under 


writing and the tendency to add incidental fringe cover 





ages to some liability lines which would cause them to 
fall into the miscellaneous class. Currently the 
pany is writing workmen’s compensation, automobil: 
and general liability lines 


com 


CENTRAL MUTUAL Fire Insurance Association 


Superior, Wisconsin 
Merged 


Effective August 10 this company was merged into 
the Mutual Service Fire [nsurance Company, St 
rhe latter 
express purpose of absorbing the Wisconsin comy 


Minnesota company was formed fos 
and enabling it to operate from the home office in 
Paul, Minnesota, with other mutual companies it 
group. These companies are: Mutual Service ( 

Insurance Company, Mutual Service Cooperative a 


Mutual Service Life Insurance Company 


DISABILITY INCOME Insurance Company 


Indianapolis, Indiana 
Reveals Plan 


Management reports that this company, licensed dur 
ing July to write non-cancellable, guaranteed, renewable, 
level premium, accident and health insurance, ex} 
work almost entirely 


ects to 
with life insurance men 


ottering 


its policies to complement the life program of tl 


eir re 
spective clients 


are reported to be established life men 


Almost all of the new company’s aj 
Operations are 
to be conducted on a basis similar with life insurance 


carriers, including the members of premium collections 


FINANCE Exchange 


Boise, Idaho 
Reinsured 
This exchange ceased writing business as of June 30 


1949 and remsured all liability with the Inland Empire 
Insurance Company, Boise, Idaho 





Casualty Audits & Inspections, Safety En- 
gineering, Audits of Burglary & Bond losses 
Audits for reinsurance companies of pay- 


rolls, claims, etc. 


ATWELL, VOGEL & STERLING, INC. 


Inland Marine Audits & Inspections 
Audits of Cargo Motor Lines to determine 
financial responsibility and outstanding 
claims. 


60 JOHN STREET, NEW YORK 
TELEPHONE WH. 4-3477 
TELEPHONE MA. 3-6073 


9 CLINTON ST., NEWARK, N. J. 


A-1855 INSURANCE EXCHANGE, CHICAGO @ 369 PINE STREET, SAN FRANCISCO @ KIRBY BLDG 
DALLAS @ STANDARD BLDG., ATLANTA @ 22 OTHER OFFICES PROVIDING NATIONWIDE SERVICE 
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FIRE ASSOCIATION Group 
Philadelphia, Pennsylvania 


Group to Merge—Stock Dividend 


The Boards of Directors of Fire Association Group of 
Companies have voted to recommend to the stockholders 
the adoption of the following program: (1) Approval of 
appropriate Charter amendments to permit the writing 
of both fire and casualty insurance; (2) The merging of 
Lumbermen’s Insurance Company, The Insur 
ance Company of Philadelphia, and Philadelphia Na 
tional Insurance Company into Fire Association of 
Philadelphia; (3) The incorporation of a new, wholly 
owned, and adequately capitalized company to be known 
as Reliance Insurance Company of Philadetphia; (4) 
An immediate increase in capital of Fire Association of 
Philadelphia sufficient, first, to acquire the assets of its 
affiliated companies; and secondly, upon completion of 
the merger to permit declaration of a 20° 
dend to stockholders of Fire Association of Philadelphia 

Special meetings of the stockholders of all companies 
will be held on November 17 
mendations which Frank J 
Fire Association Group, explains from action 
taken by the 1949 Pennsylvania Legislature. With the 
broadened scope of activity thus made legally available 
there will almost certainly be a trend towards casualty 
and fire insurance being carried by a single company and 
none of the three smaller companies now has sufficient 
capital to qualify for casualty underwriting in some of 
the more important States.” 


Reliance 


stock divi 


to act upon these recom 


Thomas, president of the 


“arise 


GLENS FALLS Group 
Glens Falls, New York 


Executive Changes 


I’. A. Roberts was elected vice president of all imsur- 
ance companies of the Glens Falls Group, and of the 
Glens Falls Corporation, at the regular quarterly meet- 
the board of directors of all of the 

August 26, 1949. R Leeret became a vice 
president of all of the insurance companies, while S. B. 
Miller and A. J. Reed were advanced to vice presidents 
of the Glens Falls Indemnity Company. R. P. Crawford 
for all of the insurance 
companies of the group. J]. N. Hastings was appointed 
manager of the automobile department. All of the new 
vice presidents formerly served as secretaries. 

Mr. Roberts’ new duties will place him in charge of 
personnel, public relations, advertising, education, pur- 


ing of companies 


held on 


was made assistant secretary 


chasing and supply. 

Mr. Leeret will be responsible for the operations of 
the inland marine department of the fire companies and 
the automobile department of all companies. 

Mr. Miller will continue in charge of the underwriting 
and production of all types of fidelity and surety bonds. 

Mr. Reed will continue as the head of the workmen’s 
compensation, liability, burglary and glass departments, 
as well as inspection, payroll audit and coding. 
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*““Mary has a new 


Persian Lamb” 


It needs insurance protec- 
tion. 

Fur Coat Floaters are a 
must for Fall solicitation. 

The Springfield Group has 
a new folder on the coverage 
which will assist in making 


sales! 


Sample copy on request. 
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St. Louis — Washington 
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WASHINGTON FIRE & MARINE 


INSURANCE CO. 


ST. LOUIS, MO. 
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GREAT AMERICAN Group 
New York, New York 


Newcomb Advanced 


William E. Newcomb has been named vice president 
of the Great American, American Alliance, American 
National Fire and Rochester American Insurance Com- 
panies in charge of the group’s western department in 
Chicago as successor to the late Samuel M. Buck. Mr. 
Newcomb was formerly secretary of the fire insurance 
companies of the group and in this capacity served as 
second in command of the western department. 

Another change in the executive personnel at the 
Chicago Office has been the appointment of Roger D. 
sillings, former assistant secretary, as secretary of all 
fire companies. He is an assistant to Mr. Newcomb in 
association with secretary Earl R. Sanborn. 


GREAT LAKES AUTOMOBILE Insurance 
Group, Chicago, Illinois 


New Auto Insurer 


This new carrier is being formed to write full cover- 
age automobile lines. The new company is affiliated with 
and managed by the Great Lakes Investment Company 
of Chicago. The management plans to confine opera- 
tions initially to the Chicago and Cook County suburban 
area and to place insurance directly through a staff of 
solicitors. Stanley H. Nylen, a local insurance agent, is 
general manager and is also president of Great Lakes 
Investment Company 


HOME Insurance Company 
New York, New York 


Six Months Results 


The interim report of The Home for the six months 
ended June 30, 1949 shows the largest net income for 
any six-months period in the company’s history. Total 
admitted assets also were at an all-time peak, $292,197,- 
812; unearned premiums reached $143,860,258 and 
surplus to policyholders, $99,178,432. Net premiums 
written and earned premiums both continued their up- 
ward trend in the first half of 1949, amounting to $82,- 
195,695 and $80,064,704, respectively. Net profit from 
sale or redemption of securities in the amount of $415,- 
242, net income from dividends and interest of $4,210,- 
410, and net profit from underwriting of $11,917,055, 
aggregated $16,542,707 in the first six months of 1949, 
After Federal income taxes, net income totaled $11,- 
543,486. The ratio of losses to premiums earned was 
43.7%, as against 55.5% in the same period last year. 
The ratio of expenses and taxes to net premiums written 
was 40.3% against 41.2%. Operating ratios in this 
year's first half total 84.0% against 96.7% in the first 
half of 1948, an improvement of 12.7% 
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7 
"Building 
AGENTS’ SALES” 


@ Yes, the Hawkeye-Security Companies build 
sales for Agents. First, they offer full Casualty 
and Fire policies, designed to give your clients 
maximum protection. 


~ 


Too, they service Agents speedily and efficiently. 
Claims are paid promptly . .. no red tape 
to hamper Agents. Field Representatives work 
closely with Agents. Yes, the Hawkeye-Security 
Companies are good companies to do business 
with. 


Hawkeye Casualty Co. 


DES MOINES, IOWA 


Security Fire Insurance Co. 


DES MOINES, IOWA 
GEORGE OLMSTED, 








Cheirman of Board 


XV a 





casualty, fire 
automobile and surety 


reinsurance 


catastrophe 
excess of loss 
treaty and specific 


Specialty covers including: 
steam boiler excess 
fleets, motor cargo 


aggregate excess 


EXCESS UNDERWRITERS inc. 


90 John St., New York 
Chicago office ¢ Insurance Exchange Bidg. 
los Angeles office « 510 South Spring St. 
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INSURANCE COMPANY of North America 
Philadelphia, Pennsylvania 


Stock Dividend—Employee's Ownership 


Stockholders of the Insurance Company of North 
America will meet on November 25 to act upon recom- 
mendations of the Board of Directors that the company’s 
authorized capital stock be increased from $15,000,000 to 
$30,000,000. If stockholders approve the increase the 
directors will declare a 20% or $3,000,000 stock divi- 
dend. This will raise the outstanding capital from 
$15,000,000 to $18,000,000. 

Stockholders have been asked to also approve an Em- 
ployees’ Stock Subscription Plan. Employees having 
two years of service with the North America or any of its 
affiliated companies ‘under the plan will be given the 
right to purchase North America stock at not lower than 
20% below the market price, in an amount equal to 20% 
of their annual salaries with a maximum purchase of 
50 shares in any one year. Employees who elect to pur- 
chase stock under the Plan will not share in the pro- 
posed stock dividend. 


Ends Deviation 


The Insurance Company of North America has an- 
nounced that after October 1 it will once more adhere 
to the rates filed by the Middle Department Association 
of Fire Underwriters. 


LLOYD'S of London 
London, England 


1948 Income 


In a cable to the Journal of Commerce the premium 
income of Lloyd's of London for the year 1948 has been 
reported as in excess of £100,000,000. Some £47 ,500,000 
of this was from marine and other transit risks, £35,600,- 
000 from miscellaneous risks, £3,600,000 motor insur- 
ance and £3,200,000 aviation risks. 


LUMBER MUTUAL Casualty Company 
New York, New York 


Typermass Joins Mutual 


Carl Typermass, former Deputy Superintendent in 
charge of the Albany Office of the New York State In- 
surance Department, joined Lumber Mutual on October 
Ist in an executive capacity. He has undertaken, as an 
initial responsibility, the establishment of a new de- 
partment in the company to provide insurance coverage 
required by New York’s Non Occupational Temporary 
Disability Benefits Law. 


117 





—- 
Domestic and Foreign 
REINSURANCE 


Treaty-Facultative and Excess of Loss 


Providing Fire and Automobile Re-insur- 
ance fo: companies with limited facilities 
operating in confined areas. 


Cudd & Coan. Ine. 


Telephone 3700 
Spartanburg, South Carolina 
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MERCHANTS MUTUAL Casualty Company 
Buffalo, New York 


“ 


Executive Changes 

Recently Albert H. Meyer was elected second vice 
president and treasurer of this mutual and Clifford M. 
Kirtland and James G. Tremaine were named to the 
directorate of the company. Mr. Meyer succeeds the 
late W. A. McNeely. Mr. Kirtland and Mr. Tremaine 
succeed Mr. McNeely and Frank P. Tucker of Albany, 
respectively, as directors. 


MUTUAL BENEFIT Health & Accident 


Association, Omaha, Nebraska 
New Director 


William Allen Patterson, president of United Air 
Lines, Inc., was recently elected a member of the board 
oi directors of this company. Mr. Patterson replaces 
George J. Cleary, who retired from the board to accept 
the presidency of the United Life 
Company 


Jenefit Insurance 


NATIONAL Fire Group 


Hartford, Connecticut 


Six Months Figures 


The combined operations of the National Fire Group, 
embracing both fire and casualty companies, for the 
six months produced a statutory net underwriting profit 
of $2,225,502. The combined investment income 
amounted to $1,070,778. The net premiums written by 
the fire companies increased 5.2% ; the net premiums 
For 
the National alone net premiums for the first six months 
amounted to $18,367,942. Losses incurred to premiums 
written decreased to 40.3% for the first half of 1949 


written by the casualty company increased 20.2% 
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against 52.1% for the first half of 1948. Expenses were 
in about the same ratio as they were a year ago. Earn- 
ings from investments amounted to $804,909. The net 
result of combined underwriting and investment opera- 
tions for the National for the six months produced a 
total gain of $2,897,873 before dividends of $500,000 
and before Connecticut investment and federal income 
taxes incurred, for which reserves were increased by 
$990,500. 


NATIONAL SURETY Ccrporation 
New York, New York 


Carson to Head National Surety 


Ellis H. Carson has been elected president of this 
company and its affiliate, National Surety Marine In- 
surance Corporation, to succeed Vincent Cullen, who 
retired under the corporation’s pension plan on Septem- 
ber 30. Mr. Carson, after considerable experience with 
the Royal-Liverpool Group, holding the position of as- 
sistant United States manager and vice president of 
the fire and casualty companies, joined the National 
Surety as vice president July 1, 1948 and was made a 
director of both corporations and elected executive vice 
president in December. 


SPRINGFIELD Group 


Springfield, Massachusetts 
New Director 


Vice president S. Dwight Parker on September 19 
was elected a director of all member companies of the 
Springfield Group to fill the unexpired term created 
by the death of Walter B. Cruttenden. Mr. Parker was 
appointed vice president of all companies in 1944 at 
which time he headed the companies’ New York City 
branch office. In 1946 he was transferred to the head 
office at Springfield and assigned to highly important 
executive duties. 

Harry J. Landen and Charles E. Freeman have been 
elected secretaries and Herbert P. Almgren, assistant 
secretary, of all the fire companies in the group. 


SUN Insurance Office, Ltd. 
London, England 


New U. S. Manager 


Philip J. Priore has been advanced to the position of 
United States Manager and Attorney of the Sun In 
surance Office, Ltd., succeeding the late Oswald Tre- 
gaskis. Mr. Priore has been with the company since 
1919 and has served as Assistant United States Manager 
since 1933 
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